For Sai Kung District Council Meeting
on 5 May 2026
SKDC(M) Paper No. 28/26

Action Plans 2026-27 of the Hong Kong Police Force

Purpose

With reference to SKDC(M) Paper No. 13/26 for Sai Kung District Council
Meeting on 3 March 2026, this paper aims to brief Members on the Action Plans
2026-27 of the Hong Kong Police Force (Tseung Kwan O District, Wong Tai Sin
District - Sai Kung Division and Sau Mau Ping District).

Action Plans
2. The reports submitted by the above department are set out in the following
Appendices:
(1) The Hong Kong Police Force - Appendix |
(Tseung Kwan O District)
(i)  The Hong Kong Police Force - Appendix |1
(Wong Tai Sin District - Sai Kung Division)
(iii)  The Hong Kong Police Force - Appendix I11
(Sau Mau Ping District)
Conclusion
3. Members are invited to note the contents of the Action Plans.

Sai Kung District Council Secretariat
April 2026



Appendix |

Hong Kong Police Force (Tseung Kwan O District)
Annual District Plan 2026-27

Purpose

This paper aims to set out the Annual Formation Action Plan 2026-27 of the
Hong Kong Police Force (Tseung Kwan O District).

Fight Crime

2. Adopt a three-pronged approach of Enforcement, Education and Publicity, with
multi-agency collaboration to enhance the prevention and detection of technology
crime and deception.

3. Collaborate with property management companies and other stakeholders to
prevent and swiftly investigate cases involving illegal debt collection activities and
burglaries.

4. Strengthen the intelligence network and mount proactive operations to deter
quick cash and youth crime.

5. Collaborate with community stakeholders to organize educational and
interactive activities to enhance crime prevention awareness and a sense of law-
abidingness among the public and young people in particular.

Public Safety

6. Enhance the District’s capability and preparedness to ensure that significant
international events are held in a safe and orderly manner.

7. Promote the safety of countryside visitors and road users, in particular elderly
pedestrians, by adopting a multi-agency approach to reduce fatal and serious traffic
accidents.

8. Enhance the District’s capacity to deal with incidents in country areas by
making full use of the Rural Patrol Cadre and strengthening our officers’ capability
to safeguard life and property during extreme weather events.

9. Leverage advanced technologies to support patrols, extend police coverage,
boost law enforcement effectiveness, and uphold public safety.



National Security

10. Collect intelligence concerning national security and refer it to the National
Security Department for action.

11. Enhance the capability and sensitivity of our officers when handling national
security incidents.

12. Co-operate with stakeholders in safeguarding national security and handling
national security incidents in a swift and decisive manner.

13. Enhance cooperation with schools and other stakeholders to foster positive
values and a sense of national identity, so as to enhance overall law-abiding
awareness.

Hong Kong Police Force (Tseung Kwan O District)
April 2026



Appendix 1l

Hong Kong Police Force (Wong Tai Sin District)
Sai Kung Division Operational Priorities 2026-27

Purpose

This paper aims to set out the Operational Priorities 2026-27 of the Hong
Kong Police Force - Sai Kung Division (SKDIV).

Work Targets

2. The operational priorities set out the key operational areas which SKDIV
will accord priority to during the year. They are a continuation of the priorities
identified last year with refinements to reflect our current operating environment
and key challenges in the year ahead.

(O National Security

3. SKDIV will take initial actions to respond to national security related
reports, as well as collect intelligence and information concerning national security
and refer it to the National Security Department for actions. SKDIV will also enlist
the public’s trust and support for the roles and responsibilities of the Police in
safeguarding national security.

(1) Violent Crime

4. SKDIV will ensure effective police presence to deter violent crime,
particularly at high risk locations. Intelligence-led operations will be strengthened
against street gangs and illegal debt collection activities, particularly those involving
students and youths.



(1) Triads, Syndicated And Organised Crime
Triads

5. SKDIV will target triad personalities and activities, in particular those
exploiting students and youths, by mounting intelligence-led operations.

Syndicated and Organised Crime

6. Personalities and activities associated with syndicated or organised crime
will be targeted, particularly those related to illegal debt collection, robbery,
burglary, smuggling and unlawful gambling establishment/ unlicensed upstairs bars.

Crime Proceeds and Money Laundering

7. A proactive approach will be taken to investigate money laundering and to
confiscate proceeds of crime.

(1vV)  Dangerous Drugs

8. SKDIV will strengthen intelligence-led operations against drug traffickers,
especially those exploiting students and youths. A multi-agency and community-
based approach will also be taken to promote awareness and prevent the abuse of
drugs by students and youths.

V) Deception and Quick Cash Crime

9. SKDIV will continue to raise awareness and garner support to prevent
deception and quick cash crime, particularly telephone, Internet and social media
deception. Criminal groups involved in deception will be targeted through joint
efforts with stakeholders, supported by the Anti-Deception Coordination Centre.
Strategic deployment of resources to blackspots of quick cash crime will also be
ensured and SKDIV will take proactive measures including intervention with
potential victims and cyber patrol against emerging trends of deception.

