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Hospital Authority Overall Measures and
Service Arrangement to Combat Epidemic

FIRPTES e
New Territories West Cluster

AT B = X % - 20204E3H 10H
314 Meeting of Tuen Mun District Council - 10 March 2020

g}
B

Background
- 20194128318 MN52#$20197
- MRESRHEER
= Enhanced surveillance for COVID-
=$W10 since 31 Dec 2019
=« 2020&E1825HRE " EapEs
A

Activated Emergency Response
Level on 25 Jan 2020

o BRI RN
Implemented a series of infection prevention and control
measures

- TREHR, - "RiBE, - "2{bhR. AUKE
Adopted the strategy of “early notification” , “early
isolation” and “early diagnosis" @

=)

KERpEEER lmmrlﬂpmulml’

METIFER
Overall Measures Highlights
(—) MeafbiR=EaaR At &l
Enhanced Laboratory Surveillance Programme
(D) REERREE
Public Hospital Service Adjustment
(2) B BEAAR
Reduced Flow of People in Hospitals

()

Personal Protective Equipment (PPE)
() t5EZFT
Designated Clinic

(—) IiafEia =B s=atEl
Enhanced Laboratory Surveillance Programme

B-LHAFABRBEERE  AOLBREERSER

: Early identification of infected patients to minimize the risk of

= community transmission

FEIMRERME  RMERNSENEEMRET

The surveillance programme implemented in appropriate spots
z BERESEZREBNPIZZM

Expanded to AEDs and GOPCs of HA

aTEIDPEERFAR  Pr
v 2B198R%®
FEZR S EERIFY fmA
v 2H28HR® - }F?E’@%mﬁu"ﬂ‘)\ MR B LB ERIKTER
BENBIENTREFEBA
Starting from 19 Feb, A&E or GOPC patients aged 18 or above,
presented with fever and respiratory symptoms or mild chest
infection are covered
Starting from 28 Feb, patients aged below 18, with fever or
respiratory symptoms subject to clinical assessment by physiciag in
charge are also covered @

ramme launched by phases
i %18ﬁiut BIE R A NP IREE AR S B R A0 =
2

<y

<

(—) Mg Eie =g E=at 2l

Enhanced Laboratory Surveillance Programme

. WABEZRBAMN  EERRAEETREERER
Specimen bottle will be given for the collection of deep throat
saliva in the early morning of the following day

s BARBRAREREZHPIZZPNETHREERBES G
Patients are required to return the specimens to the AED or
GOPC for novel coronavirus laboratory testing

(Z) BRI E
Public Hospital service adjustment
s RESRMEARI - ZHHERIFERRE - N7
HF il
M ﬁ Maintain emergency and essential treatments,

and non-emergency services such as elective
surgeries will be re-scheduled

ISOH
L[d St

BRI EMERBRENRABLEZRS - I

— W PIESERFE RIENRmABEEEY)

T SOPC will contact patients with stable condition
to re-schedule the appointments and arrange
drug refill

0 - BRESRVERSBS - EHETEESNRE - f
TARFERES
- Appointments for non-emergency and routine
o clinical examinations such as endoscopy will be

re-scheduled except for emergency and
essential examinations

p S -



(D) AEERRTSE

Public Hospital service adjustment
BEBENRBRRARAERHEE - BEORBO AUBRREAL
W ESZA

Liaise with private hospitals for various Public-Private Partnership
Programmes to divert patients

REEMATEFEHE - HlW
Initial agreement reached for example:

- MAERRHEAR
Provision of neonatal jaundice treatment

o FRERAREDAR
Provision of diagnostic radiology services for cancer patients

®

(2) BIBRAANGTR
Reduced flow of people in hospitals
RE) T EEERA & - RITEBIRMEENE R T R IESI B

Implemented a series of special measures to enhance infection
control after the activation of Emergency Response Level

1. AuBRESFERHEHE  BOEASE
PRIRE & (F{E R B i 22 5

Visiting arrangement has been suspended

in all public hospitals, while compassionate %ﬁ,ﬁ'
arrangement will be made for clinical
consideration

2. BiEHRABkE TREREREERH
Volunteer services and clinical attachment
have been suspended in public hospitals

(2) BPBRAANGR

Reduced flow of people in hospitals

3. BERMAGRSEFRZRE -
SRRV BRANAR - BIERXXE
All hospital clusters reviewed and
adjusted their non-emergency services to
reduce the flow of people in the hospitals
and reduce the risk of cross infection

