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(一) 概覽 

理念

 政府起帶頭作用，通過促進政、商、民合作，發動社

會力量，扶持來自弱勢社群的中學生，讓他們開闊眼

界，加強自信，建立正向的人生觀，為自己的未來定

下目標，力爭上游，擺脫跨代貧窮。

對象

 來自弱勢社群家庭(尤其是居住在「劏房」)的中學生

(以中一至中四為主)

概念

 「共創明『Teen』計劃 」包含三大元素，環環相扣

 「師友配對」 : 為每名學員於為期一年的密集基

礎計劃階段，配對一名義務友師，與學員分享人

生經驗，幫助學員加強自信，以積極正向的態度

定下個人目標; 及幫助學員培養正確理財觀念，有

效使用計劃提供的財政支援。在一對一師友配對的

基礎上，引入師友配對組群的安排，由兩至三對

友師和學員組成友師小組，一起參與活動和交流，

以增加過程中的互動、分享和支持。

 「個人發展規劃」: 由義務友師啓發學員探索更

多個人發展的可能性，訂立行動計劃，並在指導

下善用財政資源，實踐個人發展規劃。

 「財政支援」: 每名學員將獲發 5,000 元的啓動資金

在友師的指導下使用；成功完成計劃後另發 5,000 元

的獎學金，讓學員應用在計劃期間學會的理財觀念自

行決定用途。

主要內容

 為期一年的密集基礎計劃(於 2025 年 1 月開始)，包括

迎新活動、基礎訓練、友師互動(包括首次會面環節)、
團體活動及畢業禮

 密集基礎計劃完結後，學員會自動成為校友會會員，

繼續參與由校友會舉辦的不同類型活動及工作體

驗 /實習計劃，以擴闊社交網絡及延續成效。
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(二 ) 為學員、友師和家長而設的活動計劃大綱 
 

密集基礎計劃 (為期一年 ) 

 
1. 迎新活動  

 
 簡介「共創明『Teen』計劃」（「計劃」）目的（1 節）  

• 幫助學員和家長了解「計劃」的目的，並加強他們

參與「計劃」的決心，以及在計劃期間獲得家長 /監
護人的支持。  

• 協助學員、友師和家長完成「計劃」前的成效評估。  
• 認識如何使用「計劃」流動應用程式。  

 
 

2. 訓練課程  
 

學員必修基礎訓練  
 
 人生規劃  （1 節）  

• 訂立與能力提升相關的個人發展目標（即教育、職

業培訓或技能提升）。  
• 運用啓動資金和獎學金去實踐個人發展規劃。  

 
能力提升  （1 節）  
• 加強自我認識（包括個人長處、性格和興趣）和動

力。  
• 提高學員的積極性、溝通技巧和解決問題的能力。  

 
理財規劃（1 節）  
• 培養理財觀念和技巧，從而實踐個人發展規劃  
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學員選修活動   
例子：  
- 語文能力提升  
- 興趣培養（體育音樂、藝術）  
- 社交技巧及禮儀  
- 升學指導  
- 身心健康指導與支援  

 
友師訓練  
 
線上線下混合模式的培訓課程／活動  
• 提供一系列有關「計劃」概覽及擔任友師所需的知

識和技巧的專題影片，讓友師可以靈活地配合自己

的需要和步伐學習，透過「計劃」流動應用程式以

自學模式上課。專題包括認識青少年、友師的角色

及責任、認識有特殊學習需要的學生的特質及需要、

認識少數族裔的文化和宗教習俗、如何與家長溝通

等。  
• 為友師安排半天的實體互動培訓課程，以鞏固他們

的技巧，並為他們提供與其他友師分享經驗及互相

支持的機會。  
 

 
家長 /監護人訓練  
 
親子溝通技巧（1 節）  
• 加強溝通、情緒支援技巧和親職的技巧，以改善家

庭內的跨代關係。  
• 鼓勵父母參與子女的人生規劃和理財規劃（個人發

展 /職業規劃及發展）。  
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3. 師友與學員互動環節（不少於 12 節）  

