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A7) -
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(ZEL 3T 1)
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2. Tap¥ikls n/a
n/a
3. EEEFHMER
EFEARTEREABRWE

(A) IHH EE)ATE
(B) M : LHERWZR

(€)

1. MEFERAERREREFNEHR ARERBRABKRERMRIERTKE

THRE (BEEE

2 BEafE, TIFY)

wREFRA 28 AARERRABREAMRMARFTMNRE - WRHHREHIEES
RHUBEHRENETRE - UHBERZH

BBRIBARESHE N FAR - BUMBSHMALESIE

2.
Hi: 3
4.
5. HEHELTEREL
6.

RYEETHNRENEBRUAMSARFNENTESF - #BRARTEXIE

(D) HETT H SRR HETTHA -

2020 9H25H -2020F 121 31 H

(E) RESEHHEH: 88 -9A8
(F) HHEEEBIEHE @ $619,320 7T
(G) 2| - AEe
Al AEFEE
HEMRE/ERRE . ARETEBEAE - 28 @
F—E : #{FitRiRiEEiL
° /é'{% %/i/g_F E (T )
o HXITEIEE (FXE)
o  EIFRENRBIEE (B
SRR B ETE : 518
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o HEHESS (FE)
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o EEEBBEESS (FE)
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o HTEBERRWIEE (157E)
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o mEMULEY  EEFEFHES —EUMEARZEBRARNREAMZEERAR

SR FEEE

o ABMEFESE [5.EftER] Mo

O HZE: X BAFAER O Em AL
X &% O BRAIFEEAL - 5
O A - 355

DCF_2020/}{#1



B 4 |

() FEEP*2ANB B R ANE 2579
TIEANR D 14 (/95w

SN2 HEH ¢ 2516 ET 40
3 (#HIE
S e /MRS =E 6 Hof -
REE)

)
EEFIME L . AAIREE (Facebook - Instagram)

BEAIEFFEMERE ( B/ AIRLREE )

L TEERTE / AR
(FEHEYJ2ENRBEREFNERRZWER)

MONTH WEEK TYPE OF ACTIVITY / FORMAT PARTICIPANTS
B B SEBNER SEE/FEA
9RB 4 HHMEEEE : & 20
CIVIC DESIGN FELLOWS
TRAINING / RECRUITING & TRAINING
RECRUITING
W mEs 98B 4 HEABER : %% 20
COMMUNITY AMBASSADORS
RECRUITING & TRAINING
9BBE4- GIS i EfEE &
SEP - 10 B3 1 GIS MAPPING & DATA COLLECTING
ocT
9-10 A 10RB2- FHBIET : 28 {E /A 20
10 88 3 OBSERVATION : 28 SITES
9BBE4- IR/ EMNVE A 16
10 BB 3 QUALITATIVE SURVEY :
GROUP INTERVIEWS : BATCH 1
EMPATHY / 9BBE4- 1-1ER: 54 10
DESIGN 10 BB 3 QUALITATIVE SURVEY : 1-1 INTERVIEWS
RESEARCH BATCH 1
WERELD /
5 10 BB 1- HpREE (R5): 4, 7 A% 350
B4 QUANTITATIVE SURVEY : OFFLINE
STREET POLLING BATCH 1, 7 SITES
10RB1- HpEE (8L £—HnE 500
OCT - B4 QUANTITATIVE SURVEY : ONLINE
NOV POLLING BATCH 1 QUESTIONS
10-11 8
10RB4- IR/ EMNVE EZA 16
11883 QUALITATIVE SURVEY :
GROUP INTERVIEWS : BATCH 2
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10 B 4 1@ E-4 10
11 B8 3 QUALITATIVE SURVEY : 1-1 INTERVIEWS
BATCH 2
11 BB1- HEE (85): -4, 7 BZX/H 350
B4 QUANTITATIVE SURVEY : OFFLINE
STREET POLLING BATCH 2, 7 SITES
11 BB1- HirRE (48L): B_4HERE 500
B4 QUANTITATIVE SURVEY : ONLINE
NOV - POLLING BATCH 2 QUESTIONS
DEC
1-128
1MBE2- PHIR S
B3 INTERIM REPORT
11 BB 4- INBERRY/ERNVE = 16
12 B8 3 QUALITATIVE SURVEY :
GROUP INTERVIEWS : BATCH 3
128#E1- BHhEWSE 8
B4 STAKEHOLDER WORKSHOP
DEFINE /
IDEATE DEC - 1288 1- HAIT S : 4 AR 200
TEMERE | JAN 1884 IDEATION WORKSHOP : 4 SITES
FHILER / 12-18
128#E1- RS 500
REPORTING 1B 4 FINAL REPORT
RS

