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o HE—EARZEZRETLEEANEXRNSAE -

Owning a decent home is a dream to many Hong Kong people.

EAT LRI FRBBNAZEREERE BELSTLOER
ABEIBZAI— KPR

The public housing programme launched in the 1970s is a
success story that many Hong Kong people take pride in.

NEERETEHEFHENEE  AEBNTEMKEERESR
ETVIEENER > ARt n LRENEIEREIE -

The public housing programme helped spur the development of
new towns. It laid a solid foundation for the social and economic
development of Hong Kong, and brought about a virtuous cycle of

upward social mobility. »
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Housing Problem

o X FEAMKAEREBHEARNEERERE -
PRI IEEE L TRIEERME —

Today, housing remains the top livelihood issue of concern to
the general public. We are now facing the following housing
problems —

o TEIE , &I Proliferation of subdivided units (SDUSs)

o EEMHTHER Undersupply of housing
o EEMHERBH—MTEBEEES Rising property prices

and rents beyond the affordability of the general public

o FHEAEE T4, EE Concern among young people
because of difficulties in achieving home ownership

ERLR ERRE gﬁﬁ%Eﬁ:ﬁ%

Housing Problem

o FIRERVAEAS « ALk « FEHAN HRREEAY L BER
B ERARE T ETRE -
Crux of the problem : imbalance between supply
and demand, limited amount of land available for
development in the short term, as well as the risk of a

property bubble.

o BT it &R EHEEEERN B  BEHEM -
The Government and the community have to reassess

the situation and to map out a new direction.
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NI FEBFRBRE

Policy Objectives of the
Current-term Government

o FREERE  EENERCE
Resolving the housing problem : Government’s top
priority.

o ITEREwoEE - BIfER " HEIERE L& - eI
EEX  BEEmRFEEEHEE, -

Election manifesto of the Chief Executive : “assist
grassroots families in securing public housing and the
middle-income families in buying their own homes, and
promote the healthy and stable development of the

property market”.
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Policy Objectives of the
Current-term Government

o DIZEE TIE - EHRkAE MEEAE SRRk
Introduce measures under a multi-pronged approach on both the
demand and supply sides —

o BRAH : EREFIORNSE2AHITREREIER KiGH
ST EET -
Demand side : two rounds of demand side management
measures were introduced in October last year and February this
year to stabilize the property market.

o RAZE : 2HMEAHERRSE - L RTREEMNTRRF
MHBRVERKAF &R -
Ultimate solution : resolving the supply problem holistically.
It will impact upon the various aspects and the aspirations and
interests of different stakeholders. 6




BEAN BREE REBEERBMAR

g Soneeneue Long Term Housing Strategy-Vision

o TREERESERE—E "HEE , 0 M2
MREREREATTE - SITEHAEEEAF/R -

Makes no simple promise of a rose garden but outlines the
crux of our problem, analyzes the challenges and constraints
that confront us.

o I EMBIBRRMREREATIM - UIIRHEERY -
ﬁa%ﬁ&ﬁ&%@%é

Set a clear vision and general direction for the long term
strategy, adopt a proactive and pragmatic approach in
resolving the problem.

EEARERRE %Eﬁﬂlﬁ L2 R

BAREN Cérastue Long Term Housmg Strategy-Vision

o Bif: AB—EEERERMGEIM IS BAERT
Objective : to provide adequate and affordable housing for each and
every family in Hong Kong

- EETER © HEARE

Grassroots : public rental housing;

c FENARERFEEXEXE  BERAMENEE &

Low to middle-income families and first-time home buyers : Home
Ownership Scheme (HOS) and other subsidized sale flats; and

- BEAET - BEREBANEEEE  HBhReEHEEEREM -
To stabilize the property market with priority accorded to meeting
the housing needs of Hong Kong people to facilitate those who can
afford home ownership.
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o KRR : FEEMMHE  BEEH  EREEL
BRI EERER -
Premised on continuously increasing housing supply,
stabilizing the property market and rebuilding the
housing ladder.

EELREREE %lﬂﬁjﬂ'ﬁlﬂ

Building Consensus | Building Homes f ;t r at eg i eS

o A7 M General Directions —
o  HFNEEAE » LHBETELRR  FRMKLER:E -

Strengthening the role of the Government, adopting a “supply-led” strategy to
address the housing problem.

