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The Hong Kong Society for Rehabilitation (hereinafter referred as “HKSR”) submitted
the progress report (2 July 2020 to 31 March 2021) of “Southern District Rehab Access”
(hereinafter referred as “SDRA™).

# ¥ Background

Aok T 2013 A pcdEE Y v 0 S E B RIREFT - E- R iR
FAREEIED o A 32017 28" £ T "B 3 HERET  Ea T F
FEEFTLi R FAFERRP 2 - > B EFD 22 L 202018 & L iEHE A
WA e R AEAFEED LS F ez %%ﬁﬁﬁmi F R PRFE 0 fRAR I e
EroZfi@w il PR RPN AIAFTR LB PP FE o E 2 - B e R oo
T3 RRBLAR, 2302020 F 7 0 2 P AL PEEE B IRFE o
The Chief Executive announced in his 2013 Policy Address that the Government would
earmark a one-off provision of $100 million for each District Council to implement
projects under the Signature Project Scheme. In August 2017, HKSR submitted the
SDRA proposal, which was selected by Southern District Council (hereinafter referred as
“SDC”) as one of the signature projects of the Southern District. The funding application
for this project was supported by the Finance Committee of the Legislative Council in
2018. The aim of SDRA is to provide direct accessible transport services to public
hospitals and medical institutions for residents in Southern District with impaired mobility.
Apart from responding to their traffic needs in the area and improving their lives, SDRA
will also help build a harmonious and inclusive community in Southern District. SDRA
service has been commenced since 2 July 2020 in phases.



JRF23E & Service Summary

POPRFEE I Bima e AT Lo ¥ iF 5 E 3;«; T TERIRIAR | 2 1 ETE
GUEfmm p» LR ‘mgma Fe B Hppk g kg ?F*’f #
%E§%‘Pﬁ>w%4ﬁjfh‘i& h%%ﬁfh”i}ﬂ BBERE o X
fRERE AT LV R ER S ANGBE Rz F 2 8 BT ER -

In this Serwce, a total of 8 accessible light buses will be deployed to provide 5 free
“Circular Service Routes” and 1 pre-booked “Share-ride Service”. Residents with
mobility difficulty and their carers in the Southern District can use these services to and
from public hospitals including Queen Mary Hospital, Duchess of Kent Children's
Hospital, Tung Wah Group of Hospitals Fung Yiu King Hospital and MacLehose Medical
Rehabilitation Centre. Each accessible light bus is equipped with 8 passenger seats and
is able to carry maximum 4 wheelchairs.

WPFPRAR S Fe3tdl4n ) 2305 0F T B PF T FIRIRARA p 2 LIEFE 9T £ fORAE o
7 B PRAEY 2020-2021 & B ihE £ 242 0 F R e (- ) e

The Service has launched 5 circular service routes and 1 share-ride service based on
original plan. For the major milestone development of this service during year
2020-2021, please refer to Appendix 1.



FRF% % 38 Service Performance

£322021 832 31p > xF 2293 LEFREAAUEELIBRY 255 PR
BEMAN DG P IPF A E R Fe o R AT
As at 31 March 2021, 2,293 eligible residents have registered as members through mobile
app, customer service hotline or onsite registration on board. The summary is shown as

below:
i §R Ak BT AW
Ways of Registration No. of Members % of Members
* o )ﬁ%?” ﬁi;\
) 1,291 56.30%
Passenger Mobile App
2 JRIF M
i ) 512 22.33%
Customer Service Hotline
LAY
. L 490 21.37%
Onsite Registration on Board
#,
2,293 100.0%
Total

A3 2021 &# 3% 31p > PRAFEHEG6482F1=x T A 27 12,329 FRFF A = 5 4p

MR 4T

As at 31 March 2021, a total of 6,482 shifts were provided and 12,329 passenger trips
were performed. The summary is shown as below:

&  ~ e c
< [Bw 2, < | ®m$ g
*3 _ |R5 |2 |Bs.| & £ 3
Ecs| Tw|lwsg WMSs| =& | =5
Big E N f|lox 5 Loz . 23 : \%: ey
. S0 |2 E2F| 2 |gr s 2| odm o= B
Route = |E20C 3 T S - T w2 = Total
1 = ¥ 3}:‘ = 1 g < , X s
= g ' E ' 5 O = w = e s
-1 N2 ™M v wn o =
A B B 19/10/2020| 2/7/2020 |19/10/2020 | 20/7/2020 | 13/7/2020 | 9/11/2020
Service Commencement Date
BB A # (01/01/2021 - 31/03/2021) 113 187 113 175 180 99
Total Service Days
A AKX
Service Users
A &
738 473 197 694 549 4 2,655 22%
Wheelchair Users (a)
et A E
548 1,270 517 1,322 1,207 16 4,880 40%
Non-wheelchair Users (b)
Fir. |5 -
Py Rl A 1,000 1,104 391 1,253 1,035 11 4,794 39%
Carer (c)
Qﬁ:ﬁ}kfﬁt 2,286 2,847 1,105 3,269 2,791 31 12,329 100%
Total Service Users (d) = (a) + (b) + (c)
ﬁﬂ:ﬁ-]ﬂi:k 904 1,449 904 1,575 1,630 20 6,482
Total Shifts Performed (e)
ﬁ:ﬁkfﬁt/ ﬁ.:ﬁ.ﬂfﬁt 2.53 1.96 1.22 2.08 1.71 1.55 1.9
Service User / Shift Performed (d) / (e)
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Please refer to Appendix 2 and Appendix 3 for the service utilization and chart of each
route.

