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Action
The Chairman welcomed Members and representatives from government departments
and organisations to the first meeting of this year.

2. The Chairman informed all attendees that some members of the public, being present
as observers, were taking photographs and making video and audio recordings.



3. The Chairman, on behalf of the Sha Tin District Council (STDC), welcomed the
following representatives to the meeting: Mr Stanley YING of the Permanent Secretary for
Transport and Housing (Housing) of the Director of Housing, Ms Alice LO, Head (Central
Support Unit) of the Housing Department (HD); Ms Josephine LAU, District Commander
(Shatin) of the Hong Kong Police Force; Ms Joyce YIP, the new Chief School Development
Officer (Shatin) of the Education Bureau; Mrs WONG KWOK Kin-wa, District Leisure
Manager (Sha Tin) (Atg) representing Ms LO Lai-fong, Jackie, District Leisure Manager (Sha
Tin) of the Leisure and Cultural Services Department.

Confirmation of the Minutes of the Meeting Held on 23 November 2017
(STDC Minutes 6/2017)

4. The Secretariat had received the proposed amendment submitted by Mr SIU Hin-hong
before the meeting. The proposed amendment had been placed on the conference table.

5. Mr SIU Hin-hong proposed that paragraph 30(a) be amended as follows:

(@ hesaid he understood that sewage of every housing estate was collected in a
terminal_manhole before going into the STW via the public _sewerage
system. According to the Building (Standards of Sanitary Fitments,
Plumbing, Drainage Works and Latrines) Requlations, “Drains and private
sewers, provided for the carriage of foul water, shall, where there is a public
sewer provided for the carriage of foul water at a suitable level and position
within 30 m of the boundary of the lot on which the building, for which such
drains or private sewers are provided, is erected, be connected to such
public sewer.” Currently, the Mass Transit Railway Corporation (MTRC)
had to convey the sewage of Royal Ascot to the terminal manhole 600 m
away near Fo Tan Railway House by detouring round two large housing
estates. He opined that the Government was responsible for providing a
sewer manhole within the lot of Royal Ascot for its sewage to travel directly
to the terminal public sewer via the sewer manhole before going into the
STW, in order to replace the current method of transporting the sewage
through a 600 m _non-Royal Ascot terminal manhole to the public sewer
manhole. He hoped that Director of Drainage Services would clarify the
ownership and maintenance responsibilities of the sewer measuring over

600 m long;
6. The Council approved the above amendment and confirmed the above minutes
unanimously.

Visit of Director of Housing

7. The Chairman invited Mr Stanley YING to briefly introduce the work of the HD.
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8. Mr Stanley YING briefly introduced the work of the HD. The main points were as

follows:

(a)

(b)

(©)

(d)

(e)

(f)

(9)

(h)

he was glad to attend the STDC meeting and briefly introduce the work of the
HD. He would also like to take this opportunity to listen to Members’ feedback
and advice;

in respect of the Long Term Housing Strategy (LTHS), the LTHS Steering
Committee, set up in 2012, had conducted a public consultation for more than
two years, and published the LTHS in late 2014;

under the framework of the LTHS, the Government updated the long term
housing demand projection annually and presented a rolling ten-year housing
supply target. The latest total housing supply target for the next decade
announced by the Government recently was 460 000 units. They comprised of
280 000 public housing units, among which 200 000 were public rental housing
(PRH) units and 80 000 were subsidised sale flats, while the remaining were
private housing units;

up till now, the land resources that the Government had identified were expected
to provide around 237 000 public housing units in the next decade. The
number fell short of the supply target. The Government would continue to
make every effort to identify land resources so as to meet the supply target of
280 000 public housing units;

over the past three years from the publication of the LTHS in 2014 to this year,
all relevant government departments had been actively working on housing
supply and development and had made some progress. For example, the
five-year public housing production would increase from around 70 000 units to
over 100 000 units in the next five years (among which about 75 000 were PRH
flats while about 25 000 were subsidised sale flats);