. %%I&-I—fﬁ% SEEHAELIAT0 000 EEMUABR - BRAGEREEE RN

Total housing supply target for the next ten years should be 470 000 units. The
projection should be reviewed and updated annually.

o IEMEL ' AEREEES ., - ALEREEZBAILLHIA 60 : 40 RIFLLA)
BEME AN

Public housing should account for a higher proportion of the new housing
production. A ratio of 60:40 is proposed between public/private housing, flexibility of
which should be maintained.

o NEEERPHMARHERRE ZENLHEREEMEENL - EEAFDEENH
EEEEEZL@LE SREEEL -
The ratio between rental housing and subsidized sale units within public housing
should be kept sufficiently flexible. To increase HOS supply considerably beyond
what has already been pledged by the Government. 10
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RWEREXKNBEEHERR

Gross total ho

using demand and

total housing supply target

(a)
P
Net increase in the number of
households

316 050 (_+ "% upperrange )

271 950 ( T *2 lower range )
294 000 ( ¥ B mid-point )

(b) (©)
L EE P IRy
P T
Households  |+| Inadequately [+
displaced by housed
redevelopment households
4 900

46 300

42 000 (_+ *T upperrange )
27 000 (™ *2 lower range )

(D

H ¢ Miscellaneous

34 500 ( # % mid-point )

RGFYD Hehs 3 B wdkp
TRE

(e) =(a) + (b + (c) + (D
. % B & & Gross total housing demand

479 250 (_+ *T upperrange )
420 150 ( ™ *2 lower range )
449 700 ( # % mid-point )

Adjustments to take into account
the number of vacant units in the
private sector

(H

A% R #&P # Total housing supply target

500 000 (_* *T upperrange )
440 000 ( * *2 lower range )
470 000 ( © 2 mid-point )
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REFEERKHEE

(a) EFEEFER

Net Increase in the Number of Households

Projection of long term housing demand

o BERSELURITRMN01B3F1ALAMNERHREEFH#HEEAER
DEFHENMHERTIGREEEEREEEK -
The latest domestic household projections published by the C&SD in
January 2013 are used as the basis for assessing the overall physical
housing demand from the net increase in the number of households.

o BfIFRA T EAERRETERON - UNBRETRBFEERME
TBIRIE T - (EFHEHF AT REHIRAVEML -
An econometric modeling exercise has also been undertaken to
conduct scenario analysis to reflect possible changes in household
formation corresponding to different economic and property market

situations.
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Projection of long term housing demand
(Cont’d)

Building Consensus | Building Homes

b) ZEEFEIIES

Households Displaced by Redevelopment

o HfRBEZENEHRESAMNEREE - URILATS
R@EFHEZ  HERSERSEMMENEEEK -
The housing demand from households displaced by redevelopment is

projected based on announced redevelopment plans from the HA and
the HS, as well as past trends in the private sector.

o HERERESENERIENENE  SLRENSHN
ARKEEFKEEIBETMERZH -
When more information on redevelopment programmes is available
later, they will be taken into account in future reviews and update of
the projection on housing demand.

13
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EERANEREE

Projection of long term housing demand

Building Consensus | Building Homes

) EREERENES (Cont’d)

Inadequately Housed Households
o EEZEERRAEEERTIERN  LEERLEFEEREERERKEE T EER
TEERERE, —
The Steering Committee considers that the following circumstances should be taken

into account in determining whether households are “inadequately housed” for the
purpose of the projection —

(@ FBRENEEREMLEEBENERRFIEEY (SR  BEEMXEEEY)
if the housing unit is made up of temporary structures (e.g. huts, squatters
and roof-top structures);

(b) BRABUREMUMIFMEEARE (HINEENTIEXE) A
if the unit is located in a non-residential building (e.g. commercial and
industrial building);

(c) FRBEUEERHEMERLR (HIERERE - 1REE « KASEENE
B R
if the unit is shared with other households (e.g. those living in rooms, cubicles,
bedspaces and cocklofts); and

(d) HREEUESERIEEFENL -
if the unit is subdivided. 14




A REEBEXR#ESE (R
b3 83 U

#EiREEXE  Projection of long term housing demand
(Cont’d)