 
• 至少 5 節面對面互動交流，包括工作場所參觀以達

致以下目的：  
(a) 協助學員訂立一個涵蓋具體目標的個人發展

規劃，並訂立理財規劃，從而達到具體目標；  
(b) 積極傾聽學員所需，給予他們時間和指導，讓

他們探索解決方案；以及  
(c) 與學員分享人生經驗，並安排參觀工作場所，

幫助學員擴闊視野，以及邀請他們參加其他

活動，從而擴闊他們的社交網絡。  
 
• 參加 1 節首次會面環節、至少 1 節為學員而設的

基礎訓練活動和 1 節評估環節，以達致以下目的：  
(a) 通過友師與學員共同參加基礎訓練活動，就

雙方期望建立共識  [見第 2 項 ]；  
(b) 鞏固友師與學員之間的學習經驗和關係；以

及  
(c) 進行計劃後對學員的成效評估。  

 
• 共同參與團體活動（至少 3 節） [見第 4 項 ]; 
• 共同參與畢業禮（1 節） [見第 5 項 ]; 
• 在為期一年的計劃中，透過電話或社交媒體進行交

流互動 ; 
• 除首次會面環節、評估環節、工作場所參觀及畢業

禮外，其餘互動環節項目組合可按實際情況互相調

動。  
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4. 團體活動  
(由支持機構提供，學員自願報名參加 ) 

 
 目的  

 
• 擴闊學員視野，讓他們認識各行各業的運作、不

同工作崗位的功能角色，了解社會發展的要素，

協助他們展開人生規劃的第一步。  
• 營造有利環境，讓友師和學員建立互信，同時提

供建立社交網絡的機會，從而豐富他們參加計劃

的體驗。  
• 增強學員對社區的歸屬感和義工服務精神。  

 
類別  

 
• 到訪不同行業的私營機構（包括主要傳統企業，、

新興企業以及本地品牌等），與管理層交流  
 

• 參觀政府、公營機構、公用事業設施，例如：  
- 天文台、民航處；  
- 科學園、數碼港、香港生產力促進局；  
- 香港故宮文化博物館；  
- 精英運動員的訓練設施；  
- 香港賽馬會設施；  
- 港鐵、機場、電力供應設施；以及  
- 紀律部隊設施等。  

 
• 參加特色體驗活動，例如：  

- 飛行體驗 ; 
- 藝術科技體驗日 ; 
- 音樂會欣賞、運動比賽觀賞；以及  
- 名人分享會等。  

 
• 境外學習及交流活動  
 
• 參與義工服務  
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5. 畢業禮  

 
• 表揚所有參加者，包括贊助機構、學員和他們的友

師。  
• 向每位成功完成計劃的學員發放 5,000 元的獎學

金。  
 
 
 

校友會活動  
 

• 完成一年密集基礎計劃後，學員會自動成為校友

會會員，繼續參與由校友會舉辦的不同活動，以擴

闊社交網絡和視野。  
• 年滿 16 歲的學員會被邀請參加由校友會統籌的工

作體驗 /實習計劃。  
• 校友會亦會支持及推動有潛質的校友貢獻校友會，

包括向師弟妹分享經驗，甚或在長大後擔任「計

劃」的友師。  
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(三) 友師年度活動時間表 (暫定 1) 
 

活動 
2025 年  

1 月 2 月 3 月 4 月 5 月 6 月 7 月 8 月 9 月 10 月 11 月 12 月 
學校假期 2 農曆新年   復活節   暑假    聖誕節 
友師訓練 3 線上線下混合模式的培訓課程 
師友互動交流環節 (至少 12 節)4 
首次會面活動 5  [1]          
學員訓練 5  3 節中至少出席[1]節  
與學員一同參加團體活動

／星級導師的分享會 
 參加至少[3]節由支持機構舉辦的團體活動／星級導師的分享會  

師友會面 6  至少出席[5]節與學員面對面交流（包括一次工作場所參觀）  

分享和評估 5          [1]  
畢業禮 7            [1] 

 
 