the Government had set aside part of the fiscal reserve for housing supply. The
amount had accumulated to $78.8 billion so far. If necessary, the Hong Kong
Housing Authority (HA) would discuss with the Government and apply to the
Finance Committee of the Legislative Council (LegCo) for funding from the
Housing Reserve when appropriate. In addition, the Government increased the
manpower of the relevant departments every year to assist in handling the
arrangements in respect of housing land and construction;

currently, the supply of sites for housing development (especially the
“spade-ready sites”) still fell short of demand. Generally speaking, it took
about four to five years to complete housing developments on “spade-ready
sites”, while it would take a longer time for “non-spade-ready sites”. The
Government would continue to make every effort to identify sites for housing
development;

according to the LTHS, the housing supply problem that Hong Kong was facing
now was caused by prolonged demand-supply imbalance of housing. When the
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(i)

()

(k)

(1)

(m)

(n)

Government dealt with this problem, it should start with housing supply by
adopting a supply-oriented strategy;

the HA would from time to time review the enhancement of efficient use of PRH
resources, such as the Well-off Tenants Policies. The HA revised the policies in
2017. The past principle of exceeding the relevant income and asset limits
simultaneously was tightened to meeting the requirement in relation to the
restriction on “households with private domestic property ownership” or not
exceeding the maximum income or asset limit;

the revised Well-off Tenants Policies had been implemented starting from the
declaration cycle in October 2017. Over 1 000 PRH households were involved.
The revised policies would be applicable to over 200 000 households who were
required to submit their declarations in the cycle in April this year. The HA
would continue to scrutinise the information collected and monitor the
implementation of the policies and conduct reviews if necessary;

if individual PRH units were overcrowded, tenants might apply to the HA for
transfer. In the past, the HA had arranged territory-wide transfers to alleviate
the problem of overcrowded living environment two to three times a year, and
the number of units reserved was about 2 000. In recent years, such transfers
had been adjusted to once a year, and the number of units reserved was cut down
to about 1 000. It was hoped that resources could be spared for speeding up the
PRH allocation to the applicants on the Waiting L.ist;

the HA discovered that among the general PRH applicants, some of them were
already PRH tenants. Upon discussion, the HA had decided that if all
family members were PRH tenants in a PRH applicant family, their applications
would be frozen for one year. This meant that they would be accorded a lower
priority on the Waiting List so that resources could be spared for those applicants
who were in more urgent need,;

owners of subsidised sale flats had all along been allowed to sell their flats,
without payment of premium, to holders of Green Form Certificate in the Home
Ownership Scheme (HOS) secondary market. The HA had launched a scheme
called the White Form Secondary Market Scheme (WSM), with a view to
extending the HOS secondary market to potential buyers with White Form
status. Subsidised sale flats without payment of premium were allowed to be
sold to buyers with White Form status. The HA had selected two estates for the
pilot scheme. The Subsidised Housing Committee of the HA had recently
conducted a review on the WSM, and agreed that the Scheme would be
regularised. The quota of the WSM in 2018 was 2 500 units. Afterwards, the
HA would lay down the quota of the WSM on a yearly basis in response to the
needs. The HA hoped that the Scheme would help the subsidised sale flat
owners who wished to sell their flats without payment of premium and the
potential buyers with White Form status;

the HA had launched a pilot project under the Green Form Subsidised Home
Ownership Pilot Scheme (GSH). GSH units would be sold to Green Form
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Certificate holders. The Government hoped that on the one hand, the project
could help those holders to buy their own flats, on the other hand, it could help
vacate PRH units for applicants on the Waiting List through the arrangement of
“one-for-one replacement”. Such an arrangement would neither increase nor
cut down the housing supply. The HA would discuss later whether the GSH
would be regularised and which PRH developments that near completion would
be more suitable for conversion into GSH developments;