A 4 FikE#E Human Resource Arrangement

BRI ABEREE S A2 - B2ATEE £ 1202130 31p 0 ° BpiE 19
FHRR O o4

HKSR has already deployed a new team to promote the service. As at 31 March 2021,
19 staff is employed as follows:

A
B > Position & i & 1 e =& Major Job Duties
Number

B P KIE 1 g r FEERAP
Project Manager Oversee the Project execution
ERE: | |pEpEyEr s
Officer Manage daily operation and supports
Z 2 PRAREATD ) fFESIRE > & FET I OIRME
Customer Service Assistant Handle customer services and bookings
Frc R AR R
Administration Clerk Provide clerical and administrative supports
B E . i ERDE o kBRI
Driver Perform driving duties and provide services
R EIL R 7 RO s REGE R LRE
Attendant Communicate and take care of passengers
L%

19
Total




6. FRAFc 23,k 2 £ Suggestion of Service Improvement and Arrangement

6.1 = =ARTH N BMHiFH ki § he P Completion of Addition or Relocation of
Bus Stops
6.11 ¥ BiR R 2 3 W A N cTud k> 4B E € A W20 21 PR H 23 SR A
EHRTRLT AT LEm b B2 156 p@mHI =g 230
CATHGIF (PRI HEF)D S2 B T E D MR ;aiaw? 2 Sl
=% o

In response to a suggestion from Southern District members and residents,
HKSR relocated the bus stop at Block 1-7 Chi Fu Fa Yuen to near Fu Yat Yuen,
Block 6 for S3 route in February 2021. Besides, a new bus stop (reservation
required for boarding) for S2 route was set up nearby Wu On House, Yue On
Court in March 2021.

BEHICE S 6 A(FH k)
Block 6, Chi Fu Fa Yuen (Fu
- Yat Yuen)

- h (WX R)
. Wu On House, Yue On Court

2 ATH B == § Suggestion of Addition of Bus Stops

6.21 w sk A PR T 1 2020 £ 8 P i eud gk o BATH GIE (7 %@
Fiz)eh S3 R FB ok AfRE T B B ERREITT L
HEE oI TRAEI NI LN Y T R BEm | TR
F% o
In response to a proposal of Ebenezer School and Home for the Visually
Impaired in August 2020, a new bus stop (reservation required for boarding)

-



will be added in front of Ebenezer School and the drop-off stop will be
located at Pok Fu Lam Road for the S3 route for the visually-impaired
students or handicapped residents.

sk g 4 Fx Ebenezer School

6.22 v R E AR K2 FR R G BATHETE (P R D EiF)n S4 B
EED R KT SREE o NS TF FR DR F] °
In response to the request of the residents and due to the topography, a new
bus stop (reservation required for boarding) will be added nearby Pak Sha Lau,
Yue Kwong Chuen for the S4 route to facilitate users in need.

B EH (8 7 H) Pak Sha Lau, Yue Kwong Chuen

uFr‘iIEﬁ’iﬁ?’"évff‘pﬁ‘?fﬂt‘J@ ER piqg F2iE ﬁ;*]%‘;}"‘ E’*%*E%
32021 & 67 7 pAIEL sl o ATH B R HEME TG S AR Ap
Menimd PR A7 €5 2 2% o F BB TIRBER £ > 7 £4 v

g (2 )

If the above two new stops suggestion are supported by the Southern District
Council and approved by the Transport Department, changes will be made
from 7 June 2021. The new stations will not have significant impact on the
overall operation and bus schedule. Please refer to Appendix 4 for the
revised service timetable.



6.3. 3 3% & kK FRIFMPRIE Service Improvement for Share-Ride Route

6.3.1 195 ¥ EHcdy > S6 chx KIRFFR F E I o ﬂf@%}i%l‘;—aié » IR ix B

FLPR AR T ”ﬁ+fho%g?§56m+%mﬁuﬁﬁﬂ\’$ R
FREEAAT RTIFYIRIEF > 5 M2 RETRFHS N BER

pF 5 iE Jifﬁﬂiziﬁml’é # 7 X ik E TR f[’mz BT imf . o
According to statistics, the usage of S6 share-ride route was relatively low.
Due to the re-development of Queen Mary Hospital, some specialist services
were relocated to Grantham Hospital. HKSR suggests S6 be arranged to
take users of the 5 Circular Service Routes (by reservation) to Grantham
Hospital or Wong Chuk Hang Hospital if there is no service request received
from Stanley or Shek O & etc. residents.

FOBaEReh 0 AEFE R 2021 £ 6 0 15 p AR B PRAY o
The captioned service adjustment is expected to be effective from 15 June
2021.

6.4. 3 % % ¥ it #& < System Enhancement of Booking System

6.41 1y licdy 0 2 3B Y kAR E 585 A F P AT 65% T1%E v
ARAET ARG B R BT R B 0 F S B (2 ) A g RIET IR
F F]
According to statistics, there were 855 absentees in past 3 months. About
65% to 71% of them were absent from the return trips. Please refer to
Appendix 2 for the relevant data of each route. The reasons for absence are
summarised below:

> HIEEAY BT R EIRBITRE T A KT E S RBAR
BREERE PR AR EEEY
The relevant bookings were made by passenger’s family member.
Passenger did not cancel the booking before service use, or cancelled the
booking through the customer service hotline or passenger mobile app;

> R ETIE R PRRIRAEA A
Passenger was absent due to the health condition changes on the day of
booking; or

> FREFFGIFNAIRIZFIIA p T LA E o
Passenger went or left on their own without waiting for the scheduled bus
to arrive.