1. 視乎中央統籌機構／地區營辦機構／支持機構的安排，時間表會因訓練活動及團體活動的實際安排而調整。 
2. 學校假期 (供參考): 

聖誕節：2024 年 12 月 23 日至 2025 年 1 月 1 日; 農曆新年：2025 年 1 月 24 日至 2025 年 2 月 4 日 
復活節：2025 年 4 月 18 日至 2025 年 4 月 26 日; 暑假：2025 年 7 月 11 日至 2025 年 8 月 30 日 

3. 友師可按個人步伐接受線上線下混合模式的培訓課程，透過流動應用程式收看一系列有關擔任友師所需的知識和技巧的專題影片，並

出席半天的實體互動培訓課程，以鞏固他們的技巧，並為他們提供與其他友師分享經驗及互相支持的機會。 
4. 友師須出席至少 12 節師友互動交流環節，除首次會面環節、評估環節、工作場所參觀及畢業禮外，其餘互動環節項目組合可按實際
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情況互相調動。 
5. 友師至少參加 3 節評估和訓練活動，包括首次會面環節；1 節學員的訓練課程 [即人生規劃、理財規劃、能力提升（2025 年 2 月至 5

月）]，以及分享和評估環節（含計劃後的成效評估）。 
6. 友師至少與學員一同參加 3 節支持機構舉辦的團體活動或星級導師的分享會。 
7. 友師至少出席 5 節面對面交流會面（包括 1 次工作場所參觀），以協助學員訂立具體目標的個人發展規劃、有效使用計劃向學員提供

的 5,000 元啟動資金，從而實踐他們的個人發展規劃。  
8. 友師須與學員一同出席畢業禮。 
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A. Overview 
 

Vision 

 The Government will take the lead in mobilising resources 
of the community by promoting tripartite collaboration 
among the Government, the business sector and the 
community to support underprivileged secondary school 
students, so as to broaden their horizons, reinforce their self-
confidence, develop a positive outlook on life, set goals for 
their future and strive for upward mobility, and eventually 
lift them out of intergenerational poverty. 

 
 
Target  

 Secondary students (mainly Secondary One to Four) from 
underprivileged families, particularly those living in 
subdivided units. 

 
 
Concept 

 The Strive and Rise Programme consists of three closely 
linked elements, viz.: 

 “Mentorship”: During the one-year foundation 
programme, participating students (mentees) will each 
be paired up with a mentor who will share his/her life 
experience to help the mentees build up their self-
confidence and guide them to develop their personal 
goals in a proactive and positive manner.  The mentors 
will also assist mentees in developing positive financial 
planning concepts and applying effectively the financial 
support provided under the Programme.  On top of 
one-on-one matching, two or three mentor-mentee pairs 
will form a mentoring group to enhance mutual sharing 
and support throughout the mentoring process. 
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 “Personal development plans”: Mentors will inspire 
mentees to explore more possibilities for personal 
development, develop action plans and make good use 
of financial resources to achieve their personal 
development plans under guidance.  

 “Financial support”: Each mentee will be given a start-
up sum of $5,000 for spending under the guidance of 
the mentor to achieve his/her personal development 
plan. Upon successful completion of the programme, a 
scholarship of $5,000 will be awarded to the mentee for 
his/her deployment by applying the financial planning 
concepts acquired.  

 
 
Main elements 

 One-year intensive foundation programme (to commence 
in January 2025), including orientation, foundation training, 
mentor-mentee interaction (including engagement session), 
group activities and graduation. 

 Upon completion of the one-year intensive foundation 
programme, mentees will automatically become members of 
the Alumni Club, where they will continue to expand their 
social network and horizons through participating in 
diversified activities and job tasting/internship programmes. 
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B. Structured Programme for Mentees, Mentors and 
Parents/Guardians – Key Components 

 
Intensive foundation programme (1 year) 

 
1. Orientation Session  
 

Introduction to objectives of the Strive and Rise Programme (1 
session) 
 To help mentees and parents/guardians understand the 

objectives of the Programme and consolidate their 
commitment during the course of the Programme as well as 
garner support from parents/guardians during the course of 
the Programme.   