(d) E Miscellaneous

o FHMEHERIFNMA—E "Hit, AF  URMUSBHEESIIRETRR
BEEFHENEESK 81 "RERBER ) WEFMAIGEEEELR
BEREMANIFRMBENEREK » LKHAIFREERBABZEN
B iZ B MEMEREEERK -

A “miscellaneous” factor is also added to reflect the housing demand not
accounted for in the C&SD’s domestic household projections, which include
demand from “mobile residents only” households, non-local students who
might take up accommodation in Hong Kong, and non-local buyers who may
take up flats but without channelling them back to the market.

15
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Building Consensus | Bullding Homes P r | or | tl es
ARFEHEHEREREEIR - |EIEEX

Given limited supply and resources in short and medium term : need to set
priorities.

RS ERR BN EEEENRENRE - HH2EEREES
& - IR AR HENELEENES -

Currently, the grassroots and the elderly have the most pressing need for
assistance, especially those who are inadequately housed. They are the primary
target for public rental housing (PRH)

R AR RR— AR ERFEEN TR EREAXN=F -

Maintain the average waiting time (AWT) for general family applicants on the
PRH Waiting List (WL) at around three years.

FERIERFE—ANEBHRKREETE « LEEFNIEERY -
1B EERR o

Address the housing aspirations and the home ownership needs of the
younger generation : rebuilding the housing ladder and increasing the supply ?g
HOS.




EBEBIER{EE Inadequately Housed Households

ERLR EREE
Building Consensus | Building Homes E{Iﬁiﬁk{immg&}g& E EStl m ated num b er Of | H HS
ERBEREM AR UhitL) RS
Category of IHHs —— Source of information
(i) B BERFFEEY (BINARE - REMKAEEY)) HWEMNER 0MEAOEE
Households living in units made up of temporary structures (e.g. huts, 2011
squatters and roof-top structures) 18 500 Population Census
(i) | BRIFEERERER 0MFAOEE
Households living in non-residential buildings 3 000 2011
Population Census
(i) | BEAMESHEAR—EM (HINERAKAEETHER « REE -
FRAZENADE ) MOfES NFAOEE
Households sharing the same unit with other households (e.g. those living in 11 100 2_011
rooms, cubicles, bedspaces and cocklofts in the private permanent buildings) Population Census
(iv) | BAMBERS0FR LI TIFA - BT REEMEMMER® FESEBTEN
Households living in units with observable physical partitions and in AEGE
buildings aged 50 years or below(Note) 42 300 Estimated in
the SDU Survey
#85t Total 74 900

F A EESOE L BT R B B H AR ERA » RO EEHHEERR - RPERRE D BEUE RS BiE5054
FANTEEFEAEFNERETR K  CwE N EE SRR K -

Note: as buildings aged over 50 years stand a high chance of being targeted for redevelopment, in order to avoid double
counting of housing demand, we have assumed that the housing demand from households living in SDUs located in 17
buildings aged above 50 years should have been covered in the projection of demand from households affected by
redevelopment.

AR EREE E{Ii‘%iﬁiﬁg%

Inadequately Housed Households

o RARIEERTE - MELE -

Ultimate solution : increase supply of PRH.

o BEHVE  UMEIFERERIEFTHEBNAREN "8IE, -
Step up enforcement action to eradicate illegal SDUs and SDUs which
are in breach of building and fire safety regulations.

o REIRREEE T EEREREMVNEERFTNIRSAREFTAN
FEIE ) BYRITTIE
Explore licensing or landlord registration system to regulate SDUs in
residential and composite buildings.

o PRV TEEMEE ) ARTTE

Explore the feasibility of providing transitional housing. 18
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vvvvvvvvvvvvvvvvvvvvvvvvvvvvv Non-elderly Singletons

o MNERCRERKETE] Quota and Points System (QPS) —

o NEWRISEA=FNEEZSEREDRL LVIERE
— AERGEHE °
Extending the AWT target for general applicants on the PRH WL
progressively to non-elderly one-person applicants above the age of

o IEMNEEI T PFREZTFRIAEACER -

Increase PRH quota for applicants under QPS.