FARAE TR RE AR E 2 H o4

Please refer to the following reservation method and analysis of passenger

absentees:
HRIFH A 2021%1H 20214E2H 2021%3H LEEG %
Passenger Absence Booking Method January 2021 | February 2021 March 2021 Total )
PR S IRBERMAIEY
RLE A RBRAGSH , 98 69 104 71 | 31.7%
Booking by Customer Service Hotline
LR G S T f2 ;N T H
SERT S PR AT 195 174 215 584 | 68.3%
Booking by Passenger Mobile Apps
4 4 =
RAA T & ) 293 243 319 855 |100.0%
Total Absence Service Users
2021415 20214E2H 2021£E3H
January 2021 | February 2021 March 2021 % 1
S
= A 3 X
O e | W e | e P %
Absence Users Analysis (e £ % R £ =% T % % Total
No. of No. of No. of
Absence Absence Absence | Users
Users Users Users
Users Users Users
BSR4 12%
#*A A * . 103 | 220 | 101 | 206 | 119 | 253 | 323 | 92.8%
Absence between 1-2 times
4 4 I 3-4=%
AR AT 3% ) 11 63 5 27 4 26 20 | 5.7%
Absence between 3-4 times
ik N T 5_6:'-
A * . 1 10 1 10 2 22 4 1.1%
Absence between 5-6 times
2 X /\ j. - ';
# A A T7-10% ) 0 0 0 0 0 0 0 0.0%
Absence between 7-10 times
4 Z &b
wR UL S 0 0 0 0 1 18 1 | 03%
Absence over 11 times
4R
:FZ:::I 115 293 107 243 126 319 348 |100.0%

A H Jﬂ‘ LR e * JF‘{ % #5575 No. of users: Registered user's telephone number

AWM L PR & R(F 5 % K 2 12 4 L) Bbsence users: Reserved seats during booking (Included: users and carers)
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In order to encourage passengers to use the services of SDRA, the booking
system will be enhanced. Passenger who was absent 5 times or more within
30 days will be immediately suspended from booking through passenger
mobile app for a period of 14 days, after which the suspension will be
automatically be lifted. However, passengers can still contact customer
service hotline to make reservation or wait at bus stop to use the service. This
function has been at the testing stage. If this function is supported by the
Southern District Council, it will be in effective from July 2021.

10



6.5. { 3% & iz & = Replacement of Bus-stand
651 & ¢ e EATRMPFAT L i Bhenzk i > 302021 # 37 19p 3 40
9pHERELR2Y (FHRPT R4 (1) - FaFRRg L

$MR N G TEH 2021 £ 7 0 Az g A T o Rl

Al =

HKSR has already re-designed the bus-stand and circulated the design for
members’ review from 19 March 2021 to 19 April 2021 (Please refer to
Appendix 5 for the new design). If the new design is supported by Southern
District Council, HKSR will start to replace the bus stands from July 2021 to

attract more users and facilitate the service.

B4 335k 7% Financial Position

TEApEr B pREL (2202037 31p):
The following table summarises the expenditures incurred in the Project (as at 31 March

2021):
7% p & 41 Project Expenditure £ % Amount
(HK$)
1. B &= & Setup Cost
(a) PEF BimAT™ L 7,154,832
Purchase of 8 new Buses
(b) PL% 2 B35 k5o GPS 23k fFh o in%l » 856,500
B ARR 2 bRt
Booking system development, GPS and mobile app
development and web page design
(c) # i wndpyp 118,114
Other expenditure
-J- #* Sub-total (i) 8,129,446
2. #FH L Operating Expenses
( a) B 1 #p¥ Personal Emoluments 2,520,343
(b) # w4 & % * Vehicle Running Costs 868,164
(c) # & & ;t Other Charges 884,523
<[+ # Sub-total (ii) 4,273,030
£ 4y Total Expenditure (i) + (ii) 12,402,476

11



Al.l FR3*ehE & 2 42 Service Milestone

“éx— Appendix 1

REIB AP I
Actual / Target

Date

ELRER

Milestone

Remarks

2019%6" 26 P

AERE G E ST ATURE F RIS

26 Jun 2019 =
The Hong Kong Society for
Rehabilitation (HKSR) and the Southern
District Office (SDO) signed the service
agreement.
2019&7% 5p FEine Rend RIS RT 2 F f R
5 Jul 2019

R e
Confirmed successful bidders for the

vehicles and computer booking system.

2019& 77" 26 P

26 Jul 2019

wd B RERTE 2 R B
B w2 R R
Issued purchase orders to the successful

bidders for the vehicles and computer

booking system.

2019#£8" 14p

14 Aug 2019

TR PRI MGE (T o
Conducted the first trial run of the service

routes.

AERE € &L BB T RARGE
% i'ﬁfbi FERGIE AL
HKSR arranged a trial ride for members

of the Southern District Signature

Projects Committee and consulted

members’ views on the pickup/drop-off

points of  various service routes.

2019%10" 31p

31 Oct 2019

T%IE BT * ehd iﬁié@ﬁ%%ﬁi”ﬁ

B PRAL R e

Submitted application to Transport

12



U5 D) tRIE %
BRI Vel Milestone Remarks
Date
Department for the related licenses
required for the project.
2020&2% 1p ﬁ}‘:ﬁp B - 235 P ST L IE P
1 Feb 2020 IR o
Hired a Project Manager to help
implement the project.
2020#6* ,TPIEB#";E%-ﬁJ_ °
Jun 2020 Started recruitment of staff for the
project.
2020£6% 9p BAREFPE D NBMGERE
9 Jun 2020

Arranged the second trial run for the

Southern District Councilors

2020 6" 29p
29 Jun 2020

R R RERATE S RRES S (P
SR g R R AR

Demonstrated the mobile application
Rehab  Access

Southern  District

“Southern  District
(Passenger)” to

Councilors

2020& 7% 2-20p
2-20 Jul 2020

BB O3E FRIRIADE S F R R
3% o
Launched the first phase Circular Service
Route

202087 8p
8 Aug 2020

BRI TR RS 0 R
T B
Sanitised all vehicles by Photocatalyst
Treatment to protect passengers under|
COVID-19.

il B Sy >

Recorded video in the link below:
https://www.youtube.com/watch?v=0Qcd

HRcTFc ¢

2020%10% 19p
19 Oct 2020

K Py B 2iE PR IRAER L B R R
3% o
Launched the second phase Circular
Service Route

202011 9p

£ KPR VR B PRGR o

13


https://www.youtube.com/watch?v=QcdHRcTFc_c
https://www.youtube.com/watch?v=QcdHRcTFc_c

Fw/p P ¥y

TEMRR [ =2
Actual / Target Milestone Remarks
Date
9 Nov 2020 Launched the Share-ride Service Route

2020#11% 30p
30 Nov 2020

FBEEAERT S HF-B,ED 0N E
" BB LR FIRIE

RTHK Raido 1 Healthpedia interview to
promote SDRA service

2020#£12% 30p
30 Dec 2020

T g AR R B T PRAR DR R
pEe RE R
Endorsed the banner design and applied
to the Lands Department for the
designation of the display spots in the
Southern District.