TOTAL PARTICIPANTS #R£8E/IBEA 2516

(1 FH-:FEJS‘%%E’JJM%/FIE (~40 AEE)

FRERN—7 - RMAFER 4 BNMEIHELESREETIH - EPERETRIMESETFY - TER
MFEEECERREOMEIENNMEHENEREY - HENERABERZESEERESGHAERAMIER @ I
EESREBRTRHAA -

(2) PERBEEIZSEE/EY ( ~300-500 AZE)

ERLEIRE - NEEK - —H—sk - EIEOLIMEY - LA SHE  BELlEERMERELERIRA
4 ERARBRASENEY - LERMAHTREENLDEMNSE  WFsthfEtTEREN TS ONEH - &

MEEREREERE  REMMRS/MIF - ZWE/NMFERFLL PDF B ER L7 -

(3) MEFEERNSEE/f (~ 2000+ AR E)

R ,\/féﬁﬂﬂ%%H#EXFEE—TQ/IT’HEE’\MBJ: C HPIRRET Y —RIE ERE - USRIt EREEENE
% BEIEHUDRMBSEESKFTRCRIEGNERR - BEHEREL - BO¥ ARZEBENE S OMTEHZE
=i -
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R 178
2020 SHEFRE BET DS 7 ERERE
£ 9 ¥ 28 EAHZEBRABRBAMNES RIFREME 1 #
I Eapuly =l BERZARMXBERELENEHMES - WaRkESNEHREER
=1 :853M g ik
=g I . BEIETH R MR B ESE
(Eaprat i =l REBERMBERNEBNRRERNELBEERE - £ MR LML
&1 : Flsk EIR% D%
2020 GIS HthEE GIS thEMEBEWE - BREERREETAREEEF[EE, ETAHE
F£9 B BRZHZERB N - MRBLCEREIZEIR
BT 8- #REEEED B 3-4 EAEIRERRVERE - T 28 BARZTEE R ABKRERMHER
1 A (28 AL H=E B, RIEK
&) BEERRENUERSLERMZER - AMLERSAINIEE  BIBEF
ARG A EREE RN ERBRERETIRE
INEER X/ R R BEARFNEGNRAEM NEMTNESME
IV x 6 15
1-1 Bhek BUAIHE 1-1 558K ( ~20 2HF ) FRAHEFNRNEEESRER
AR#
BE HRIERE [Facebook - Instagram] - EHEEARIFEFAR RIFNHE
R EERNFEEMEERMNESR  BRZEBHN - BEESHRES
GIRIRGEE EFEIRS 14 EARZEBRABKRERM ( ~700 28EF ) ET7EY
(14 ELH=E 8 - BN SERREMMEMIENZEBNEE - RIDFEHR T
&) BHEH - BEHLEEIEL - BRI EREBENE S OB EHE
#ihiE LiEE BREKRT fLETEARAE ( ~1000 28E ) - EipSHEEREM
MHMIFRNZEBNESE - RINFEHAMETRNES - BETEEE
D - B RERENE S/ OMERT =8
i A5 MAEFRRNEBEARRENEY - URAGHTA/ERENL - DUDRTHRE
ZARBRENTRNRE - UEEFNEEERE "DABK W - &
—INMERER - BERENEE - BRIRBERRE
2020
F11- thHAERE LEEZFezgE M e TEARMEREZE SRS - @ LIE/ESE
12 B TEREMEEEEETERPIRARESHNASNERES
BFHEWEE HEEETEROGESZIERRLNRE - BoRMMEELRBENE
% WE—SREBEERCASEUEHAPONSE
HEITEL x 4 HEITEY - HAERELEE  FTEHERE  BEWESEHZE - L)
15 B ERFOEEMREUASENFERZER
2020 HEM/RF BAEREBE  BEMHS/NRF - ZBS/MBFERL PDF BTE
F 12 BUE Nt
ﬁ_
2021
F£2 A
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(N) FIEEITBC 2 HRCAn 8

REFRREM

A R A
4. FAXBFEENREREREA

(A) WBHHESR

FEEULA £ BE FEL]
(i) _ (5%) (7%)
(i) (ii) (ii)=(i)x(ii)

SfNEE e n/a n/a n/a
NEEIR (B A EF) n/a n/a n/a
= IE = ik n/a n/a n/a
HAthr n/a n/a n/a
FEEUTALEZA(A) n/a

