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1. 主旨 Subject 

 

香港復康會 (下稱：「本會」)就「南區復康專線」提交2020年7月2日至2021年3月31

日的進度報告。 

The Hong Kong Society for Rehabilitation (hereinafter referred as “HKSR”) submitted 

the progress report (2 July 2020 to 31 March 2021) of “Southern District Rehab Access” 

(hereinafter referred as “SDRA”). 

 

2. 背景 Background 

 

行政長官於 2013 年施政報告中宣布，為每個區議會預留一次過一億元撥款，以推

行社區重點項目。本會於 2017 年 8 月提交「南區復康專線」計劃建議書，獲南區區

議會選定為南區社區重點項目之一，並得到立法會財委會於 2018 年支持撥款，為行

動不便的南區居民提供前往公立醫院及醫療機構的直接交通服務，解決交通上的困

難。透過回應他們於區內的交通需要，改善他們的生活，建立一個和諧共融的南區。

「南區復康專線」已於 2020 年 7 月 2 日起分階段展開服務。 

The Chief Executive announced in his 2013 Policy Address that the Government would 

earmark a one-off provision of $100 million for each District Council to implement 

projects under the Signature Project Scheme.  In August 2017, HKSR submitted the 

SDRA proposal, which was selected by Southern District Council (hereinafter referred as 

“SDC”) as one of the signature projects of the Southern District.  The funding application 

for this project was supported by the Finance Committee of the Legislative Council in 

2018.  The aim of SDRA is to provide direct accessible transport services to public 

hospitals and medical institutions for residents in Southern District with impaired mobility.  

Apart from responding to their traffic needs in the area and improving their lives, SDRA 

will also help build a harmonious and inclusive community in Southern District.  SDRA 

service has been commenced since 2 July 2020 in phases. 
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3. 服務摘要 Service Summary 

 

此服務共利用 8 輛無障礙小型巴士，營運 5 條定點定時的「循環服務線」及 1 條預

約「共乘服務線」，免費接載行動不便的南區居民及其陪同者，來往公立醫院，包括

瑪麗醫院、根德公爵夫人兒童醫院、東華三院馮堯敬醫院以及麥理浩復康院等。每

輛無障礙小型巴士可提供最多 4 部輪椅停放空間及 8 個固定座位。 

In this Service, a total of 8 accessible light buses will be deployed to provide 5 free 

“Circular Service Routes” and 1 pre-booked “Share-ride Service”.  Residents with 

mobility difficulty and their carers in the Southern District can use these services to and 

from public hospitals including Queen Mary Hospital, Duchess of Kent Children's 

Hospital, Tung Wah Group of Hospitals Fung Yiu King Hospital and MacLehose Medical 

Rehabilitation Centre.  Each accessible light bus is equipped with 8 passenger seats and 

is able to carry maximum 4 wheelchairs. 

 

現時服務已按計劃推出全部5條定點定時的「循環服務線」，及1條預約「共乘服務」。

有關服務於 2020-2021 年度的重要里程，可參考附錄（一）。 

The Service has launched 5 circular service routes and 1 share-ride service based on 

original plan.  For the major milestone development of this service during year 

2020-2021, please refer to Appendix 1. 
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4. 服務表現 Service Performance 

 

截至 2021 年 3 月 31 日，共有 2,293 名合資格居民分別透過手機應用程式、客戶服

務熱線或於車站上車時完成會員登記。摘要如下： 

As at 31 March 2021, 2,293 eligible residents have registered as members through mobile 

app, customer service hotline or onsite registration on board.  The summary is shown as 

below: 

登記途徑 

Ways of Registration 

會員人數 

No. of Members 

所佔百分比 

% of Members 

用戶應用程式 

Passenger Mobile App 
1,291 56.30% 

客戶服務熱線 

Customer Service Hotline 
512 22.33% 

上車時即時登記 

Onsite Registration on Board 
490 21.37% 

總數 

Total 
2,293 100.0% 

 

截至 2021 年 3 月 31 日，服務共提供 6,482 班次並成功完成了 12,329 服務人次，相

關摘要如下：  

As at 31 March 2021, a total of 6,482 shifts were provided and 12,329 passenger trips 

were performed.  The summary is shown as below: 
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有關各路線之使用數據及走勢，可參考附錄（二）及附錄（三）。 

Please refer to Appendix 2 and Appendix 3 for the service utilization and chart of each 

route. 

