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https://www.greening.gov.hk/tc/tree-care/information-about-tree-
maintenance-for-private-pro/index.html
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2 January 2024

Dear Property Owners and Property Managers,

Tree Care before Wet Season

Healthy trees are valuable assets that increase in value over time. As you are
aware, trees are living organisms, which grow, age and change in conditions over time.
Trees that are unhealthy or structurally unstable are particularly vulnerable in stormy
and rainy weather. To prepare for the upcoming wet season, it is time for us to take
proper care of our trees.

You are cordially invited to work with us and take the following simple steps on
tree risk management:

a) Verify the extent of your property and identify all the trees under your
purview;

b) Engage qualified and experienced professional consultant(s) in
arboriculture to undertake tree risk assessment(s); and

c) Engage qualified contractor(s) with good track records to undertake
corresponding mitigation measures and tree care work.

For more information on tree asset management, please refer to the “Handbook
on Tree Management” (HTM) and animation on tree management in private properties.
The HTM provides property owners with guidelines and practices on tree management,
which include life cycle planning and proper tree care, best pruning practices, as well as
samples of tree management and maintenance records.

In collaboration with the Home Affairs Department, the = The electronic version
HTM has been included in the Code of Practice on Building of the HTM and the
Management and Safety issued under the Building animation on tree
Management Ordinance (Cap. 344). This further assists you management in
to better plan and implement tree asset management in a  private properties are
holistic and comprehensive manner. available at:

CE R

Talks on “Tree Care before Wet Season” have also been
scheduled in February and March 2024. You and your
property management personnel are cordially invited to attend
these talks.



Details are listed in the following table:

Session No. 1 2 3
(Event Code :PW1)
Webinar Talk ree: Webinar
Venue Lecture Theatre,
Hong Kong Central
Library
66 Causeway Road,
Address Causeway Bay,
Hong Kong
Date 20 February 2024 26 February 2024 5 March 2024
(Tuesday) (Monday) (Tuesday)
Time 2:30 pm - 4:30 pm 2:00 pm - 4:00 pm 2:30 pm - 4:30 pm
Fee Free
Please register via the | Please call 3690 9293 | Please register via the
link below: or complete the | link below:
E-form below:
ORe0
SR
Registration (=152 .5
Quotas are limited and | Each  person  may | Quotas are limited
arranged on a first- [reserve up to a|and arranged on a
come-first-served maximum of 10 seats. | first-come-first-
basis. Seats are limited and | served basis.
arranged on a first-
come-first-served basis.
Enquiry No. 2848 2334

We are also pleased to enclose the Tree Management Practice Note No. 2 “Key

Steps in Tree Risk Management in Private Properties” for your reference.

For

reporting problematic trees in government land, please report on 1823 Mobile App —
“Tell me@1823 v2”, e-mail to tellme@1823.gov.hk or call 1823.

Please check out www.greening.gov.hk for the latest information on urban forestry
management work.

Let’s work together to enhance the value of our urban tree assets.

Yours faithfully,

N rvndT Vo

(Ryan LIN)
Head of Tree Management Office
Development Bureau

Note 1: If the talks are cancelled due to inclement weather or other unforeseen reasons, we may consider the replacement to be conducted in way of

webinar

Encl: Tree Management Practice Note No. 2 “Key Steps in Tree Risk Management in Private Properties”
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Tree Management Practice Note No. 2 :

BAREEFEHEZ E2R

Key Steps in Tree Risk
Management in Private Properties

IWAMEBARIRERD R

1. Introduction &7}

a) To ensure public safety, property owners should undertake tree
management diligently to keep trees in healthy and structurally
sound condition, recognise hazardous trees, and take proper
mitigation measures in a timely manner to reduce tree risk.

BHIRBATR R WX T BB AR/ OE R BREA
BERERMGBIZE UKk G A > BRI S BRI
REE Tt > AR (S A R R R

b) Intheeventof tree failure causinginjury or fatality to a third party,
the owner can be held legally liable for a breach of the Occupiers
Liability Ordinance (Chapter 314, Laws of Hong Kong).

MBAREGHE=ZELENGEREXE T EXAERER(GA
A/iéﬁﬁcﬂﬁ%»(*%/ﬂﬂ%314%)E’\Jfﬁiﬁﬁiﬁﬂ?}%*}iﬁﬁ
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2. Objective B#

Tree owners are required to undertake proper tree risk assessments
and mitigation measures to minimise risks of tree failure. This
Practice Note serves to inform property owners of key steps in tree
risk management.

BIARHER AR 7A R & 171 KR bR 5T 15 A0 SR EAR TR 45 I - lx%g
AEIRE AR - A EEFEES S ERNNEZE[MNAEARERE?
WEED R

3. Key Steps in Tree Risk Management
BARBEENTESR

Step 1: Engaging suitable qualified professionals
THR— EASBENAEREEAL

Tree inspection, tree risk assessment and mitigation works involve
arboricultural knowledge and require professional input. Tree owners
should engage qualified professionals to advise, supervise and
handle all matters in relation to tree works. Information on landscape
contractors, arboricultural contractors or qualified individuals is
available at Greening Website:

https://www.greening.gov.hk/en/tree-care/information-about-tree-maintenance-for-private-pro/index.html

BAKE - AREBTGERERTIEZF TS RHESER
Mt EEEEXTR-BABEEAREBRASEREZALIMES
HBEATFRESR UKREEMEEMEMSIEE ARERX
e 2 AN SEN S ERATHNER AR BEREHEE:

https://www.greening.gov.hk/tc/tree-care/information-about-tree-maintenance-for-private-pro/index.html

Step 2: Knowing your tree stock
SR SRR KERF

A good tree inventory can facilitate tree owners to establish a
maintenance programme and prepare budget estimation for
maintenance works. Creation of tree inventory requires :

—EZERNEMARENEA RS ARES AT EZRE L AE
ETFRAERAXRERE BUBAENERE!

a) Checking your lot boundary from the land lease to identify
your management responsibility.

