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FOREWORD

Being home to one tenth of the total population
in Hong Kong, Shatin is one of the most
populous districts. Its strategic location
covered by well-developed rail networks and
highways, makes it an important transportation
hub, facilitating the daily activities of millions of
people travelling across the territory.

City life in Shatin is both vibrant and tranquil as
evinced by the classic shopping malls on one
hand and the well-known cultural and
recreational facilities on the other; with the
backdrop of the gorgeous natural landscape
and scenery, making it an ideal place for both
tourists and local citizens to visit and have their
pastime.

To provide quality policing services for such a
mega city is full of challenges. In collaboration
with a wide range of stakeholders and
community leaders, Shatin Police District has
maintained an enviably low crime rate and
continues its focussed crime prevention and
detection strategies. In 2017, a total of 2,861
crime cases were recorded in Shatin. This
marked a welcome drop of 6% when
compared with the picture in 2016. The local
crime rate stands at 383 cases per 100,000
population, which is comparatively much lower
than the Territory level (758 cases per 100,000
population), which in itself was already a
record low since 1975. Welcome drops were
noted in Burglary (-48%), Blackmail (-50%),
Robbery (-50 %) and Fighting in a Public Place
(-31.3%).

Despite the accomplishments made in 2017,
the District will not be complacent, as the size
of the local population continues to grow with
the completion of large housing estates, both
private and public. This will result in a
proportional increase in demand of
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policing services.

As the newly appointed
District Commander, |
feel honoured to be
entrusted to police this
important district in
New Territories South.
In 2018, together with
my 800 staff, we
endeavour to maintain
the low crime rate by
targeting violent crimes
and in particular,
domestic violence, child abuse and debt-collection-
related criminal activities; dangerous drugs trafficking
in particular those exploiting youth and students as
couriers; quick cash crimes and technology crimes
through the use of telephone, internet and social
media to victimize vulnerable sectors of the
community, including the youth, women and the
elderly.

At the same time, we will continue our three-pronged
approach in enhancing road safety and reducing
traffic congestion by way of education and
enforcement; road engineering and engaging the
relevant stakeholders as the suburbs grow. Close
partnership will also be maintained with Traffic New
Territories South to combat illegal car racing
activities.

In alignment with the Force’s strategic directions,
Shatin Police District will launch a series of projects
to meet the needs of our local policing priorities as
introduced in this Formation Action Plan. | look
forward to working with you in policing and protecting
this home for many. Together, | am confident that we
can make a significant and positive difference.

MAK LAU Wai-mun, Josephine
Chief Superintendent of Police
District Commander, Shatin Police District
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OPERATIONAL
PRIORITIES 2018

VIOLENT CRIME

® Ensure visible and strong police presence
at high-risk locations.

® Strengthen intelligence-led operations
against youth street gangs.

® Handle and investigate all reports of
violent crime, in particular domestic
violence, child abuse and debt collection
related criminal activities promptly and
professionally.

DANGEROUS DRUGS

® Target drug traffickers in particular those
exploit students and youths in drug
trafficking.

® Adopt a multi-agency and school focused
approach to prevent drugs abuse by
students, and actively engage young
persons and juveniles for healthy life style.

QUICK CASH CRIME

® Ensure a strategic deployment of
resources to prevent burglary and theft.

® | everage the support of community
stakeholders to prevent telephone,
internet and social media deception.

CYBER SECURITY AND
TECHNOLOGY CRIME

® Alert the community on technology crime
trends, particularly romance scam.

® Enhance officers’ capacity in detection of
technology crime through training and
experience sharing.

PUBLIC SAFETY
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Road Safety

® Reduce the number of traffic accidents,
particularly those involving elderly
pedestrians and cyclists.

® Ensure smooth traffic flow through
Selected Traffic Enforcement Priorities
(STEP) and multi-agency approach.

® Partner with Traffic New Territories
South to prevent and disrupt illegal car
racing activities.

Major Incidents and Disasters

® Ensure officers and stakeholders are at
a high level of preparedness in
response to major incidents and
disasters through regular exercising
and testing of contingency plans.