 

5. 人力資源安排 Human Resource Arrangement 

 

為推展服務，香港復康會已成立一個全新團隊。截至 2021 年 3 月 31 日，已聘任 19

名職員，包括： 

HKSR has already deployed a new team to promote the service.  As at 31 March 2021, 

19 staff is employed as follows: 

 

職位 Position 
人數 

Number 
主要工作範疇 Major Job Duties 

項目經理 

Project Manager 
1 

負責統籌及營運整個項目 

Oversee the Project execution 

主任 

Officer 
1 

負責日常營運及支援 

Manage daily operation and supports 

客戶服務助理 

Customer Service Assistant 
2 

負責客戶服務，包括電話預約服務 

Handle customer services and bookings 

行政文員 

Administration Clerk 
1 

負責日常文書及行政支援 

Provide clerical and administrative supports 

車長 

Driver 
7 

負責駕駛車輛，提供服務 

Perform driving duties and provide services 

接載護理員 

Attendant 
7 

負責聯絡及照顧行動不便乘客 

Communicate and take care of passengers 

總數 

Total  
19  
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6. 服務改善建議及安排 Suggestion of Service Improvement and Arrangement 

 

6.1. 已完成新增或遷移候車站位置的安排 Completion of Addition or Relocation of 

Bus Stops 

6.1.1 回應議員及南區居民的建議，香港復康會分別於 2 月份遷移位於 S3 路線

置富花園 1-7 座巴士站的上落客位置至第 6 座富逸苑對出位置；及 3 月份

已新增經預約(不設車站等候)的 S2 路線上落客車站於漁安苑瑚安閣對出

位置。 

 In response to a suggestion from Southern District members and residents, 

HKSR relocated the bus stop at Block 1-7 Chi Fu Fa Yuen to near Fu Yat Yuen, 

Block 6 for S3 route in February 2021.  Besides, a new bus stop (reservation 

required for boarding) for S2 route was set up nearby Wu On House, Yue On 

Court in March 2021. 

 

 

 

 

 

置富花園第 6 座(富逸苑) 

Block 6, Chi Fu Fa Yuen (Fu 

Yat Yuen) 

 

 

 

 

 

 

漁安苑(瑚安閣) 

Wu On House, Yue On Court 

 

 

6.2. 建議新增車站位置 Suggestion of Addition of Bus Stops 

6.2.1 回應心光盲人院暨學校於 2020 年 8 月份的建議，將新增經預約(不設車站

等候)的 S3 路線的上客車站於心光盲人院及落客車站於薄扶林道近巴士

站位置，以方便低視學童或多重弱能院友，使用「南區復康專線」的服

務。 

 In response to a proposal of Ebenezer School and Home for the Visually 

Impaired in August 2020, a new bus stop (reservation required for boarding) 
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will be added in front of Ebenezer School and the drop-off stop will be 

located at Pok Fu Lam Road for the S3 route for the visually-impaired 

students or handicapped residents. 

 

 

 

 

 

 

 

 

心光盲人院 Ebenezer School 

 

 

6.2.2 回應居民要求及因地勢關係，將新增經預約(不設車站等候)的 S4 路線上

落客車站於漁光村近白沙樓位置，以方便有需要的使用者。 

 In response to the request of the residents and due to the topography, a new 

bus stop (reservation required for boarding) will be added nearby Pak Sha Lau, 

Yue Kwong Chuen for the S4 route to facilitate users in need. 

 

 

 

 

 

 

 

 

漁光村(白沙樓) Pak Sha Lau, Yue Kwong Chuen 

 

 

以上兩項新增車站建議若得到南區區議會支持及運輸署批准，本會預算

於 2021 年 6 月 7 日起作出改動。新增車站對整體運作沒有太大影響，相

關的行車時間表將不會有太大改變。有關修改的服務時間表，可參考附

錄（四）。 

If the above two new stops suggestion are supported by the Southern District 

Council and approved by the Transport Department, changes will be made 

from 7 June 2021.  The new stations will not have significant impact on the 

overall operation and bus schedule.  Please refer to Appendix 4 for the 

revised service timetable. 
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6.3. 增強共乘服務線服務 Service Improvement for Share-Ride Route 

6.3.1 根據營運數據，S6 的共乘服務使用量偏低。因應瑪麗醫院重建，部份專

科服務改到葛量洪醫院。本會建議 S6 的共乘服務以輔助形式，若赤柱或

石澳等居民未有致電預約服務時，有關車輛將安排以預約方式，接載現

時 5 條循環服務線的使用者往返葛量洪醫院或黃竹坑醫院。 

 According to statistics, the usage of S6 share-ride route was relatively low.  