2021 %27 1p
1 Feb 2021

B4 83-8 F - i’—g%ﬁlﬁ?ﬂ?ﬁ I EE
R ACESOE I & S

trlEe e

Relocated the bus stop of S3 — Chi
Fu/Wah Fu Route near Block 6 (Fu Yat
Yuen) Chi Fu Fa Yuen to pick up/drop

off passengers.

2021%2% 9p
9 Feb 2021

ZARHE e R2UBFEIELE TR
"3 BB &R GPRIE o

Displayed the new official SDRA|
promotion banners in 24 locations of
Southern District.

2021 % 3% 1p
1 Mar 2021

FTIS2-F T pe o~ I MRenig B B
F3E (PEB)HN > 0 QR EEI

PR ER

N

Added new stop of S2 — Wong Chuk
Hang/Lei Tung Route at Yue On Court
(Wu On House) to pick up/drop offi
passengers by reservation.

14



A21% Bl — Behid R

Southern District Rehab Access — Utilization Summary of Each Stop

S1- A& § ~ wg5|» & South Horizons/Ap Lei Chau

FH20205F10H19H-2021F3H31H

‘4= Appendix 2

B&4R: S1

18 - BRHRINAR

EihiEEECE - IRFEAR

DASR |EEDA

2020%F10RE

2020%F12R

2021%F1R%E
202143H

Bt B15K

S ERM IR S AR A

BERRM AT

®REE

EEBbS K

RE—PREWER

AOBRRBABAAZESMR

EIEERER

Wo|doon||WIN|(E

BB EEE

10 |BBRIMAH

11 |$SHDMIBE 4808

12 |Bta¥E15k

EHARX (a)

FLPIR (b)

FIYRRFFIZE AR (a) / PR (b)

EGHEAIAR ()

FREAR (d)

#==5K (Total Received)

@ + (O + (d) 1,473 1,738 3,211
AR#5 H & 52 61 113
*EEAROE REERE  FEREEREKER AL
REFEREAX :
- 2020%108Z | 2021%18% .
DESE | =RDA 2020128 2021438 eat %
1 [BaF¥BE15E 11 17 28 | 7%
2 |ISHIMIRE 480k 25 19 44 | 11%
3 |BEmN A 25 28 53 | 13%
4 |®ERE 6 6 12 3%
BT 100 135 235 | 57%
6 |FE=PUREWER 2 0 2 0%
7 | RKORRELABRAAZEEMR 14 13 27 | 7%
8 |EEEERER 4 5 9 2%
BEAR 187 223 410 |100%

15



S2. % A¥u~ 1K M Wong Chuk Hang/Lei Tung

EH2020%E7H2H-2021=3H31H

#8435 S2

=115 FIRK

EIARHECER - IRBBAR

D5 5%

B4

2020F7RE
2020%F9R

2020108 ZE
2020%12R

2021¥1RE
2021%3R

FREBNHIBE

AsE

FIREE LT

BRI NERIA

BREMZE) [ELEREREE

RS

RE—REEHER

AOEREASEAREER

BEEERR

Slo|c|~|o|n|s|w|r|=

FIREE LT

[}
=)

BRI NERIA

[
]

BEIEMZE) [ELEREER

=
W

AsE

[y
S

FREBNHIBE

BHAR (a)

FLPIR (b)

FIYRFFESH AR (a) / IR (b)

BUHBBIAR (o)

EREAR (d)

RSk (Total Received)
(@) +(c) + (d)

RFEE R 65 61 61 187
*IEE AREE: miEERE - FEREEREEERER AL
BEEREAR

202057BZ | 2020510BZE | 2021F18% N

DASE | ik 2020498 20204128 202138 | BF %
1 FEEAHIBEEIL 19 7 6 32 6%
2 |==m 2 4 2 g8 | 2%
3 |FIEmELE 34 20 39 93 | 19%
4 [EZEHENEELL 15 8 17 40 8%
MR CEas F 0 0 0 0 | 0%
6 |BEERSE 56 117 % 269 | 54%
7 | RE=IREENER 0 0 0 0 0%
8 | AOBRBEABLAREER 6 19 26 51 | 10%
9 |EIEEERKR 4 2 3 9 2%

BEAX 136 177 189 502 |100%

16




S3. £ % ~ #% s ChiFu/WahFu

F2020F10519H-2021F3H31H

B4R S3

EBIAFEEIECER - IRBEAR

D&SE

Bk

2020108 E
2020128

202118 E
202138

EEMEEE

EEWESE)

ZEEW(FEARELE)

FEJLHE AL

EEMEAE)

EECECE(ER%)

EECED T BlA

IS BB SEE

655

HE— PR RN

BSlo|o(vjo|u|siwinfe

AOBREABAAZEER

126

=
=

EIREERR

=
[S]

EECECE(ER%)

=
w

EE/CED T BlA

=
S

EEWBEEE

[
o

EEWEEE)

=
[&)]

ZEEW(FEARELE)

'_l
~

FEJLHE LA

=
co

EEWEHE)

#EHE AR (a)

FEYER (b)

FIERFSEEAR (a) / PR (b)

BUHFEAIAR (o)

BREAR (d)

#E3K (Total Received)