C HENEMIRBEEHEALEAEREZENEEZE / RBEEHKEETZESE / TE/N
HETHEY  XRESNMEEANBUAMENR) ABEAXAEREEBRY  MESTRE 5
BomEs  ZSFEWARRERAFWA - ABLBREAUENEY -
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EEmXIEE’

B
(7t)

(CHE=L:
(7c)

MEFERTPHE
BYRRFRER
(ot)

T REEIIER (9B T 8)
Fellows Training (Mid-Sep)

R EANER

AIAREEmE R

(BRRGTRM/MREEER - 31)

Fellow Training : Trainers with

design-thinking qualification
(fsE—]

48 /N\E; (EE 3 /)

s, 16 &)

$500//)\F5

$24000

$24000

Total Amount /Mgt

$24000

$24000

RER%IEE

EImA

(7T)

(CHE=L:
(7T)

MEFERTPHE
BYRRFRER
(7t)

EZERUEEOMBE (I A TEE 11 B ) EXEMEEME !
Observation & Empathy (Mid-Sep - Nov) Qualitative & Quantitative Research:

GIS sthEI A EIR B ERR RS AR TS
GIS Mapping Analysis and

Open Data Analysis Consulting Service

@ B EMRTE (data collection)
A BACRAN BT ORI SR B
NHZER - B - AOR

E - TR REELTRE

N

118

$22000 /18

$22000

$22000

@ BRSNS IE RS (data

consolidation & cleaning)

118

$33000 /18

$33000

$33000

® NXET ST (variable
indicators) FYEIB D ITARTE

O BIMAIE - LITEFM
(walkability) (5 73 - 10 4% -
15 78RR ) - AT Ad

(access per capita) « R BAL

118

$33000 /18

$33000

$33000

@ EAREECIRIEARTE (data

visualisation)

118

$22000 /18

$22000

$22000

T BRORBUBEERY S

BEERACESHDERSESUERZS

BRBEELXY M@ -

MEWNE  ABEFBFR-—FEXFHENRBECEM / ImcEFRaE X -
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BihE=

Site observations

BIEMEE 2 & .
VIR~ RIE ~ REAS AR
(FrEaEEEEHm)

355853/
s, 2 BMRE)

$80//\F x 335 x
3N x2HEE
= $1440/ A HZERHE

$40320

$40320

BEREBRSE N

Data consolidation and analysis

BIEMEE 2 & .
VIR~ RIE ~ REAS AR
(FrEaEEEEHm)

8415

$80//)\HF x 3 /N\EF
X2 HRE =
$480/%

$40320

$40320

ST/ BB/ SRR B R
7% . (B GiERE  REE
)

Group Interviews Preparation
Service Provider (including
venue preparation - equipment
preparation )

6%

$1600/3%

$9600

$9600

INHERRRIRER X RO ER AR TS

Group Interview Transcription
Service Provider

$1500/8h

$9000

$9000

1-1 SHRRB XTI E R

1-on-1 Interview Transcription
Services Provider

$750/¢

$15000

$15000

RGHLAEMREEER
QUANTITATIVE SURVEY :
OFFLINE STREET POLLING BY
FELLOWS & AMBASSADORS

BIEMEE 24 .
VIR~ RIE ~ REAS AR
(FrEEEEEEHm)

1445
(95 4 /18, 2 5
H%8)

$80//\HF x 4 /B
X2 HRE =
$640/1%

$8960

$8960

ReHHEmEER
( REEN&REE - HERS )

Offline Street Polling
Materials ( Large poster-like

1415

$2500 /%%

$35000

$35000

DCF_2020/K3f1
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questionnaire, Survey Forms )
by Service Provider / Contractor

BIEMEE 24 .
VIR~ RIE ~ REAS TR
(FrEaEEEEHm)

BB A E N 1415 $80//1\Fs x 4 /MBS | $8960 $8960
Data consolidation and analysis | (8% 4/\&, 2 & | x2HFRE =
MEE) $640/15
HEMAR 2 & :
BUAE -~ RIE - ARANIRE
(FHFEEBBEHM)
A LREMREEREER: $— | 1X $40000 /% $40000 $40000
ARE (500 fEtxA)
Online Market Research 1 by
Consultant
A LCREMREERGER: £ |1X $40000 /% $40000 $40000
ARE (500 fEtxA)
Online Market Research 2 by
Consultant
MLEEEE - HXEE 3 @A $1000/H $3000 $3000
[Facebook - Instagram] - &
HoeANFEEANABRENERE
Publicity & Marketing
Total Amount /I\&t $360160 $360160
RERIEHR = BUA fHEtER MEFREZPRE
[tem Unit (7o) (7o) BUBERRRE
(7t)
HEHEREMREE (11 B-12 A)
Ideate Stage (Nov - Jan)
BIETLfRE . 4EZ=ER 4% $80//1\EE x4 N\ | $2560 $2560
|deation Workshop : 4 sites (BEH4/NR 28 | x2WMRE =
MEE) $640/15
HEMAR 2 & :
BUATE -~ RIE - ARANIRE
(FHF=EEBBEEHM)
BB S BT 415 $80//1\IF x 4 /MBS | $2560 $2560
Data consolidation and analysis (BB 4N 2% | x2HRR =
MEE) $640/1%