Due to the re-development of Queen Mary Hospital, some specialist services 

were relocated to Grantham Hospital.  HKSR suggests S6 be arranged to 

take users of the 5 Circular Service Routes (by reservation) to Grantham 

Hospital or Wong Chuk Hang Hospital if there is no service request received 

from Stanley or Shek O & etc. residents. 

 

有關建議改動，本會預算於 2021 年 6 月 15 日起開展服務。 

The captioned service adjustment is expected to be effective from 15 June 

2021. 

 

6.4. 預約系統功能提升 System Enhancement of Booking System 

6.4.1 根據數據，過去 3 個月的缺席乘客為 855 人次，當中介乎 65%至 71%為回

程缺席，相有關各路線的缺席數據，可參考附錄（二）。本會總括下列缺席

原因： 

 According to statistics, there were 855 absentees in past 3 months.  About 

65% to 71% of them were absent from the return trips.  Please refer to 

Appendix 2 for the relevant data of each route.  The reasons for absence are 

summarised below: 

 

 相關預約由家屬負責，乘客於服務班次開始前未有致電客戶服務熱線

或透過乘客手機應用程式進行取消； 

The relevant bookings were made by passenger’s family member.  

Passenger did not cancel the booking before service use, or cancelled the 

booking through the customer service hotline or passenger mobile app;  

 乘客因當天身體狀況改變而缺席；或 

Passenger was absent due to the health condition changes on the day of 

booking; or 

 乘客不等候預約的服務班次而自行前往或離開。 

Passenger went or left on their own without waiting for the scheduled bus 

to arrive. 
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 可參考以下的缺席乘客的預約方法及其分析: 

Please refer to the following reservation method and analysis of passenger 

absentees: 

 

 

 為鼓勵乘客使用「南區復康專線」的服務，本會將提升系統功能。日後於

30 天內缺席 5 次或以上的乘客，系統將即時暫停他們透過乘客手機應用程

式進行預約，為期 14 天，之後會自動解除。但該乘客仍可致電客戶服務熱

線預約或於候車站上車。此功能已進行系統測試階段，若得到南區區議會

支持，本會預算於本年 7 月起啟用此功能。 

In order to encourage passengers to use the services of SDRA, the booking 

system will be enhanced.  Passenger who was absent 5 times or more within 

30 days will be immediately suspended from booking through passenger 

mobile app for a period of 14 days, after which the suspension will be 

automatically be lifted.  However, passengers can still contact customer 

service hotline to make reservation or wait at bus stop to use the service.  This 

function has been at the testing stage.  If this function is supported by the 

Southern District Council, it will be in effective from July 2021. 

 

缺席預約方式

Passenger Absence Booking Method

總數

Total
%

致電客戶服務熱線預約

Booking by Customer Service Hotline
271 31.7%

透過乘客手機應用程式預約

Booking by Passenger Mobile Apps
584 68.3%

總缺席客次

Total Absence Service Users
855 100.0%

使用者

No. of

Users

相關

客次

Absence

Users

使用者

No. of

Users

相關

客次

Absence

Users

使用者

No. of

Users

相關

客次

Absence

Users

缺席介乎1-2次

Absence between 1-2 times
103 220 101 206 119 253 323 92.8%

缺席介乎3-4次

Absence between 3-4 times
11 63 5 27 4 26 20 5.7%

缺席介乎5-6次

Absence between 5-6 times
1 10 1 10 2 22 4 1.1%

缺席介乎7-10次

Absence between 7-10 times
0 0 0 0 0 0 0 0.0%

缺席11次或以上

Absence over 11 times
0 0 0 0 1 18 1 0.3%

總數

Total
115 293 107 243 126 319 348 100.0%

 ̂使用者: 登記的使用者電話號碼
No. of users:  Registered user's telephone number

* 相關客次: 預約時的座位要求(包括:使用者及陪同人士)  
Absence users:  Reserved seats during booking (Included: users and carers)