@) + (0) + (d) 623 844 1,467
AR ¥ B £ 52 61 113
*EFAXEE BFERE  JFREERERBEAL
REBEABEAR
L% |EEIG 2021%F2H 2021%F3H ®at %
1 |EEW(EES 3 6 9 5%
2 |EEPEEES 13 2 15 9%
3 |EEBWERELER) 3 0 3 2%
4 |EEJL)ELAEIL 2 8 10 6%
5 |EEWEES 2 0 2 1%
6 |EECECE(EEMN) 1 6 7 4%
7 |EE{cEEL&1L 3 10 13 7%
8 |IEEERSHE 31 51 82 | 47%
9 |RE-[RBEENER 0 0 0 0%
10 | ARORBEABAAREER 12 13 25 14%
11 |BEEEER 8 0 8 5%
BREAR 78 96 174 (100%




S4. =M -~ 45 # Shek Pai Wan/Aberdeen

EH2020%7H20H-2021%E3H31H

B4 S4 | A - HEFR
EILIEHETE - BRISAR @
202078 Z | 2020%10AZ | 2021%18Z -
IkSE |EE0h 2020598 20205128 2021538
1 |BEABEREREDN
2 | AHEEIREERE
3 |REGRSERELIL
4 |FEBEFDNL
5 |TERBESR
6 |IEEEMSE 160 249 331 794 273 856 764 | 1899
7 | RE=REEHER 39
8 | AOBRELABXANREER 261
9 |BELERR a1
10 | BHEMAE LIS 6
11 |&EEFDN 386
12 |BAEFRREREDD 16
13 |AHPEIREERIE 535
14 |BEGRSERELIL 84
EHAX (a) 476 1,378 1,415 3,269
FL IR (b) 572 515 488 1,575
FHERFSEE AR (a) / PEE (b) 0.83 2.68 2.90 2.08
HUHFERI AR () 134 287 245 666
FEAR (d) 80 311 207 598
&gﬁiﬂ o:;l T"{cd"c';md) 690 1,976 1,867 4,533
AR HE 53 61 61 175
*EEAREE REEEE - IREEREERBEAL
hEERE AR
2020F7HE 20205108 "
DS | bk 2020498 20204128 202138 | @&t %
1 |[BABEREREDDL 5 11 5 21 | 4%
2 | AHEEIEEERE 11 36 23 70 | 12%
3 |REGRSERELIL 3 8 6 17 | 3%
4 | EFEBHDN 10 34 17 61 10%
5 |DERBSMR 2 0 0 2 0%
6 |IEEEMSEE 45 200 136 381 | 64%
7 | RECREEHER 0 2 0 2 0%
8 | AOEBEREABAANREER 4 20 18 42 | 7%
9 |BELERR 0 0 2 2 0%
EREAR 80 311 207 598 |100%
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S5. &% ~ v @& Wah Kwai/Tin Wan

202075 13H-2021%3431H

B&4R: S5 EE - HES
HIFEEHE - BREAR @
2020F7RZ | 2020%108BZ | 2021%1BZE -
ILS% | EEhh 2020%F9H 2020%F128 2021438
L= EE L= EE L= BE | L#E | BE
1 |ESWPEEE 253
2 |HES 38
3 |HERHZE 115
4 |HEBBELIL 27
5 |IEEERSE 178
6 |FE=[REENER 0 4 3 22 0 2 3 28
7 | ROREEABRANREER 17 13 10 18 28 33 55 64
8 |EEBEERK 29
9 |HES 63
10 |HEWRHZIE 154
11 |HEEEELIL 38
12 |ZESWEEE) 305
EH AR (a) , 2,791
FEIIR (b) 627 515 488 1,630
FRISEE AN (a) /Y1 (b) 1.02 1.92 2.39 1.71
BUHFESIAR () 187 180 161 528
FEAR (d) 137 159 140 436
RISk (Total Received)
@ + (0 + (d) 963 1,327 1,465 3,755
R#EHE 58 61 61 180
*EEAREE GIEEHEE - EREFERASEEEAL
REEREAR :
202078 & 2020F108ZE 2021F18=E "
DA |ER ik 202098 20204128 2021438 | BE %
1 [ESTW(EEE) 29 44 36 109 | 25%
2 |HES 0 6 4 10 2%
3 |HEBHEE 5 12 7 24 6%
4 |HEBEBELIL 0 2 7 9 2%
5 |IEEERSE 93 80 67 240 | 55%
6 |REZIREEWNER 0 4 0 4 1%
7 | ROBRELABXAAREER 5 8 11 24 | 6%
8 |EEBEERK 5 3 8 16 | 4%
fhE AR 137 159 140 436 |100%
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6. % %k FR#+ Share-Ride Service
FH2020%F1159H-2021F3H31H

B4R S6

HRAR 5

HIREE R - REAX

DSk |(BELEEEME

2020F10R%E 2021F1R%
2020%12H 2021438

[
18

EE = EBE

L=

BE

R

P!

EMH

EES

o|loNn|O

TRAL RS 3L 5R D+

=
o

RE1EE

= T B B 40k

Ny BlWIN|E

B8 ﬁE"B;m

9 |ETn=E

o|Oo|O|OoOM|O|O|O|0

10 |IBEE BJT-SJ_‘_

=
=S

11 | RE=RF=EHE

12 ﬁD%ﬁ@ﬁ%%A%ﬁ&

13 | EEEERER

14 RELBRALITRE

Oo|lOo|O|OoOM|O|O|OINMO|IO|ON]|O

w|o|o|o|r|o|o|o|o|v|o|olo|o
o|lolo|o|lo|o|o|r|r|B|lo|o|o|o
o|lr|s|olh|o|lolo|lo|lo|lo|o|ofo

OoO|lOo|O|O|NM|O|O|R|O

Wl ~lO

EE AR (a)

==
N[ oo

N
| A~

FEIER (b)

FiIRRFBEEAX (a) / PR (b)

1.50

1.50

BGHTEAIAR (0)

17

R AR (d)

#8585k (Total Received)
(@) + (c) +(d)