(V1)  Cyber Security and Technology Crime

10. A multi-agency approach will be taken to enhance the awareness of cyber
security and the risk associated with the internet and social media. Cooperation
with other law enforcement agencies and stakeholders will also be enhanced to
target technology crime. Proactive measures will also be taken to investigate and
gather intelligence against technology crime.



(V1) Public Safety

Public Events

11. SKDIV will continue to engage organisers, the media and other
stakeholders to enhance support and mutual understanding of respective roles and
responsibilities. SKDIV will also ensure that public events, large-scale sports,
entertainment and celebration events are held in a safe and orderly manner, through
proactive engagement and coordination with relevant stakeholders, including police
headquarters’ units, event organisers, venue operators and different government
bureaux/departments for effective planning and execution.

12. Intelligence-led operations against groups and or individuals causing or
threatening violence during public events will be strengthened, and resolute action
will be taken to interdict such activities.

13. SKDIV will enhance preparedness, readiness and capability in dealing
with any potential public disorder.

Road Safety

14, SKDIV aims to reduce fatal and serious traffic accident, especially those
involving the elderly, public transport, cycling and goods vehicles, through a multi-
agency approach. SKDIV will also deter drink driving, drug driving, speeding,
driving while disqualified and illegal road racing.

15. SKDIV will continue to promote safe cycling and pedestrian safety, with
particular emphasis on the elderly. SKDIV will also ensure smooth traffic flow,
particularly in areas that often encounter gridlock, through the effective application
of STEP, community engagement and technology.

Major Incidents & Extreme Weather

16. SKDIV will conduct regular multi-agency training and exercises to ensure
a high level of preparedness, responsiveness and recovery capabilities in the event
of major incidents and extreme weather.



(V) Terrorism

Prevention

17. SKDIV will strengthen the protection of critical infrastructure and
sensitive premises through a multi-agency approach, as well as enhancing the
awareness of both the public and frontline officers of terrorism, including domestic
terrorism and self-radicalization.

Preparedness, Response and Recovery

18. Regular training and multi-agency exercises will be conducted to test and
improve contingency plans. SKDIV will also enhance the preparedness of both
the public and officers to provide a rapid response to and recovery from terrorist
incidents.

(IX)  Policing of the Significant International Events
19. SKDIV will ensure the 2026 Asia-Pacific Economic Cooperation Finance

Ministers’ Meeting and the 94th INTERPOL General Assembly are held in a safe,
orderly and secure manner.

Conclusion

20. Officers of SKDIV will continue serving Hong Kong with honour, duty and
loyalty. Successful implementation of the priorities will strengthen our abilities to
sustain efforts for maintaining a safe and stable Hong Kong.

Sai Kung Division
March 2026



Appendix 111

Hong Kong Police Force (Sau Mau Ping District)
Annual District Plan 2026-27

Management Directions

Flexibility and Responsiveness

In view of the increasingly complex social environment and large-scale events,
Sau Mau Ping District (SMPDIST) will conduct prior analysis of the associated
risks, the number of participants, and the characteristics of events, such as
processions, meetings, festive celebrations or emergency incidents. Frontline
personnel will be deployed flexibly in close co-ordination with the Regional
Command and Control Centre. Through flexible mobilisation and
redeployment of the Quick Reaction Force, SMPDIST makes effective use of
resources, while also maintaining daily patrols and ensuring that emergency
services will not be affected.

Cost-effectiveness

SMPDIST has proactively established regular communication mechanisms
with government bureaux and departments such as the Security Bureau; the
Culture, Sports and Tourism Bureau; the Transport Department (TD); and the
Fire Services Department, through which regular inter-departmental meetings
are hold to share intelligence and resources. SMPDIST also adopts a
public-private partnership approach, for example, by collaborating with
management companies and property security companies to promote “Project
Rampart” and “Project RUBYARROW?”, with a view to achieving cost-
effective and high-coverage crime prevention.

Smart Policing

The Police have made full use of the “SmartView” programme, which
combines closed-circuit television (CCTV) analytics with the number plate
recognition system to quickly identify suspicious characters or vehicles.
Additionally, SMPDIST has introduced the use of drones to assist in high-
altitude searches and the monitoring of large-scale events, which significantly
reduced the manpower required and enhanced law enforcement efficiency,
resulting in the successful detection of over 900 cases.



Integrity Management

Integrity is the cornerstone of police work. The Police regularly organise
sharing sessions and workshops, as well as implementing the Integrity
Ambassador Programme to encourage colleagues to learn from relevant
integrity management examples and remind them not to defy the law.
SMPDIST has also enhanced drug testing and vetting mechanisms for financial
declaration, so as to ensure that every officer upholds a high standard of
integrity and professionalism in law enforcement, thereby maintaining the
reputation of the Police and earning public trust.