o REIESEMEALEMRIEE S BESAES A LMY
HARBRKE -
Explore the possibility of building dedicated PRH blocks for

singletons on suitable fill-in sites within existing PRH estates. 19

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, Responding to Aspiration for
Home Ownership

o IEINERREEEERIHE -

Increase the supply of HOS and subsidized sale flats.

o ERESHERENE - GINETANESESTE -
Consider leveraging on private sector capacity, such as
introducing schemes for public-private co-operation.

iﬁ‘@ RORESRNSERE - RZ® - BHRTER

Increase the supply of affordable housing suitable for the

general public. Role of Hong Kong Housing Authority, Hong
Kong Housing Society and Urban Renewal Authority.
20
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{‘: ROMSIEERABRERIVIEE
CEid BT Ld Measures to Maximize the Rational
Use of PRH Resources

Building Consensus | Building Homes

o I EMIRECEA KAt 236l EREEE R A BB ERIHEH] -
EITERRIR - AR TBNEERNAERSE

To regularly review the income and assets of QPS applicants
so as to remove from the WL those applicants who are no
longer eligible.

o BERE—SHEIMEHR "EFEE, -

To consider further reviewing and updating the Well-off
Tenants Policies.

21

ﬁ AN EIER ARE RIS IE
CEid BT Ld Measures to Maximize the Rational
Use of PRH Resources

Building Consensus | Building Homes

o H PR - REFRSEERSFHEE - EEZMNRITEEER
S EZE -

Under-occupation policy : providing incentives for under-occupied
households to move to smaller flats and stepping up the enforcement action
against under-occupation cases.

o EMEEEFRERREL AR TR AEERE 2 HAEUE -

To strike a balance between further relaxation of the overcrowding
standard and early allocation of PRH units to WL applicants.

o EMER - FENFTRERALEREE -

To allocate additional resources to detect and tackle tenancy abuse cases.

22
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fvsmupss  TASIEB)  BHEHRENEEEMEE
Buildiny g Consensus Building Homes Rent ASS|Stance, Rental Contr0| and
Home Purchase Assistance

o SER  REFEIMEMRE  FITHEE -

Rent Assistance : counter-productive, will drive up rents.

o #EER  HaifHesSh  BEH > g5IBHEBAVES
MEEH Z2F "HE, -
Rental Control : will reduce the number of rental flats or drive
up rental level, property owners will be more picky in selecting
tenants.

o BEXREXERN  BEMHETE THIT  SHsEm -
Home Starter Loan Scheme : will drive up property prices if

introduced under current tight supply situation.
23
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Building Consensus Building Homes Lan d Su p p Iy

o KEEEANEERE - WARAFIHRBIRHUBEBES -

The construction of public and private housing on a massive scale
hinges upon the timely planning and supply of land.

o HEERR THhRBAN L THN R REFMBHER - BN
THEIR -
To continue the review of various procedures and approval
requirements in relation to planning and land administration, with a
view to releasing more land resources.

o THEEERIEAIFHESERE - T8 "2/, 8L FEE
IR o
Development and the sustainability of our environment : should not

be a zero-sum game, we must strike a reasonable balance.
24
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Building Consensus Building Homes L an d S u p p Iy

o RRME @ BENHEEERAIGERE - WalkEIFmERY
AHEHELA -

To increase the average living space per person in the long
run, starting perhaps with PRH estates in non-urban districts.

o RR¥hE  EREAFBHRAENMR - LISEMESH
BXBE -
Future new towns : a balanced and holistic approach should
be adopted for the development of self-contained communities.

25
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— = LTHS Public Consultation

o FEME  BEERE - ZfIREd e —LEERENIUEER
e -
Our housing problem is a pressing one. We need a community
consensus on some major decisions and trade-offs.

o WFEESFI2A2A » HFIFETARBA=EANATREN - L
EREAMRENMERALHER -

We are now conducting a three-month public consultation until 2
December 2013 to consult various sectors in the community in an
extensive manner.

o E=ER AR - FHRER - LR ERFRMAEM 1T
& REREIHE, -

We call on the public to focus on the key issues and possible options,
and share their views during the three-month consultation period, to help
build community consensus. 26
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i
Thank you

27
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