13

20

41

AR#5 B 21

18

23

57

*EFAREE: HEEHAE  FRRERERERAL
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*t4= Appendix 3
ABlTa R B, * 1 HP L XAEF
Southern District Rehab Access — Monthly Passenger Trips Chart

"R ) g HRER A SOESSE

700
600
500
400
300
100
0
Jul-20 Aug-20 Sep-20 Oct-20 MNov-20 Dec-20 Jan-21 Feb-21 Mar-21
Jul-20 Aug-20 Sep-20 Oct-20 Mov-20 Dec-20 Jan-21 Feb-21 Mar-21
0 0 0 162 425 450 376 306 567
149 202 260 284 385 364 392 328 483
0 0 0 58 196 207 194 199 251
41 153 282 344 524 510 436 369 610
93 233 313 247 362 379 361 386 417
0 0 0 0 0 4 3 6 18
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A32Ta R B, &

3.50

3.00

2.50

2.00

1.50

1.00

0.50

0.00

PERPAE I RBIIIARE
Southern District Rehab Access — Monthly Passenger Trips / Shifts Performed Chart

"l R | RS RERR A K BER A LE

Jul-20
Jul-20
0.00
0.62
0.00
039
0.56
0.00

—S1- 1 P
&

Aug-20
Aug-20
0.00
1.00
0.00
0.68
1.06
0.00

sa- FHEE -

Sep-20

Sep-20
0.00
1.69
0.00
117
1.29
0.00

Oct-20
0Oct-20
2.25
2.25
081
2.01
1.44
0.00

Nov-20
Nov-20
253
262
1.17
3.12
2.15
0.00

Dec-20
Dec-20
2.56
2.36
1.18
2.90
2.15
2.00

_/—__
Jan-21 Feb-21 Mar-21
Jan-21 Feb-21 Mar-21

2.35 2.13 3.08
2.80 2.60 3.00
121 138 136
273 2.56 3.32
2.26 268 2.27
150 1.50 1.50

22



AB3Ta B BN, FIHRAART
Southern District Rehab Access — Monthly Absent Passenger Trips Chart

'FEEREER ) EARUHATGESE

140
120
100
80
60
40
20
0 e e et ———,
Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Jan-21  Feb-21 Mar-21
Jul-20 Aug-20  Sep-20 Oct-20  Nov-20 Dec-20 Jan-21  Feb-21 | Mar-21
—S1- R - ISR 0 0 0 48 98 103 65 84 117
—52 - STTHT ~ F RS 87 82 76 83 78 69 121 58 58
—_—53-EE - FEER 0 0 0 24 29 31 27 38 39
w——SA- THEE - FEFLE| 27 45 62 56 125 106 70 60 115
—C5 - T R 40 79 68 61 62 57 52 40 69
e 56 - M 0 0 0 0 8 8 2 7 2

o—S1- NG USHFIMNAR  e—S2 - EETTHT - FHAR  ee—S3-EE - FEEEG
e 54 - THEE ~ BT R S5 - FEE - B e S6 - IS
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A41E PTh PRI ES MPE Y 4
Each Circular Service Route Time Table

FEHEERREE

Sarirtbrirs DHitr it Sigriabuie Beoject Schims

{8 IR

Southern District Rehab Access

‘ez Appendix 4

S1 BIEF¥E ~ ML
South Horizons/Ap Lei Chau Route

B & Service Time Table

s F-® | E=m E=® | Fox L BrE | Bt | Bam
#spie ¥ Location

Stop 1= Shift | 2 Shift | 3 Shift | 4 Shift | 5% Shift §* Shift | T Shiff | & Shift
B85

1 07:30 | 0830 10:10 11:30 12:50 14:10 15:30 | 1e:50
Block: 15, Soth Horizons
R 6 74 4 2, - 48 8 ] ] ] ]

2 07-35 | 0835 10:15 11:35 12:53 14:15 1535 | 16:33
Ao Lai Cloen Extatg B Tormsimme
vk Bl 74 E

3 07-40 | 0900 10:20 1140 13:00 14:20 1540 | 1700
Ap Lai Clhern Main Streat
A

4 0746 | 09:06 10:26 11:46 15:06 14:26 1546 | 1706
Ccean Ciourt
BRERSE

5 08-00 | 0920 1040 | 12:00 13:20 14:40 18:00 | 1720
Block: 5, Craesn Miary Eospital
LE=pALEER

6 (8:13 | 0933 10:53 | 1213 15:33 14:53 1&:13 | 17:33
Timg Wah Group of Hospitek Fang Y Eing Hospital
Ao HE A B

7 BrBiAnE 08-13 | 0933 10:53 | 12:13 13:33 14:53 16:1% | 1733
Tha Crackei of Eaat Children’s Hospital at Sany Bay
FEHAERE

8 08:15 | 0935 10:535 | 12:15 13:35 14:55 1&:15 | 1735
MarT ahons Modical Rababilitation Centra
Edirama ]

9 08:30 | 0930 11:10 | 12:30 13:50 15:10 1&:30 | 17:50
Abgrieen Prana Fead
vk Bl 7 Sk - - - -

10 08:35 | 0955 11:15 12:35 13:55 15:15 1835 | 1755
Ap Lai Clhern Main Street
vk B ] S, o i b

11 08-40 10:00 11:20 | 12:40 14:00 15:20 1&:40 | 18:00
Ap Lai Clora Fstato Bus Tormsims
ABtatEm 15 _ _ -

12 08-45 10:05 11:25 12:45 14:05 15:25 1645 | 18:05
Block: 13, Sceath Horizons

24



B EENARE

S bain DUl ! Signate e Beaject S¢

M EEFEEL 2 -FIH - HITHLR

Southern District Rehab Aceess Wong Chuk me T“ﬂg

e & Service Time Table

= R—a FoaE =% | Fam g BrxE | Bt
sz B Location

Stap 1=5hift | 2+ Shift | 3= Shift | 4 Shift | 5 Shift 6+ Shift | T Shift
b g R

1 0740 09-05 10:-30 12:55 14:20 15:45 17:10
Sl Wem Roed Peblic Tramsport Tarmemms
i ik 1