(0) currently, there were about 760 000 PRH units in Hong Kong. The department
was concerned about the PRH issues and would keep close contact with the
relevant departments to follow up the PRH management issues. For example,
after excessive lead content was found in the drinking water of PRH estates, the
department immediately took active follow-up actions by replacing the pipes for
11 PRH estates affected by excessive lead content in the drinking water. In
addition, after metal spalling of the newly installed water facilities of an HOS
estate in Tsuen Wan was found, the Water Supplies Department (WSD) provided
technical support to thoroughly rinse the pipes of the concerned units so as to
minimise the metal residue in the drinking water. Regarding the blue particles
recently found in the drinking water of PRH estates, the laboratory test result of
the WSD after study revealed that they were copper oxide, which would not pose
any hazard to the drinking water. Moreover, the department had been following
up the service quality of contractors; and

(p) he thanked the STDC Members for having assisted the HA and HD in liaison
with the community over the past years, making contribution to the
the Sha Tin District in respect of housing issues.

9. The Chairman thanked Mr Stanley YING for having given a brief introduction to the
highlights of work of the HD. He invited Members to express their views. Since a lot of
Members were to speak on this item, he would arrange one round of speech only.

10.  The views of Mr MAK Yun-pui were summarised below:

(@ under the existing Well-off Tenants Policies in respect of taxi licences, taxi
drivers under the age of 60 were required to declare the taxi licences that they
held. Currently, a taxi licence valued over $2 million, and the market price was
even over $6 million. Taxi drivers often blamed that if they sold their taxi
licences and applied for PRH units, then they would not be able to earn a living
in the future. Moreover, the policies might make some people change the name
of the holder of a taxi licence by illegal means. He asked the HD whether it
had any improvement measures to enable taxi drivers to apply for PRH units
without affecting their employment;

(b) in respect of the first Chief Executive’s saying that Lee On Estate could be put
on sale but it turned out that it was not listed under the Tenants Purchase Scheme
(TPS), some residents were dissatisfied with this case. He requested the
department to study again the TPS, such as putting those PRH estates completed
over 25 or 30 years ago on sale; and
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11.

12.

(©)

he said that the metal gates, windows and mail boxes of housing estates
completed over 25 or 30 years ago were deteriorating. The elderly might find it
difficult to open and close the deteriorating windows. When the
air-conditioners were turned on or during typhoons, the windows were even
shaking. He requested the department to study the implementation of a major
metal gates, windows and mail boxes replacement exercise.

The views of Mr Rick HUI were summarised below:

(a)

(b)

(©)

he pointed out that after divestment of some of the HD assets to the Link Asset
Management Limited (Link REIT), since there was an agreement which
mutually limited the development of floor areas, this resulted in the current
situation that covers could not be provided in public spaces to protect pedestrians
from objects being thrown from height due to the restriction on floor area. At
present, some seats without covers were found in open spaces. Without any
shelter against rain and sunshine, the seats would deteriorate fast. He hoped
that the HD would discuss the exemption from restriction on floor area with Link
REIT. As Link REIT was also facing the same problem, he considered that
Link REIT would also be willing to discuss exemption with the HD. He
believed that not only Sun Chui Estate was facing this problem, but also other
PRH estates. As such, he hoped that the HD would look into the situation;

he mentioned the problem of high room temperature in PRH units on top floors.
He pointed out that the insulation facilities of Sun Chui Estate were installed
over ten years ago. The room temperature of units on top floors might reach
36°C in summer. Such a situation was not acceptable. He was aware that
insulation materials that met the standard requirements were laid on the rooftop
of PRH estates, but the materials could not help lower the temperature.
Therefore, he requested the department to review the room for improvement in
respect of insulation; and

currently, the maximum income limit for singleton applicants of PRH was
around $11,000 only. Many members of the public could neither fall into the
safety net of PRH nor afford private housing or HOS flats. He said that for
example, a citizen with a monthly income of $12,000 could not afford HOS flats.
Meanwhile, they could only rent a bed space in private accommodation. He
hoped that the HD would consider the needs of the public.