DCF_2020/K3f1
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SihiRiE/MEE - Venue Rental /
Insurance

415

$2500/%%

$10000

$10000

TEEME (AHEEER . 8
B RENHEBE - HEFRE)
Ideation Materials

415

$7500/%%

$30000

$30000

EERMNE LI
Skakeholder Workshop

EERMNE LI
EIRER

Stakeholder Workshop and
Facilitation Service

$480//)\F5

$1440

$1440

TR YMERAZRBEM R A
BH%)

Stakeholder Workshop : Prints,
Tools, Worksheets)

115

$2000/%%

$2000

$2000

Total Amount /Mgt

$48560

$48560

RER%IEE

B A
(7T)

BETER
(T)

MEFERTPHE
BYERRRER
(oT)

M (9 NEB-2A)
Documentation (Sep - Feb)_

FRIAMRS AR (9 AT 8-
12 B H8)

Video & Photography
Documentation Service
Provider (Mid-Sep — Dec)

118

$50000/18

$50000

$50000

RAZBBSHNER
Final Data Consolidation and
Processing

BIEMEE 24 .
VIR~ RIE ~ REAS AR
(FrEaEEEEHm)

[\
e

(88 20 /M)

$80//)\HF x 20 /)\FF
X2 HRE =
$3200/38

$6400

$6400

B IEMARE RS
Copy-writing & Editing Service
Provider

$20000/H°

$40000

$40000

/F3TED ER)4_E PDF
Reporting & Booklet Printing &
Online PDF Digital format

100 &

$150/7

$15000

$15000

Total Amount /Mgt

$111400

$111400
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FEERYIEE gE B A HEtER EEFEZEE RS
(7T) (7T) iREEETE
(5T)
Administrative Costs 1 $56000 $56000 $56000
hRATEER [FE1]
Transportation Fee 18 & (2R[E) $400/% $7200 $7200
ERE (AROE/ME  #AEX
1% TESHE )
Auditing Fee 1 $12000 $12000 $12000
ERTE
Total Amount /\&t $75200 $75200
FEERYIEE gE B A HEtER EEFEZEEEE
(7T) (7T) iREEETE
(7T)
QEEE (B) $619320 (C) $619320

HSS s e = () $619320= (B) $619320- (A) $0

(B) FermE MG E AN A ES))
FEEIRERE
F—F(7T) FE_5F(71) F=F(7T) FE M (7T)
—= et o= ead] = [mad] s Eag
NEB|IZERBRNEB _EBR|SEBB _EBA|;NEB|_ERB
(7T)
(a)Ue A n/a n/a n/a n/a n/a n/a n/a n/a n/a
(b)FASZ n/a n/a n/a n/a n/a n/a n/a n/a n/a
BIRERE
. n/a n/a n/a n/a n/a n/a n/a n/a n/a
((b) - (a))
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Bt 1
(C) FELHOETRK UBEAIEBUTHS)

FE AFasZ T RIERYE FRE = ER (o) A&
x| 9 H15 H $309,660 EHEHER
B_F
B=F
BHEF

D)  FRITE

e spon e I

GREEERTT F LIRS AATH)

S RS E AR I R TS B - ARAREE RGeS WSS RS (A B
L BRI SCIIAE TS B - EERTHE -
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5. HfttER

RRAE [T HoA L i S R B AH B M E A F SR I e Y &

(BEE—] RE (EFeReBRERER)  HRSEAZENNESEH/85ASORMNE - MEAEXER
RERNFXIREEREE 600 7T - IREFRBFEES 3 /)5 1500 THEEEENE - BHEHFZRER 900 7T - B2/
B ARSEEERER  ERERSEREMEHNESSEHFE  BlLPHER% - FREEZREEATHEASEEREN
BERXRENERS -