ERMEZRERAYENME R G UREEERE-

b) Including basic tree information (such as tree identity number,
species, size, health and structural condition) and site
information (such as number of each tree species, photos and
location plan) in the inventory.

B ERaEGAEREN (BART  mE K BER
B REEMEE R (N SERARENBE B R R
B[

¢) Updating the tree inventory regularly every year and as required.

BFEEHNEREREREMBEAENE.
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Property Name: Address:
Contract No. & Tithe: Survey Date: |m|
B. Tree Schedule
Tree | Photo | Tree Species IDBH jmm) | Overall Crown Structural Condition | Health Condiion | Remarks
Mo. (Mo. |Chinese Botanical Height (M) | Spread (M) | (Good /FairiPoor) | (Good IFair | Poor)

Mame Mame

Step 3: Undertaking tree risk assessment (TRA)
HER= EITRAR R PTG

All the trees on your property should be included in TRA. The
procedures are as follows :

FEENZEEEANE AT AZEETRARREG  SEOT:

a) ldentify the target areas within / adjacent to your property
according to the intensity and frequency of use.

Rt BE RV & B ANSER SR V) E s E s AR A th 75
By B Rt AL

b) Undertake tree group inspection to facilitate an initial screening
of trees within target areas and record all the findings in the
inspection form (“Form 17).

EITREBERE AR MBI AR E4) 2 5T G 0 8 4 K
BENBEMNGCREMBERERE E(TRBL)

c) Identify trees that require detailed individual tree risk
assessment, and then rate the tree hazard with recommendations
on follow-up mitigation measures to address the identified
defects and tree problems and record all the findings in the
inspection form (“Form 27).

aAt Al B B 4 1T 5 A Bl A K JRL B BT ik BU B K 0 SR 18 ST A K
BYfE B > W A B # aRk Y R P R i K RS BB R s AR R FE Bt LUME
EE%%#E@K&%EE’Jiﬁ*ﬁ%‘ﬂﬁz&ﬁlﬂlﬂ*ﬁkﬂﬁ R ey
( 2])e

The latest “Guidelines for Tree Risk Assessment and Management
Arrangement”, “Form 1”7 and “Form 2” can be viewed from the
following website:

https://www.greening.gov.hk/en/tree-care/tree-risk-assessment-and-management-arrangement/index.html

A B R AR (A B B s T T B IR L BEE 5 1) UK TRAR 1L A1 TRAR 210 1]
RIBE L8

https://www.greening.gov.hk/tc/tree-care/tree-risk-assessment-and-management-arrangement/index.html
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A L i E
Pay attention to the following tree problems !
EARLH T TFR&E ZLE!

%Fungalfruiting bodies

HEFERE
Leaning {#E#} ,
l =
L i |
Crack 2448

~ Hanger & /5 B %

e,

Wood decay / cavity

iR &R

Dieback twigs
1t 2 i 3E

Severely cut / damaged root
IREP R EYZIRIEE

Topping / improper pruning
BIE RBEEEH

Step 4: Mitigating tree risk
5 BRI : AR R4 K R B
Mitigation measures should be undertaken in a timely manner
and under supervision of qualified professionals. Mitigation
measures include:
EEEREZEALTEE T BRETR IS & RIEH e

- Cordon off the tree fall zone B 15 rl fE L ZHIEE E

- Apply pest and disease control #ZHlR#RE

- Prune broken or dead branches €55 1% s i1

- Install supporting or cabling system RiEZ B EZR A4

- Continuously monitor defect 1F4&ER 2= A A A D

- Arrange tree removal ZHFERRIEA

Step 5: Keeping records
SREA {F1FCH

Complete comprehensive and retrievable records of tree
inspection results and mitigation measures can demonstrate
that tree owners have taken reasonable care in tree
management. Records on tree works include:

RIFTHE L AR RV AKELS R AR RIS sCE > Al R K
EAERNSERFEEMA AT FiraE:

- Tree inventory #ARE K E
- Records of tree risk assessment i A& b s 50 %
* Records of maintenance inspections and maintenance works

RIAREBRKEMER TFChk

» Recommended mitigation measures and actions taken E#%EX
AR RIE R A TEN
- Photo records 18 F 2%

4. Enquiry and Feedback E#ffikRMER

Any enquiry and feedback should be directed to the Greening,
Landscape and Tree Management Section of Development Bureau.

(E-mail Address : gltms@devb.gov.hk)

NEETHRER FHEERBMC BIRREAREIRARAR
(BERMIE: gltms@devb.gov.hk)

5. Reference 2E&¥|

Handbook on Tree Management of Development Bureau

(https://www.greening.gov.hk/en/tree-care/information-about-tree-maintenance-for-private-pro/handbook-on-tree
-management/index.html)

LRBEAREEFM

(https://www.greening.gov.hk/tc/tree-care/information-about-tree-maintenance-for-private-pro/handbook-on-tree-
management/index.html)
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