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BRERETEE

Crossover Lab Initiative
of the West Kowloon Cultural
District Authority. -

EREEZT RS 2018 - 2019
Crossover Lab Initiative 2018 - 2019

BiF
Objective

- REEVERMBHAEN X EERE N
Build awareness and a sense of belonging to WKCD
among the younger generation and community
members

. a%%X%KI—JMEE’J E2HEEER[REMRNEEM
Encourage local residents from different districts to
participate in WKCD project

SCiEEE) (2016 - 2017 )
Pilot Programmes (2016 - 2017)

s R2017FEFE—FEMRM - E5E - B a2 el
BiR—EEE
3 pilot programmes were co-organised with Yau Tsim
Mong, Kwai Tsing and Wan Chai District Councils in Q1
2017

- BEEREETFBUTHEMSEMiTEIREAEERE
The DCs engaged NGOs/ arts groups to be the
Programme Partners

SCiEEE) (2016 - 2017 )
Pilot Programmes (2016 - 2017)
- BIB70EH B IHMSH

With the support and participation from more than 70
organisations

o M=EAERA I & B 7 #BiB20%5 AT HAVEE) T 1F35
Organised more than 20 pre-event workshops in the
three districts concerned

o« IR S]#83811 000 ARIZREE /L
Attracted a total of over 11 000 visitors to the WKCD

E5hA
Introduction

1. RENEEAEFEROEMLBREN - ISUEENRERE ;
The event will be held in the Nursery Park or the future Art Park in
the WKCD in the theme of art and culture;

!"

ii!‘%ﬁﬂ_"ﬂéiﬂ BREM—E2"H (BAK/FE
Three events are scheduled each year tentatively. Each event will
take about one to two days (Saturday and / or Sunday);

!*’

BREHDABARDEEST S ;

Each event will be co-organised with one district council (“DC”);




Sy

Introduction

4. BEEFRSHAERE EERITERED ;
DC will be responsible for the event organisation, management and
operation;

ERFGFUEEFBUTHMENERIGEIER RERS -
DC can engage a non-governmental organisation (“NGO”) / arts
group as the programme partner for event coordination.

L

BRER
BEAXIEE
LR ZERAEEl

HER Programme

The Authority Partner Crossover Lab

Initiative

Details

EEIEETRHE
Event Budget

. %%%fb@ﬁ@ﬁﬁ%%ﬂ@g?ﬁﬁE’Jiﬁiﬂ%
Venue Provision of the Nursery Park and the future
Art Park in WKCD

o GithiRRS 1
Venue Support

e (8%)
Timeline (Tentative)

- HRZERESIEINERD

* Follow up with DCs for Project co-organisation
Jan- | . mRanEse

Mar 18 | . confirm the co-organised DCs

o B HEE RBRERMES T EE
* Receive event proposal from programme partners
Jun 18 | « EEHAEH T HYLEE T BIZETHH

* Fine-tuning of the event proposal with the support of DCs

- MERBWARRANEEEERAAEE A LN A ST E
* Representative of programme partner to present the event proposal on the
meeting of CP

WS | e LB EE B AR RO R S8 5 2 2B

* Review of event proposals with reference to the comments of CP members

e (8%)
Timeline (Tentative)

- BREDABERBEGH
Aug18 | * Finalise the proposals and sign the Agreement

- ERERBTEE
Sep18-| , Preparation and implementation of the events
Mar 19
c REBRERERRES TRES
Jan - * Submission of the completion reports after the events
Aprl9 | « RENXIERERS#ABEZH LRE R
* Report and evaluation of the events during the CP meeting £




aﬂ 1g of Pilot Proggkammes of '

Ea?‘?aﬁﬁ’”l’ﬂfﬁ?ﬁﬁﬁibﬂﬁﬁ? ‘,

’?"E'H ﬁ#&ﬁs Ve

P M!l_mtlatlv.g in 2616 2517

iEREfelNn

Experience Wan Chai @ West Kowloon

19.03.2017

BrEEE

Wan Chai District Council
BEESFEMBE

Hong Kong Youth Arts Foundation
~2200

BE=+HEEF
Present Thirty Views of Wan Chai

iRRgFerin

Experience Wan Chai @ West Kowloon

N\

- HFEHEEESATRERNBNERNIAFXEE |

ETE - HMEB SRR

* Recruitment of community groups for the 1+1
collaboration between community groups and art groups
to encourage cooperation and exchange