The views of the Vice-Chairman were summarised below:

(@)

he had suggested the provision of a bus interchange for the proposed some 4 000
GSH units and two neighbouring HOS buildings with a total of over 5 000 units.
The proposal was also supported by the HD. He asked whether the proposal
had been finalised as he did not see any bus interchange when he visited the site.
He asked the HD whether a visit to the GSH site could be arranged for Members
so that they could give advice on the existing environment, construction progress
and completion of the bus interchange, etc. He believed that Members’ views
would help the HD and the HA in discussion of the relevant issues;
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(b)

(©)

he pointed out that the Transport Department still had not given a clear answer
on how many bus and minibus routes would be provided for the GSH estate
upon its completion. He considered that as the GSH estate was located in a
remote area, adequate ancillary transport facilities such as bus and minibus
services must be provided. However, the existing ancillary transport facilities
for Sui Wo Court should not be used because this would cause traffic jam, and
thus affecting the residents in the area who had to commute between the area and
other districts. He hoped that the concerned department would provide the
GSH estate with direct ancillary transport facilities linking to different
destinations such as Hong Kong Island, Kowloon, Tai Wai, Fo Tan and MTR Sha
Tin Station. He also hoped that before the intake of the GSH estate, the
department would fulfill the promises that it had made before; and

he had received comments saying that currently, the HD staff of some PRH
estates moved the shared bicycles out of the estates for parking. He considered
that this practice was unreasonable, and asked whether this was a policy of or
order by the HD. He requested the department to take note of and review the
way or established policy of handling the recklessly parked shared bicycles;

13.  The views of Mr Michael YUNG were summarised below:

(@)

(b)

(©)

he pointed out that Yan On Estate was the only “estate with lead content in
drinking water” in the Sha Tin District. He also showed a filmlet in which blue
particles were found in the filters (commonly known as “strainers”) of water
pipes. He asked whether there was any problem with the instructions on the
training of the construction industry at present. It was because the pH value of
colophony soldering paste was 2. But the current practice was to apply it onto
the external side of water pipes and the internal joints. He pointed out that this
method, which might probably be wrong, might have been used to deal with the
pipes of about 2 000 units. He asked whether any problem would arise. In
addition, he showed a photo, saying that there would not be any problem if
compression rings were used. He also pointed out that the batch newly
replaced were brushed, which could prevent debris from moving into the inner
side of the pipes. However, since colophony soldering paste was used, blue
rust was found on the external side of the pipes. In view of these
circumstances, he would like to know whether any problem arose during
acceptance inspection by the department;

he pointed out that in respect of the design of Yan On Estate Phase 1, there was
only one door at the lobby. Owing to the absence of another door to serve the
purpose of convection, the environment was hot and stuffy. He hoped that the
department would consider the factor of ventilation in designing Yan On Estate
Phase 2, and providing additional doors at the lobbies of Yan On Estate Phase 1
for better ventilation;

he pointed out that the intake of Yan On Estate Phase 1 took place about five to
six years ago. However, there still had not been any remarkable improvement
to the ancillary transport facilities (including bus routes). He hoped that the
Transport Officer concerned would later respond to the enquiry about whether
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14.

(d)

(€)

bus routes would be provided for Yan On Estate after new bus stops were
provided at Ma On Shan Road;

he opined that the staff of the estate management office of Yan On Estate,
including Mr CHEUK and Ms AU, did their job wholeheartedly. However, the
existing ancillary facilities of estate management was unsatisfactory as Yan On
Estate had to share the same Estate Manager of the service provider with Fung
Wo Estate and Sui Wo Court. He asked about the arrangement of manpower
establishment upon completion of the three buildings of Yan On Estate Phase 2;
and

the staff of the building section of the HD pointed out that the projects of the
footbridge and the bus terminus at Yan On Estate Phases 1 and 2 could not be
carried out simultaneously. He requested the department to settle the problem
of provision of ancillary facilities in the vicinity first, e.g. a commercial centre
and parking spaces. At present, vehicles had to take up the parking spaces of
the car park at Hang Chi Street, and thus other large vehicles could park
nowhere. He urged the department to solve this problem.