2 0743 0908 10:33 12:58 14:23 15:48 17:13
South Wave Cowmrt
R E

3 0753 0918 10:43 13:08 14:33 15:58 17:23
Bus stop at Lei Tung Estte
b 5e ) gk

4 aT7-57 05-22 10-47 13:12 14:37 16:02 1727
Yis Om Conrrt Mimibres, Temesioms
W ()

& 07-58 09-23 10-48 13:13 14:38 16:03 17-28
W Cn Houss, Y On Comrt
BRERS H

6 08:10 09:35 11:00 13:25 14:50 16:15 1740
Block 5, Qraeen Mary Houpitl
fE=mAosER -

7 08:23 09-48 11:13 13:38 15:03 16:28 17:53
Teng Wik Group of Hospitak Fang Yin King Houpdtal
An#HEEL LA ALTER

B 08:23 09-48 11:13 13:38 15:03 16:28 17:53
Ths Drachions of Koot Childan’s Eoapital at Samchy Bary
AR ~ .

9 08:25 09-50 11:15 13:40 15:05 16:30 17:55
MacTabosg Modical Rokabdlitation Contre
HRARE 4 55 )

10 08:41 10-06 11:31 13:56 15:21 16:44 18:11
Bus stop at Lei Tung Bstte
i 5 L Lk

11 08:45 10:10 11:35 14:00 15:25 16:50 18:15
Yoo Cm Covert Minilbees. Thepsimms

| s (MmN .

12+ 08:46 10:11 11:36 14:01 15:26 16:51 18:16
T On Houss, Yoo On Comrt
H i

13 08:58 10:23 11:48 14:13 15:38 17:03 18:28
South Wans Corrt
b, R E _ _

14 0500 10:25 11:50 14:15 15:40 17-05 18:30
Shimn Wam Road Pablic Tremsport Termsims

 HEEEWAER Sop by resemvation



A EE A B

Sayir wwairt DHi by ie? Song v v Poy et Setvirra:

7 [ 8 RS 4%

S3-EE - EER

Southern District Rehab fccess Chi Fﬂfwlh Fu Rnute
HR# & Service Time Table
R - =3 Ezx | Eax gz  Ef Er®E | ®am
£z B Location

Stop 1= Shifi 1= Shift | 3+ Shift | 4™ Shifi | 5 Shifi &= Shift | 7= Shift | & Shift

1 3 W 4505 5 ) Wk Lok Homa, Wah Fu Esote 07-36 08:51 10:06 11:21 13:36 14:51 1606 | 1721

2 B OE (S 3 pE) Wik Mai Home, Wah Fo Estris 07-38 08:53 10:08 11:23 13:38 14:53 16:08 | 1723
B F (A M o ) Waterhll Bay Park, Wah Fa

3 07-40 08:55 10:10 11:25 13:40 14:55 16:10 | 1725
Estais

4 B E(R)E £ ®s5 Wah Fo(North) Bus Termimes 07-42 08:537 10:12 11:27 13:42 14:57 16:12 | 17:27

5 3 W 4505 ) Wab Hing Homa, Wah Fu Fstats 07-44 08:59 10:14 11:29 13:44 14:59 16:14 | 17:29
ETEH 6 B0F % %) FuYat Yiex, Block § 0k

3] 07-49 09:04 10:19 11:34 13:49 15:04 16:19 | 1734
FuFa Yisz

7 EF - #e A bE Chi FuFa Yoen Bus Temsios 0751 09:06 10:21 11:36 13:51 15:06 16:21 1736

8 s #H AP Bocoomer School for the Vamlly bpaied | 07-59 05:14 10:29 11:44 13:59 15:14 16:29 | 1744

9 EREMESHE Bloks, Quess Mary Hospital 0802 08:17 10:32 1147 14:02 15:17 16:32 | 1747
BE=Z S8 B Tms Wah G of

10 - 08:15 09:30 10:45 12:00 14:15 15:30 16:45 18:00
Hospitals Fung Yn King Hospital
AOHBELSAEARFER T Dude

11 " : 08:15 05:30 10:45 12:00 14:15 15:30 16:45 1800
f ot Chilidmns Hoapital at Sandy By
S B MacLaboss Medcal Rababdliation

12 08:17 05:32 10:47 12:02 14:17 15:32 16:47 | 18:02
Camm

13% | Mk 8kl P 4 85 Bus Stop at Pok FuLam Road 08:27 09:42 10:57 12:12 14:27 15:42 16:57 | 18:12
EEACE 6 BE %) FoYat Yics Block 6 0 i

14 0832 09-47 11-02 12:17 14:32 1547 17-02 | 18:17
FuFa Yisz

13 ETEHE 4 8e5 Chi FuFa Yoon B Temsdm: 0834 09:49 11:04 12:19 14:34 15:49 1704 | 18:19

15 B E (% 88 BE) Uak Lok Foome, Wah Fu Fral 08:38 09:53 11-08 12:23 14:38 15:53 17-08 | 18:23

17 B (5 3 pE) Wik Mai Home, Wah Fo Estrs 0840 09:55 11:10 12:25 14:40 15:55 17-10 | 18:25
B EW(E A 8 o B) Wabarhll Bay Park, Wah Fa )

18 0842 0957 11-12 12:27 14:42 1557 17-12 | 18:27
Fams

19 B W (R)E 4 b5 Wah P (Morth) Bus Tormimes 0844 09:59 11:14 12:29 14:44 15:59 17:14 | 18:29

20 | B F 4605 k) Wah Hing Howa, Wah Fu Estate 0844 10:01 11:16 12:31 14:46 16:01 17-16 | 1831

fELEENMNES  Stop by reservation
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R BRI B