Feb—M s BEETEERZEMABENANSNAIBIEY
EO=WEY |, Pre-event workshops of fun art and story-telling involving
2017 the Wan Chai residents

iRREgferin

Experience Wan Chai @ West Kowloon

HENSSE

o RITEEKEEEREBEA
s B FEESEM
« EEATY

Community stories sharing sessions

* Tai Hung Fire Dragon Dance Authority
* A cinema billboard painter

* Residents of the Blue House

iRREgferin

Experience Wan Chai @ West Kowloon

48 F & Photo exhibition

EZIRE Movie screening

AT Martial arts

B35 K T E3 Fun act and theatre movement
BOELZE AT BIFE Art jamming

£E253% 5 Stage performance

& T £E Local market

£2 K BEZR)E Fire dragon dance

ieREgferin

Experience Wan Chai @ West Kowloon




SREEferN
Kwai Tsing Daily @ West Kowloon

26.02.2017
e

Kwai Tsing District Council
BIREIHE

Make A Difference Institute

~3 600

o g e

& - BitMNEENSRtEFETIRNARR
A=

Invite Kwai Tsing locals and students to discover their
community and share their stories and district specialties
with the public at the WKCD through a number of co-
creative experiences

SREEferNn
Kwai Tsing Daily @ West Kowloon

BEESRRANALNSEERZEHARESR - KR

o Dt EESE TAESSFBIS TIE mfE R S S '\\

¢ Two pre-event programmes: Oral History Workshop and
Theatre Workshop

o TR 2HEBERE T ESBNTENS

* Workshop participants collected community stories of Kwai

Nov 2016 Tsing

o MEAMER (BBEER) REBFRENEAR

¢ Compose the community post, Kwai Tsing Daily, and the )
plays for theatre performance

c AIXERBIFBFEESEERMEMAMSHERFHER

* MabDi called for the participation of Kwai Tsing residents and
local organisations for preparation of the event |

/

SREEGeAN
Kwai Tsing Daily @ West Kowloon

HAIRE R A S Em

Creations and works by co-creative programmes

BIEZEHEEE Creative sports competition
EBDZEH Food sharing counters
FSNT£E An outdoor market

£EH3K7E Stage performance

22548 A IR Kwai Tsing Photo Exhibition

BREEGeflN

Kwai Tsing Daily @ West Kowloon

mERRESAReAN
Playing Around Yau Tsim Mong
Street Corners @ West Kowloon

15.01.2017
HREEES
Yau Tsim Mong District Council

XACEER
HULU Culture

~5200
TAERRIE B EEAIE

Introduce the history and culture
of Yau Tsim Mong district

ER RIS AReAN
Playing Around Yau Tsim Mong
Street Corners @ West Kowloon

FERE

Stage performances

A SS B ER I B i &2 B B BT E

!_andmark arts installation and interactive art piece in mah-
jong

HEME - AR TR RERFIEEN

Local market, creative workshops and traditional craft booths

MR 8RN

Family games and interactive storytelling

AR SERFERE

Photo exhibition of the past and present of Yau Tsim Mong




nEmREHAeAEN
Playing Around Yau Tsim Mong
Street Corners @ West Kowloon

RERHRERT
Webpage & Video of the Pilot Programme

west{owloon
BAREd

Esﬁaﬁﬁ"’laﬁ ffi‘bﬂ» 18 ,EEIJ?E"?;

, .=+ Forthcoming Prqgramm& of *
’%ﬂié ﬁ#gﬁs vgt _l_nltlatlve in 2617 2518

FREFAEL@TEN
Picturing Central and Western District
@ West Kowloon

H A pate 25.03.2018

& Co-organiser  PFEEZEE Kwai Tsing District Council
2

i 4B BPR/AE] Little Green Feet Ltd.

Programme Partner
BEBRAR - 25 - At HESTBENHERSE
B EEPARERNGE  ART/NEFESEE
BABRHERELSHA  HEPAE - REAXIEE

RRPARKEN
) To connect Central and Western (C&W) district and West
Theme Kowloon Cultural District (WKCD), engage small young arts

groups and different stakeholders, promote C&W district
and show the district’s vitality in WKCD by organising a
community event in the theme of picture books, art
education, learning and happiness sharing.

L R
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