總使

用者

Total

Users

%

2021年3月

March 2021

104

215

319

2021年2月

February 2021

69

174

243

2021年1月

January 2021

98

195

293

2021年1月

January 2021

缺席客次分析

Absence Users Analysis

2021年2月

February 2021

2021年3月

March 2021
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6.5. 更換各候車站牌 Replacement of Bus-stand 

6.5.1 本會已重新設計現時位於各候車點的站牌，並於 2021 年 3 月 19 日至 4 月

19 日期間讓各委員參考（有關設計可參考附錄（五））。若南區區議會支持

有關設計，本會預期2021年7月起會陸續更換，以吸引使用者及方便識別。 

 HKSR has already re-designed the bus-stand and circulated the design for 

members’ review from 19 March 2021 to 19 April 2021 (Please refer to 

Appendix 5 for the new design).  If the new design is supported by Southern 

District Council, HKSR will start to replace the bus stands from July 2021 to 

attract more users and facilitate the service. 

 

 

7. 財務狀況 Financial Position 

 

下表概述了項目開支 (截至 2021 年 3 月 31 日)： 

The following table summarises the expenditures incurred in the Project (as at 31 March 

2021): 

 

項目支出 Project Expenditure 金額 Amount 

(HK$) 

1. 開辦成本 Setup Cost  

 (a) 購買8輛新巴士 

Purchase of 8 new Buses                                                
7,154,832 

 (b) 購置及開發預約系統，GPS 全球衛星定位裝置， 

流動應用程序及網站設計 

Booking system development, GPS and mobile app  

development and web page design                                 

856,500 

 (c) 其他前期費用 

Other expenditure 
118,114 

 小計 Sub-total (i) 8,129,446 

2. 營運開支 Operating Expenses  

 (a) 員工薪酬 Personal Emoluments                                  2,520,343 

 (b) 車輛營運費用 Vehicle Running Costs                        868,164 

 (c) 其他開支  Other Charges                                884,523 

 小計 Sub-total (ii) 4,273,030 

 總支出 Total Expenditure (i) + (ii) 12,402,476 
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附錄一 Appendix 1 

A1.1 服務的重要里程 Service Milestone 

實際/目標日期 

Actual / Target 

Date 

重要階段 

Milestone 

備註 

Remarks 

2019年6月26日 

26 Jun 2019 

香港復康會與南區民政處簽署服務協

議。 

The Hong Kong Society for 

Rehabilitation (HKSR) and the Southern 

District Office (SDO) signed the service 

agreement. 

 

2019年7月5日 

5 Jul 2019 

確認中標的車輛供應商及預約系統供

應商。 

Confirmed successful bidders for the 

vehicles and computer booking system. 

 

2019年7月26日 

26 Jul 2019 

向中標的車輛供應商及預約系統供應

商分別發出採購文件，以落實採購。

Issued purchase orders to the successful 

bidders for the vehicles and computer 

booking system. 

 

2019年8月14日 

14 Aug 2019 

進行首次服務路線試行。 

Conducted the first trial run of the service 

routes. 

香港復康會邀請委員進行首次路線試

乘，並就上落客點徵詢委員意見。 

HKSR arranged a trial ride for members 

of the Southern District Signature 

Projects Committee and consulted 

members’ views on the pickup/drop-off 

points of   various service routes. 

2019年10月31日 

31 Oct 2019 

就項目所使用的車輛向運輸署提交有

關服務的牌照申請。 

Submitted application to Transport 
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實際/目標日期 

Actual / Target 

Date 

重要階段 

Milestone 

備註 

Remarks 

Department for the related licenses 

required for the project. 

2020年2月1日 

1 Feb 2020 

就項目聘用一位項目經理以配合項目

的開展。 

Hired a Project Manager to help 

implement the project. 

 

2020年6月 

Jun 2020 

就項目招聘員工。 

Started recruitment of staff for the 

project. 