TERRORISM

Ensure officers’ awareness of terrorism
and the Force Counter Terrorism Strategy
and strengthen operational readiness
through regular exercising and testing of
contingency plans.

Maintain the support of and collaboration
with operators of critical infrastructure,
including the rail systems, race course,
tunnel companies and Sha Tin Water
Treatment Works to protect and reduce
the vulnerability of the infrastructures; and
to strengthen response capabilities.

Promote public awareness of counter-
terrorism efforts through relevant
stakeholders, including the District
Council, District Fight Crime Committee,
school community, property management
and the rural sectors.
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STRATEGIC
DIRECTIONS 2018

SD1

ENGAGING
THE
COMMUNITY

® Enhance officers’ understanding and

appreciation of the needs and concerns
of the community, such as animal rights
and traffic congestion, etc., to strengthen
engagement and service delivery.

Formulate sustainable and effective
strategies to engage young people,
women and elderly, secure their support
and protect them from crime, in particular
child abuse, drugs abuse, deception and
domestic violence.

Strengthen stakeholder engagement,
including District Council, District Fight
Crime Committee, school communities
and local organisations, to enhance
public understanding and awareness of
police work and limitations.

ENHANCING PERSONAL
AND PROFESSIONAL
QUALITIES OF FORCE
MEMBERS

Instil Force Values and uphold a high
standard of discipline and integrity
through knowledge sharing,
reinforcement of positive behaviour and
supervisory accountability.

Implement the Structured Career Path
for junior inspectors and the Career
Development Path for junior constables
together with the district management
initiatives to strengthen officers’
professionalism.

Enhance the safeguarding of information
security.

Enhance officers’ professional
knowledge with experience sharing
sessions.

STRENGTHENING
CRIMINAL INTELLIGENCE
GATHERING FORCE-WIDE

Support the institutionalisation of criminal
intelligence gathering through
recognition, active participation of
supervisory officers and the sharing of
best practices.

Strengthen intelligence gathering by
enhancing officers’ competence as well
as intelligence exchange between the
police and stakeholders.

SUPPORTING
FRONTLINE
UNITS

Strengthen the confidence and
operational capabilities of frontline
officers through capacity building, good
supervision and positive recognition.

Review operational needs regularly and
ensure the effective use of resources,
such as information and communications
technology support, so that officers are
properly equipped and supported to
discharge their duties efficiently

and professionally.
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Project ‘Youthlink@st.edu’
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Promote crime prevention and early
intervention, support and mutual
understanding through engaging the
students, teachers, parents and school
community.
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Project ‘Smart Rider 2018’
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Engage the community, focusing on
both youth and elderly, to raise their
awareness of safe-cycling to reduce
cycling accidents.
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Project ‘Mega SafeGuard’
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Prevent crimes and promote intelligence
exchange through engaging property
management and residents of tenement
buildings, heightening the alertness of
security personnel and disseminating
~ community security information to local
population by leveraging on information
and communications technology.
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Project ‘Half Sky’
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Prevent and early intervene cases of
domestic violence, child delinquency
and romance scam through engaging
the women sector in the community.
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Project ‘Road Digest’
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Maintain smooth traffic flow in strategic
traffic locations through stakeholders
engagement.
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Project ‘Mega Secure’
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Maintain high level of preparedness
and response capability in handling
major disasters, hazards and terrorist
incidents involving critical
infrastructures through regular training
and multi-agency exercising and
testing of contingency plans, and
educating the public.
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) Project ‘Learning In Action’
[EAfTRED] EHEI
Provide cost-effective training and
mentoring to junior inspectors to

fEEETE]  BABERFSEMNFAES enhance ‘know-how’ of frontline
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Enhancing Personal and Professional Qualities

Engaging the Community &1t E£23 of Force Members 1255 A S RS2 =T

Strengthening Criminal Intelligence Gathering

Force-Wide 2&(t 2 EB RIS 1SR1LE Supporting Frontline Units STiEgi4E4E 3!