4. EAALEAA B RZA @ ENERE
mE
All persons entering public hospitals and
clinics are required to put on surgical
masks

- IRIRGLESER

(I0) BrsE st
Personal protective equipment (PPE)

EEERRER BEERRSBERMERENEFE TR

~ As the outbreak of COVID-19 rapidly expanded, various factors led to
a shortfall in PPE stockpile:

AV BIRABLEEEERARE AR Increased use of PPE in hospitals
ZIREIREER  Worldwide shortage
18 Supply chain disruption

Y

RRERESEHAEA - AR :

The stockpile slightly increases now, because of:

<SRRI BRI EEEEE  Arrival of the PPE
AU B RIEE=IRH  Public Hospital service adjustment
RifREEE A SEEEAEER  Staff's prudent use of PPE

®

() Prsets
Personal protective equipment (PPE)

MEEEFES (BE356H):
The latest PPE stockpile (as of 6 Mar):

G 3 2020 L=t £ 1] @ Hospital Authesity @

(B) IEEZFR

Designated Clinic

tEERHAA AL BRPIZ RS RIEELH

General Out-patient Clinics (GOPCs) are listed as Designated Clinics
(DCs) in seven clusters
AEMFEEZEMCRERMIRASRZALTHNIRIE

DCs is a toll to triage patient when there is large-scale infectious disease
transmission involving a large number of patients

REEE RS EZ B D M ERRIE IR B2 FT

Consider activating DCs by phase in accordance to established
preparedness plan

o ARKRERFREMOER R E-SHEEENKS
Triage and manage mild cases, reduce the chance of further disease
transmission in the community
o FEMTIEMEKZH/KR
Tackle the increased demand for medical services
o RERERRSEENRESEN
Relieve the service pressure of the public hospitals and AEDs
o ORERAEBRR YRR
Reduce the risk of cross infection in hospitals QD




(R) ¥EEZFR
Designated Clinic
EEZ FEm G - B A EBAAELRE - a5F

DCs have been equipped with the necessary software and
hardware facilities, including:

« BRE#ME Ventilation systems

« ARBEAMEE Setting for separating patients

. BADTZHE Triage arrangement of patients

o JEARZIEME Patient consultation flow

o FUERESIIENEAIEA  Infection control measures and facilities
- EfFi2F#E5] Operation procedures and guidelines

- BT Staff training

k4B AR TS 2 HE
Service Arrangement in Cluster

BERBR#S Clinical Service

o TRTEPTER M K H 2 BE B N Rt
AR R B ER AR
= Open isolation beds and
= surveillance beds in both Tuen
= Mun Hospital and Pok Oi
- Hospital

- BENOHFEINFMRIGE
Defer part of non-emergency
operation and investigation

Tk A AR 75 22 HE
Service Arrangement in Cluster

BSRBR#S Clinical Service

» HERHERINERIEER
Re-arrange day and outreach services

s RARZEALEMRNENMZ REBBRENEZ
Re-schedule appointments of Special Out-Patient
Clinic and Allied Health Service

o NNsREEYBEECIRT e
Enhance drug refill service {

B RIS 2 HE
Service Arrangement in Cluster

BSFRBRFS Clinical Service

. BEENBAGERIRE - LHERTENRARRNETR
BEH
Allocate 4G phones to wards for video call between
patients and the relatives

- o SEAA "HA Go" KEAM
| REBEERGRERABR
Increase the use of "HA
Go" and other mobile apps
for tele-care

L RREEWARN

Tt A AR 75 22 HE
Service Arrangement in Cluster

fTHZ#E Administrative Support

o RU—IAHITBSIEEAR
Establish one-stop administrative support hotline

o MERFIRIERRTE - DBRESTERTETL
Enhance uniform exchange service and increase the
supply of working clothes

Enhance showering
facilities

o BINKHEE T HRFEL
Increase and improve
staff accommodation

AR AR TS 22 HE

Service Arrangement in Cluster

- {TH<iE8 Administrative Support
= . B TERIEEER
Roll out “Staff Special Rental Allowance”

- MRFER KSR EARNIE
Speed up works related to anti-epidemic

= o WEEBENEREMRTE
4 Enhance hygiene and seating
" arrangement of canteens

- EMETAEML
Increase staff parking space
o R T ETEERRIER
Roll out “Special Emergency ¢
Response Allowance”




RIREE )
Way Forward

B BERERENNREREEHE  BERSWEE

m SR EX

Maintain close contact with the government to
monitor the latest developments

B ST REMHETERES ﬁ% ﬁ%ﬁ I
Focus resources to cope with the situation of Novel

Coronavirus = THAN K YO[JI
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