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Stay people-oriented and take accountability
Make optimal use of your staff s stengths and every resources
Keep close to the community for result-oriented outcomes

Maintain thorough communication to preclude internal rifts

Western DiStrict & VICEEIRNELS WES TERN DISTRICT
Serving Hong Kong with Honour, Duty and Loyalty ACTION PLAN




Western District Operational Action Plan 2026
- NATIONAL SECURITY

- Fulfill the role and responsibility of safeguarding national security,
strengthen and maintain communication and cooperation with relevant
stakeholders and enlist public trust and support.

« CRIME CONTROL

- Maintain high profile police presence, particularly at high-risk locations,
to enhance public confidence in law and order.

- Combat violent crimes, triad activities, drugs by youths and cyber crimes.

- Suppress income sources of crime syndicates and combat organized crimes
through sustainable inter-departmental collaboration and mounting
intelligence-led operations.

- Enhance intelligence network and mutual notification system through
collaboration with stakeholders to prevent quick cash crime,
particularly telephone, Internet and social media deception.

- Enhance utilization of technology and enrich the coverage of CCTV network
with a view to strengthening capabilities and efficacy in criminal investigation
and crime prevention.

« COMMUNITY ENGAGEMENT

- Enhance communication with various organizations and stakeholders of community sectors
to strengthen partnerships in fighting crimes and promoting crime preventive messages.

- Engage schools and youth-oriented groups to nurture law-abiding awareness among youths on
various social media platforms.

- Proactively establish communication channels and promote transparency for better public understanding on policing.

- Enhance local home safety by promoting and developing 'HomeSafe Synergy' project with the Housing Department to
raise awareness of security personnel and disseminate crime preventive information in a timely manner.

- Engage District Councilors and Care Teams to strengthen District networks for fighting crimes and enhance the
communication in responding to major incidents.

* INTEGRITY MANAGEMENT

- Strengthen officers' integrity mindset through enhanced education and
promotion as well as various activities coordinated by the
'‘Western District Integrity Ambassadors'.

- Arrange meetings with all ranks of officers to improve work
environment and facilities with a view to cultivating officers' loyalty and
a caring culture amongst officers. Meanwhile, to strengthen
internal communication, governance and control in parallel.

- Reiterate the approach of 'Governance and Control' through
District activities and meetings with all ranks of officers.

» SUPERVISORY ACCOUNTABILITY

- Inspect and review administrative and operational functions regularly
to improve quality of service.

- Make the best use of technology and 'e-Smart Check' to strengthen officers' accountability.

- Improve management transparency by emphasizing individual and supervisory accountability and
enhancing communication within the District.

- PUBLIC SAFETY

» STREET MANAGEMENT

* INFORMATION SECURITY

- Raise officers' awareness of national security and public safety and strengthen :
capabilities in response to public disorder incidents in various scales professionally. s

+ Emphasize intelligence gathering and analysis to ensure all public events
are handled effectively.

« Proactively reach out stakeholders and relevant parties of public events to
instill the importance of national security and public safety, with the aim of
ensuring all public events to be held in a legal, safe and orderly manner.

- Improve the neighborhood through collaboration with other government departments
and communication with various stakeholders in the District to proactively identify and
tackle street management issues and to manage the prominent tourist spots within the
District in a safe and orderly manner. —

- Continue to implement 'Sectorization' to strengthen capabilities in handling street
management issues and coordination.

ROAD SAFETY & TRAFFIC MANAGEMENT

- Improve the 'Western District Traffic Control Scheme' continuously, in a
result-oriented manner, with the use of technology to conduct stringent
enforcement actions in accordance with the 'Selected Traffic Enforcement
Priorities' to achieve road safety and smooth traffic flow.

- Collaborate with various stakeholders in promoting pedestrian and road safety to minimize fatal
and serious traffic accidents, especially those involving elderly, cyclists, motorcyclist and good vehicle drivers.

- COUNTER-TERRORISM

- Strengthen officers' counter-terrorism competence and readiness while raising awareness and understanding of
prevalent terrorism situation through regular training and exercise.

- Review and enhance response regularly to affirm the solid protection of critical infrastructure and sensitive
premises in the District.

* POLICING OF THE 2026 APEC FINANCE MINISTERS MEETING

AND THE 94th INTERPOL GENERAL ASSEMBLY

- Ensure the related events of the 2026 Asia-Pacific Economic Cooperation Finance Ministers’
Meeting and the 94th INTERPOL General Assembly are held in a safe, orderly and secure manner.

Western District Management Action Plan 2026
« STAFF DEVELOPMENT

- Organize thematic-sharing sessions to enhance officers' awareness of nation security, ml—
crisis management and effectiveness in case handling.
- Promote knowledge management in the Force and facilitate knowledge sharing @ niEmE & SBERE ‘ i,

amongst officers.

- Encourage officers to actively provide suggestions and feedback to streamline
workflow and improve work efficiency, in order to advocate the
“Result-Oriented” approach.

- Encourage officers to conduct self-reflection on performance regularly and
set pragmatic objectives in career development.

- Pioneering education and promotion through various communication platforms with a view to
enhancing officers' awareness and capability in enforcing the Force information security measures.