The views of Mr WONG Yue-hon were summarised below:

(@)

(b)

(©)

he appreciated estate management staff’s efforts made in offering
assistance as far as possible. However, their performance in handling matters
beyond the duties of housing estate management was unsatisfactory. He
pointed out that residents were dissatisfied with the HD’s attitude when handling
individual cases. For example, owing to the problem of building design, over
100 units in Fu Yu House of Lek Yuen Estate were not provided with external
drying racks after the HD had removed the old-style laundry pole holders
(commonly known as the ‘three joss sticks’ laundry racks). He had requested
the HD to consider designing external drying racks for those units upon removal
of the ‘three joss sticks’ laundry racks. However, the HD said that it would not
consider the proposal. He asked whether the HD did not consider installing
external drying racks for the said units because of the building structure;

some units in Tai Yuen Estate were broken into by gate-opening tools by
burglars. He had contacted the HD in December last year to remind the
department of such a security loophole and request it to take follow-up action.
However, the HD said that as those were individual cases only, it would not
handle them. He showed a photo indicating the model of the gate, and asked
how many housing estates in Hong Kong were using gates of the same model,
and how many housing estates had been involved in such cases. He said that
the HD should consider how to solve the problem. He pointed out that it was
easy to settle the problem by installing a cap to cover the lock of the gate; and

he pointed out that just like what other Members had said about shared bicycles,
currently, it was an unreasonable practice for the HD staff to push the shared
bicycles out of the housing estates for parking. He requested the HD to face up
to and solve the problem, instead of shifting the problem to other government
departments.  Also, the department should not ignore the problem just because

-10 -
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15.

16.

only a small number of people were affected in individual cases.

The views of Ms Iris WONG were summarised below:

(a)

(b)

(©)

she was discontented that the refuse collection chamber was located in the fire
escape. Residents had to pass through two doors before they could enter the
chamber, and that was inconvenient to them. Such a design also caused the
management problem of refuse or even construction waste being piled up at the
fire escape. At present, the cleaning manpower of PRH estates was inadequate
to address the problem. Other methods such as posting up notices could not
effectively trace the tenants who littered. As far as she was aware, the
management office had requested full co-operation from the cleansing service
provider in opening the garbage bags littered one by one for checking, in the
hope that relevant information might be found and the tenants who littered could
be traced. A resident had been found littering books. As a result, the HD
issued a warning letter to the resident and points were deducted. She was not
sure whether the resident had had the point deducted at last, and was not sure
whether points were deducted immediately for this kind of cases or a warning
was given before points were deducted. She pointed out that the said design
problem had aroused management problems, and even hygiene and fire safety
problems;

she suggested that the department should install Mobile Digital Closed Circuit
Television System (MDCCTYV) in addition to the Marking Scheme to solve the
littering problem; and

regarding the clothes hanging areas, she pointed out that during the physical
constraints, the Government would capitalise on the land use when constructing
residential buildings. The Government made the most of the usable areas to
provide flats. Therefore, the clothes hanging areas of certain units were
relatively small, and sunshine might not even reach the areas. Residents could
only hang their clothes on the railings in the housing estates. This had
aroused hygiene problem. She considered that the Government should
carefully consider these basic ancillary facilities when constructing PRH estates.

The views of Mr Alvin LEE were summarised below:

(a)

(b)

in respect of the Marking Scheme, under the existing Marking Scheme,
points of residents who gambled in public housing estates would be deducted
only if they gambled in the estates where they were living in. He hoped that the
HD would close the loophole so that PRH tenants would have points deducted as
long as they gambled in a housing estate under the management of the HD.
This principle should also be applicable to other non-compliances, such as
spitting, littering, illegal hawking and wax-burning, etc.;

he said that waste charging would be launched in the future, and this might

resulted in the problem of residents disposing domestic waste in other housing
estates. He considered that the HD should study this problem in advance; and

-11 -
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17.

18.