Outlook for the Coming Year

Community Policing

People-oriented Approach

SMPDIST will collaborate with primary and secondary schools in the district
as well as the Junior Police Call (JPC) to organise various activities, including
“Decoding Crime Investigations”, teen coding courses, anti-drug fencing
training courses, “Peak Runner” trail running courses, pickleball courses, and
visits to the Whampoa Military Academy, etc. In addition, SMPDIST will
arrange drama performances on crime prevention and winter precaution anti-
crime publicity activities for the Senior Police Call. Activities targeted at
different ethnic groups and age groups will also be organised, with the aim of
building a safe community that fosters inter-generational harmony with
concerted efforts.

National Security Education (NSE)

SMPDIST aims to raise public awareness of national security and enlist public
trust and support for the roles and responsibilities of the Police in safeguarding
national security. SMPDIST will continue to integrate NSE into daily
community activities, such as by launching “Project Marching-on” and
holding the “Law and Nature: 2-day, 1-night National Security Education
Camp” for JPC, and collaborating with schools to set up NSE display boards,
etc. SMPDIST emphasises that the Police are key enforcers in safeguarding
national security. Through positive explanations, case sharing, and quiz
competitions, etc., SMPDIST is committed to enhancing the public’s
understanding of national security and their sense of belonging to our country,
thereby building long-term public trust.



® Mutual Trust Between the Police and the Community

SMPDIST will further enhance efforts in organising activities of the District
Fight Crime Committee by establishing a community anti-crime network.
The Divisional Commander will directly answer concerns raised by committee
members, and adjust patrol routes based on the intelligence gathered.
Through transparent and two-way communication, SMPDIST aims to build a
strong partnership with the community, working hand in hand to protect our
neighbourhood and effectively combat crimes.

Anti-Scam 360

® Education and Publicity
SMPDIST will organise anti-scam talks in schools and the community to raise

public awareness. The themes of talks include real-life scenarios involving
“Pretend Officials”, phishing websites, quick cash, investment scams, etc., with
particular emphasis on telephone, Internet, and social media deception. These
efforts aim to teach the public how to recognise scammers’ tactics and raise their
vigilance against deception.

® Multilateral Collaboration
The Police have established prompt notification mechanisms with various

stakeholders, including the banking sector, telecommunications companies,
money service operators, and virtual asset platforms. Upon identification of
suspicious accounts or transactions, relevant parties will collaborate to combat
criminal groups involved in deception and trace the flow of funds. SMPDIST
also maintains regular intelligence exchanges with law enforcement agencies in
the Chinese Mainland and overseas countries to combat cross-border fraud
syndicates and enhance the detection rate of relevant cases.

® Prompt and Decisive Actions
The Police have set up designated investigation teams targeting deception cases

to proactively analyse the origins of fraudulent calls and websites. Upon
identification of criminal groups, the Police will make arrests, lay charges, and
apply for enhanced sentences, etc. SMPDIST will also release the results of
law enforcement efforts to the public in a timely manner, and leverage media
coverage to produce a deterrent effect, so that potential fraudsters would
understand that committing fraud in Hong Kong comes with dire consequences.

Kai Tak Sports Park (KTSP)

® Smart Policing
KTSP is Hong Kong’s largest multi-purpose sports and entertainment landmark.



The Police have launched the “Easy Leave” platform, which integrates CCTV
and crowd flow analytics both inside and outside KTSP with the aid of artificial
intelligence image analysis to identify unusual behaviours and overcrowding
risks in real time. Based on the scale and risks of events, SMPDIST will
flexibly deploy manpower and utilise drones for high-altitude monitoring to
ensure safety and prevent over-mobilisation, with a view to leveraging
technology to optimise manpower while maintaining robust law enforcement
efforts.  Meanwhile, the Police are collaborating with The Hong Kong
University of Science and Technology to study the extension of the Smart
Traffic Management System to KTSP, so as to facilitate enhanced traffic
arrangements during major events.

® Collaboration and Co-creation

Through active communication and collaboration with relevant stakeholders,
including Police Headquarters Units, event organisers, venue managers and
various government departments, SMPDIST will hold regular joint meetings to
review event safety plans, evacuation routes and venue equipment, etc.
SMPDIST will effectively plan and execute relevant tasks, ensuring that all
stakeholders are familiar with the emergency response procedures so that events
are held in a safe and orderly environment.

® Bringing Benefits and Convenience to the Public
The Police understand that spectators prefer entering and leaving the venue

smoothly, whereas nearby residents are concerned about the traffic impact. In
this regard, crowd management measures will be arranged with a people-
oriented approach, including the provision of clear signage and dedicated access
routes for wheelchair users. SMPDIST will work with TD to co-ordinate
traffic arrangements for MTR services, taxi services, and special bus routes.
Resident access routes will also be provided. The Police will collect feedback
from both residents and spectators to enhance relevant measures on an ongoing
basis, thereby ensuring that such arrangements are genuinely convenient for the
public with minimal disturbance.

Hong Kong Police Force (Sau Mau Ping District)
April 2026