 

2020年6月9日 

9 Jun 2020 

為議員安排第二次路線試行。 

Arranged the second trial run for the 

Southern District Councilors 

 

2020年6月29日 

29 Jun 2020 

向南區區議員示範「南區復康專線（用

戶版）」的乘客應用程式 

Demonstrated the mobile application 

“Southern District Rehab Access 

(Passenger)” to Southern District 

Councilors 

 

2020年7月2-20日 

2-20 Jul 2020 

首階段的3條循環服務線正式開展服

務。 

Launched the first phase Circular Service 

Route 

 

2020年8月8日 

8 Aug 2020 

為車輛進行光燭媒塗層消毒，保障疫情

下的乘客健康。 

Sanitised all vehicles by Photocatalyst 

Treatment to protect passengers under 

COVID-19. 

相關片段記錄： 

Recorded video in the link below: 

https://www.youtube.com/watch?v=Qcd

HRcTFc_c 

2020年10月19日 

19 Oct 2020 

次階段的2條循環服務線正式開展服

務。 

Launched the second phase Circular 

Service Route 

 

2020年11月9日 共乘服務正式開展服務。  

https://www.youtube.com/watch?v=QcdHRcTFc_c
https://www.youtube.com/watch?v=QcdHRcTFc_c
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實際/目標日期 

Actual / Target 

Date 

重要階段 

Milestone 

備註 

Remarks 

9 Nov 2020 Launched the Share-ride Service Route 

2020年11月30日 

30 Nov 2020 

透過香港電台「精靈一點」節目，介紹

「南區復康專線」的服務。 

RTHK Raido 1 Healthpedia interview to 

promote SDRA service 

 

2020年12月30日 

30 Dec 2020 

獲地政署批准懸掛展示服務的橫額於

指定南區地點。 

Endorsed the banner design and applied 

to the Lands Department for the 

designation of the display spots in the 

Southern District. 

 

2021年2月1日 

1 Feb 2021 

遷移S3-置富、華富線的候車站至置富

花園近第6座(富逸苑)對出，以方便乘

客上/落車。 

Relocated the bus stop of S3 – Chi 

Fu/Wah Fu Route near Block 6 (Fu Yat 

Yuen) Chi Fu Fa Yuen to pick up/drop 

off passengers. 

 

2021年2月9日 

9 Feb 2021 

完成懸掛於南區24個橫額以展示推廣

「南區復康專線」的服務。 

Displayed the new official SDRA 

promotion banners in 24 locations of 

Southern District. 

 

2021年3月1日 

1 Mar 2021 

新增S2-黃竹坑、利東線的候車站於漁

安苑 (瑚安閣)對出，以方便乘客經預

約上/落車。 

Added new stop of S2 – Wong Chuk 

Hang/Lei Tung Route at Yue On Court 

(Wu On House) to pick up/drop off 

passengers by reservation. 
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附錄二 Appendix 2 

A2.1 南區復康專線 – 車站使用摘要 

Southern District Rehab Access – Utilization Summary of Each Stop 

 

S1 - 海怡半島、鴨脷洲線 South Horizons/Ap Lei Chau 
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S2. 黃竹坑、利東線 Wong Chuk Hang/Lei Tung 
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S3. 置富、華富線 Chi Fu/Wah Fu 
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S4. 石排灣、香港仔線 Shek Pai Wan/Aberdeen 
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S5. 華貴、田灣線 Wah Kwai/Tin Wan 
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S6. 共乘服務 Share-Ride Service 
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附錄三 Appendix 3 

A3.1 「南區復康專線」每月接載人次走勢圖 

Southern District Rehab Access – Monthly Passenger Trips Chart 
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A3.2 「南區復康專線」每月接載人次 / 服務班次走勢圖 

Southern District Rehab Access – Monthly Passenger Trips / Shifts Performed Chart 

 

 

  



23 
 

 

A3.3 「南區復康專線」每月缺席人次走勢圖 

Southern District Rehab Access – Monthly Absent Passenger Trips Chart 
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附錄四 Appendix 4 

A4.1 各循環服務路線時間表 

Each Circular Service Route Time Table 
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附錄五 Appendix 5 

A5.1 「南區復康專線」候車站牌設計圖 

SRDA Bus Stand Design 

 

 
 