(©)

he agreed with Ms Iris WONG’s proposal to install the MDCCTV so as to
achieve deterrent effect to a certain extent and identify the non-compliant
tenants. Regarding the purpose of installation of MDCCTYV, it did not mean to
monitor the behaviour of residents, but to prevent some housing estate
management problems from further deterioration.

The views of Mr YAU Man-chun were summarised below:

(a)

(b)

(©)

(d)

he pointed out that the intake of Shui Chuen O Estate had been completed. He
praised Mr TAM Tak-cheong, the Architect, and Mr LEUNG Kwai-tak, the
Works Supervisor for upholding their responsibilities over the past two years
to follow up the issue of occupation permits and works progress. They also
tried their best to answer his enquiries and those from other members of the
public. He also praised Mr MA Yiu-chi and Mr PANG Wah-yiu of the Estate
Office for answering the enquiries from members of the public patiently no
matter whether during the early stage of intake of Shui Chuen O Estate or now.
They also tried their best to handle the estate management issues, residents’
complaints and enquiries;

he was aware that Shui Chuen O Estate was not listed as an estate with
“excessive lead content in drinking water”.  Since the works might be taken up
by different plumbers at different stages, he asked the department whether it
could collect more drinking water samples from Shui Chuen O Estate for
examination so as to ally his and residents’ worries;

regarding the long standing problem of manpower shortage of the cleansing
service providers, since the department granted the contract under the “lowest
bid wins” principle, the salary of the workers employed by the cleansing service
provider of Shui Chuen O Estate was lower than that of the workers at Jat Min
Chuen. As a result, it was more difficult for Shui Chuen O Estate to employ
cleaning workers. He asked the department whether it would consider lowering
the percentage taken up by the tender price when inviting tenders in the future;
and

at present, as the customer flow at the market and commercial centre of Shui
Chuen O Estate was low, the operators could only achieve a break-even
operation without making any profits. However, he learnt that the rent of the
commercial centre would still increase even under the condition that the
customer flow was low. He hoped that the department would work out a
solution so as to increase the customer flow of the commercial centre.

The views of Mr CHIU Man-leong were summarised below:

(a)

he quoted a case in which a cleaning worker accidentally fell into a refuse chute
in Kam Tai Court and died on Winter Solstice Day in 2017. He requested that
the entrance of refuse chutes be narrowed so as to ensure workers’ safety. He
pointed out that according to the Building (Refuse Storage and Material
Recovery Chambers and Refuse Chutes) Regulations (Regulations) (Cap. 123H),
the entrance of refuse chutes should not be larger than than 350mm x 250mm.
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(b)

However, the size of the entrance of the refuse chute involved in the said case
was 2 feet x 2 feet, which was larger than the standard specifications. He
considered that the design of the existing refuse chutes with a relatively large
entrance in Kam Tai Court posed potential danger to cleaning workers, who
might fall into the refuse chutes easily. He pointed out that two similar
tragedies had happened before. He requested the department to review the
refuse chutes of housing estates built in the early years throughout the territory,
and provide funding for or assist in the installation of facilities that could help
narrow the entrance of the refuse chutes so as to comply with the requirements of
the Regulations and eradicate potential danger; and

he pointed out that to tie in with the Yan On Estate Phase 2 development, a car
park would be used for the construction of a commercial centre. Meanwhile,
the goods vehicle car park at Hang Chi Street would be used to relocate the said
car park. The goods vehicle car park would then be relocated to Area 73, Sha
Tin. At present, the area was a temporary car park and some private cars were
also parked there. He hoped that the department would work out a solution to
the relocation of car park for Yan On Esate Phase 2 so as to avoid affecting other
users.