- [E1] R (ETRESRRERER) - AREZEEEBRERES 20 Bumstdl - PRTBENHEXIRERE
BERFEA 10% -

- MEFEHRE—OERENAHSE, RATERETNE & LN AERERSR

- JEEMA "MERFGIREE" www.ni-lab.org BE
(A2 Architecture Commons Limited BIEEMHEFES )

- #E&— @& "Urbanlogic” https://urbanlogic.eu/ BRI ABIERER GIS, open data it FTEER]

l. AR/

?rﬂﬂFﬁ%ﬂiEEﬁﬁE’]ﬁE%% IRitERNZEBERRTERHELBUIAM - HERH Y —EULEEBETATE
WESIFNEHE  ZBMERARESHENZEER - BUNBEERNTERXXECBEEHTRAIREM XEMEEL

PE - DATFE - HENAHRGHZHMELENELER @ BB VENERRBENEHEEAEE - FTHO8EEE
AB 2.7 £ 2.8 FI RN A - BMhA19 - MEMIDMRHMALL - FERFI9AHZBERIE - IRIE[EE Civic
Exchange] 2018 FHHAEHMERRSE - SEHRNEFEENHREE  EFENHEREERSRENGESHEM
%) - B LFMERBGIH R BRI EEUER -

HPNWER[ER - MATERDNAZRNETRNEERERTEEQHBIOAE  #BEHARNTEXE?

HMEHE 28 ERWNZERE (FEMEME ) FREE - BT 4 ERBENKRIE - 15l - AIRZMIFY  HESE
BUARRHRFENZER - RENURENARMEBEROZE - MHRET - UERMPWERNE - B AR —EHEA
e - FEHRAMLE -

Il #FT7A

RFERAMERGMARRNTE - UEPEFRAARFNE ZBETEHFROHRE | WSK 7 BIER 8%
B - HRMER - MABRNREFHIERBEHRIIFEMES D - HMAT 25tE4 (Design Thinking) Al
ETHFE ( Design Research) fEREE - BB ENRGERSE  BABIRBEFEARCERZHESHAL M
MBS R ERENEHLE - BIMNERSMINNEFNE - —LEXRUNEFEE BEFE AIAEHEEER

= o

BEAHAELSETFZEZERMMNRFTRIBREER - HERGHRAERI NS CAREREERNARS
BNZEBEIm - ?ET {EA S (LRERE - BIRIIEY - BRAURERKRBIESMABARERE ; BIFNEMR
REMRSUTNRER , TEARARIRLNWEBENERH I RENFRG R

DCF_2020/K3f1
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FEEZ (—) -

Bl - ERHEE K

RHTBEFZNEH2HERMANEE  RANERRE  ZBERBKEI 20 MRS - AR —ERRHEREREE
BE28  BHEMAE_EFAMEMNTIIE - RASEET 4 BEIEBN - DIRBE(—)ETERSHERBNM

A

PEES ()
BURSUNE : BHEEQS EAARERE R ARKERM)  IRSEHHREE (1435 ) - 1-1 55520 &) - /E
(681)

RIBFEER (—) BRHEE - BIET GIS thENEBIWE - BEERWEET A AREBEBEE, ETAREZBNZH
ZEOMN - MEBEEREIBER -

HPEET DR 7 BERER - #1T 28 EARKEBALABENEMAEMERE - EARZEBALBREAtNERET,
RENTER - BRERRENOUCASLERNZER  AMLEHSAMKE - BREFANRSHAEREERNER
AR AT PR -

HETRSEHIRE - 1-1 AV NEE - LB AMIOESETRNERERE - HASERRERNRE
CRHERMEERZER - DIRAKRAGRE | BIWNAERRERTM - WRNESE MR Z (e R z=EUUKR B LUE R L
ZEfE] - BAPIHGERR 14 ZTRGHRE - DI 18 1 A/ ERE - BHEBSFRS|~700 B28E -

PEER (=)

BHMR - ERWHIEIES (11@)

DHBERERER RMASSEBERER  UWHEEFREANIEFSMNERMER - RFANEE28EN 1 @ESHhE W
NE - SEMEHETEDHN 8-10 EiFnE/A4 -

PR (1) :
BEUME--BIEIFEY (4 1E)
FREMREFNEEHNTEN - RMFZERRNE T ARSI - ERERMBEALRNFEOHERBRSN
AERMZER LRIH - KR E—HLEYN 4 BRIETFY - LEEREFEAR/NBRANAEEHRR, NEESMSHE
WANET - LERERR T EFBARIFRIRE -
BIRTIrpiER:
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