Savimain Diilrel Sagnata e Praject St

3 [E2 {6 R S5 4%

Southern District Rehab Access

BN & Service Time Table

84 -GHE# - FEF
Shek Pai Wan/Aberdeen Route

Flovsa, Y Fad Court

Y T3 Fo= p %3 F ¥ Rz o EtE | Fog
i ¥ Location

Stop 1= Shifit 2= Thift | 3= Shift | 4 Shift &= Chift &= Shift | ™ Shift | §* Shift
b ke B W AP - FuHong Socary

1 0748 | 09:08 | 1028 | 1148 | 13:08 | 1428 | 15:48 | 17:08
L HEA LY S Pk Long Home, Shk Pai

2 * i Lo 07-50 | 0910 | 1030 | 1150 | 1310 | 1430 | 1550 | 1710
Wan Estais
T L L —

3 RARE SRR | o753 | 093 | 1033 | 13 | 1313 | 1433 | 1553 | 1713
Horese, Yoo Faz Cowrt

4 | i HE M Pk el Y EwogCen | 07-55 | 09:15 | 1035 | 11:55 | 1315 | 1435 | 1555 | 17:15
F AT o (o W) Mam Ming Stroet,

5 07-58 | 0918 | 1038 | 1158 | 1318 | 1438 | 1558 | 1718
Abardoen Cantr

6 | % BREBE e oy lusttas 05-06 | 0926 | 10:46 | 12:06 | 13:26 | 1446 | 16:06 | 17-26

7 | BEBES % Bids Gumlay g | 08:16 | 02:36 | 10:56 | 12:16 | 13:36 | 1456 | 16:16 | 17-36

BB EM TogWa of

s | * & el G 0820 | 0949 | 1109 | 1229 | 1348 | 1509 | 1629 | 1740
Honpimls Fimg Yin Fing Eoapita]
AoffgsB i AR TERE ™

9 0820 | 0949 | 1109 | 1229 | 1348 | 1509 | 1629 | 1740
Diochess of e Cirldiras Eospinl at Sandy Bay
.58 550 B BE MacTahows Modical -

10 0831 | 0951 | 1111 | 1231 | 1351 | 1511 | 1631 | 1781
Rabahilitaiion Cenire

11 | @3 e o Buspuidsimving | 08:42 | 10402 | 1122 | 1242 | 1402 | 1522 | 1642 | 15:02
F AT o (d W) PamMing Seat,

12 Rir ¥ (b ¥R) 08:51 | 1011 | 1131 | 1251 | 1411 | 1531 | 1651 | 1811
Abanicen Cantr

13 | A HE i POl YuEwng O | 08-54 | 10:14 | 1134 | 12:54 | 14:14 | 1534 | 1654 | 18:14
i ek B W B F - FuHoogSocry

14 0857 | 1007 | 1137 | 1257 | 1417 | 1537 | 1657 | 1817
A HE AR WA Pk Long Homa, Shek Pai

15 » W ey 09:00 | 1020 | 11:40 | 13:00 | 1420 | 1540 | 1700 | 18:20
Wan Estaiw
L L L I ———

16 KEwN EREEER | 0903 | 1023 | 1043 | 1303 | 1423 | 1543 | 1708 | 1823

= fr EEMAEE  Siop by resenvaton
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RE#EERREE

Sowimwin Dii e Lgnaters Baojiel Sehims

B {8 R AR Ss i - HM
Southern District Rehab Access Wah Kwaif'l'in Wan
A5l & Service Time Table
s E—x Fo E=m | Fox FZE p SoF 3 Erx | Bom
Bapie | Location

Stop 1= Shift | I Shift | 3~ Shift | 4 Shifi | 5 Shift @ Shift | T Shifi | 8 Shift
SR8

1 0800 09:20 10:40 | 12:00 13:20 14:40 16:00 | 17:20
Tiah Fion Floma, Tah Fonrad Brinbe
e } ) } ;

2 08-05 09:25 10-45 | 12:05 13:25 14:45 16:05 | 17:25
Tin W Siresk
| WarE

3 08:11 09:31 10:51 12:11 13:31 14:51 16:11 | 17:31
Tin Chaik Fomsa, Tin Tian Fxtats
Gl g L o

4 el 08-16 09:36 10-56 | 12:16 13:36 14:56 16:16 | 17:34
Bus Stop at Tin Wim Shepping Cartr
ERERESE .

5 0830 09:50 11:10 | 12:30 13:50 15:10 16:30 | 17:50
Block 5, Qe Mary Eosgital
PE=EALHER

6 08:43 10:03 11:23 12:43 14:03 15:23 16:43 18:03
Ting Wb Group of Hospitak Fang Yin Eing Finggital
A FE R A §r

7 BuRAARE 0843 10:03 11:23 | 1243 14:03 15:23 16:43 | 18:03
The Druchoss of Eazr Children’s Hospin] at Sady Bay
e S b N g

8 08-45 10:05 11:25 12:45 14:05 15:25 16:45 18:05
BT abcnn hodical Rokobdbitation Contre
@ _ _

9 0859 10:19 11:39 | 12:59 14:19 15:39 16:59 | 18:19
Tin W Siresk
mRaE

10 09:04 10:24 11:44 | 13:04 14:24 15:44 17:04 | 18:24
Tin Chaik Fomsa, Tin Tian Fxtats
L R LR

11 09-10 10:30 11:50 | 13:10 14:30 15:50 17-10 | 18:30
Bus Stop at Tin Wam Shepping Cartr
B8 AiE)

12 09:15 10:35 11:55 | 13:15 14:35 15:55 17:15 | 1835
Teah Fiora Flomsa, Wiah Foorai Brtate
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‘47 Appendix 5

AS1l T R B R, G2 WKW
SRDA Bus Stand Design

380

950mm

1550mm

180mm

€
E
2
IDU OJIA3600 FH1#
E 520mm
3 |
- 440mm
ST
E
[=]
8___
E
£
(=3
<
EBE AmE SRE
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