19.  The views of Mr PUN Kwok-shan were summarised below:

(@)

(b)

(©)

(d)

currently, Lung Hang Estate was managed by a service provider, while the HD
was responsible a small proportion of the maintenance works and management.
He pointed out that at present, the progress of the minor maintenance works at
Lung Hang Estate was slow. He asked how the department would allocate its
resources;

he pointed out that many housing estates was completed over 30 years ago. He
requested the department to make corresponding adjustment to the open space
and recreational and sport facilities in housing estates in response to the change
in population. He said that it was not enough to merely rely on the funding
by the Estate Management Advisory Committee to provide recreational and sport
facilities for the elderly. Moreover, owing to the increase in the number of
children, he considered that the existing facilities for children, such as swings
and roundabouts were insufficient. He believed that the existing passive
recreational facilities could not help much in promoting children’s healthy
development, including their muscles, nervous system and joints;

he pointed out that the HD had jointed the Quality Water Recognition Scheme
for Buildings. However, 30 minutes after the cleaning of water tanks every
time, the water was still not clear. He noticed that for those housing estates that
were completed over 30 years ago, the water tanks were built with concrete.
He hoped that the department would consider installing an inner container inside
these water tanks so as to facilitate maintenance and cleaning works in the
future;

he noticed that after the trees had collapsed or had been cut off, the HD did not
replant sufficient number of trees. He also noticed the problem of soil loss
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20.

21.

(€)

(f)

within the boundary of housing estates (e.g. Lung Hang Estate). He hoped that
the department would pay more attention to this problem;

in respect of the increase in housing supply, he suggested that the ratio between
public and private housing should be revised from 3:7 to 7:3; and

he asked the HD that in divestment of government assets, such as sale of assets
to the Link REIT, whether there was any room to increase the
agreed plot ratio.

The views of Ms LAM Chung-yan were summarised below:

(a)

(b)

(©)

she cited Hin Keng Estate as an example, pointing out that after the public had
purchased the TPS units, they found that many management problems of the
housing estates still existed, such as the lift problem. Regarding the
maintenance works of lifts, as the Owners’ Corporation (OC) was not fully aware
of the requirements of the deed of mutual covenant, it was not able to commence
maintenance works and apply for the maintenance fund through the contractor
that it commissioned. She requested the department to offer professional
advice in respect of the said problem;

she pointed out that many OCs of TPS estates did not have the relevant
professional knowledge of management. For example, they were not able to
find the suitable service provider through the tender procedure, and thus this
resulted in hygiene problem of the housing estates. She said that as there were
still many tenants in the TPS estates, the HD had the responsibility to relieve
these problems, such as reminding, giving assistance to or monitoring the
OCs of the TPS estates; and

since the intake of Ka Shun Court, a new HOS estate would commence soon,
some members of the public were worried about the water quality there. She
asked the department how it could ensure the water quality. She hoped that
before the intake, the department would provide more relevant information.

The views of Ms CHAN Man-kuen were summarised below:

(@)

she said that there were only three service providers taking up the management
of a total of 15 public housing estates and TPS housing estates in Sha Tin.
Meanwhile, the performance of the service providers was unsatisfactory. She
said that as the “lowest bid wins” principle was adopted, the lowest bid resulted
in poor service quality of the service providers. She cited Kwong Yuen Estate
as an example, saying that only three staff members were responsible for the
management and maintenance. They were shared by other estates and such a
manpower arrangement was unsatisfactory. Moreover, there had been two
cases in the past in which residents were suspected to be dead in their flats.
After the cases were reported to the service providers, the dead bodies had not
been dealt with for a long time until maggots were found. She hoped that the
HD would review these cases; and
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(b) she hoped that the HD would regularly review and update PRH tenants’
emergency contact numbers so that the management offices could contact the
tenants and ask them to deal with emergency cases such as water leakage.

22.  Ms YUE Shin-man pointed out that the rodent problem in Wo Che Estate was serious.
She had reflected the problem to the HD, but no follow-up action was taken by the
department. Moreover, she also considered that the cleansing service contractor was not
professional. She pointed out that the main sources of rodent problem were the cooked food
stalls, planters nearby and podium planters of the housing estate. Recently, she and her staff
members had found at least six dead rats in her office. She had contacted the Link REIT and
requested for reorganisation of the planter near the cooked food stalls. She strongly
requested the HD to follow up the rodent problem at Wo Che Estate.

23.  The views of Mr Tiger WONG were summarised below:

(@ in