 To conduct pre-service impact assessment on mentees, 
mentors and parents/guardians. 

 To understand the use of the dedicated mobile application 
throughout the Programme. 

 
 
2. Training Sessions  
 

Mentees’ compulsory basic training 
 

Life planning (1 session) 
 To draw up personal development targets which are related 

to capacity enhancement (i.e. education, vocational training 
or skills enhancement). 

 To make use of the donation and scholarship to implement 
the personal development targets. 

  
Capacity building (1 session) 
 To enhance self-understanding (including personal 

strengths, character and interests) and drive. 
 To enhance motivation, resilience and problem solving 

skills. 
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Financial planning (1 session) 
 To acquire basic financial planning concepts and skills to 

facilitate achievement of personal development plans. 
 
 
Mentees’ elective activities 
 
Examples: 
- Language skills enhancement 
- Development of interests (Sports, music, arts) 
- Social skills and etiquette 
- Guidance on further studies  
- Guidance and support on physical and mental health 

 
 
Mentors’ training 
 
Mixed mode of online and offline training courses/programmes 
 
 To provide a number of thematic videos on the overview of 

the Programme as well as the knowledge and skills of 
different topics involved in mentorship for mentors’ access 
through the dedicated mobile application of the Programme 
so as to allow flexibility for mentors to meet their training 
and development needs at their own pace.  The topics of 
the videos include understanding youth and mastering 
mentor’s role and responsibilities, understanding the 
characteristics and need of students with special 
educational needs, understanding the culture and religious 
of ethnic minorities, the need of ethnic minorities students, 
how to communication with parents, etc. 

 To provide half-day interactive training programmes for 
mentors to consolidate their skillsets and provide them with 
opportunities to share experiences with other mentors and 
nurture mutual support throughout the mentorship. 
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Parents/Guardians’ training 
 
Parenting and communication skills (1 session) 
 
 To enhance communications, emotional support skills and 

parenting skills to improve intergenerational relationship 
within the family.   

 To encourage parents/guardians to engage in their 
children’s life planning and financial planning (personal 
development/ career planning/ development).  

 
 

3. Mentor-Mentee Interactive Sessions (no less than 12 sessions) 
 

 At least 5 face-to-face sessions, including visiting the 
workplace, for the following purposes:  
(a) To assist mentees to formulate personal development 

plans with specific development goals and financial 
plans to achieve the specific goals; 

(b) To actively listen to mentees’ needs and give them 
time and guidance to explore their own solutions; and 

(c) To share life experience, arrange visits to the 
workplace to broaden the horizons of mentees and 
invite them to join other activities to widen their 
social network. 

 
 Attendance of 1 engagement session, at least 1 training 

session for mentees, and 1 assessment session for the 
following purposes: 
(a) To align expectation through a joint basic training 

session [See item 2]; 
(b) To consolidate learning experience and the 

relationship between mentors and mentees; and 
(c) To conduct post-service impact assessment on 

mentees. 



Annex 2 

 
About the 3rd Cohort 

 
 

6 
 

 
 Joint participation in group activities (at least 3 sessions) 

[See item 4] 
 Joint participation in graduation (1 session) [See item 5] 
 Communications via telephone or social media throughout 

the one-year Programme 
 Except for the engagement session, assessment session, 

visit to workplace and graduation ceremony, activity 
categories of the combination of the remaining interactive 
sessions are interchangeable according to actual situation.  

 
 
4. Group Activities  

(provided by supporting organisations for mentees’ voluntary 
enrolment) 

 
Purposes 

 
(a) To broaden mentee’s horizons; to enable their 

understanding of the operation of different industries and 
profession, roles and functions of different positions in an 
organisation, and the key components of the development 
of society; and to assist their taking the first step in life 
planning. 

(b) To create an enabling environment to cultivate mutual trust 
between mentors and mentees, and to provide opportunities 
for social networking, thus enriching their experience in 
participation.  

(c) To inspire mentees’ sense of belonging to the community 
and cultivate volunteerism. 
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Types 
 
 Visiting enterprises in different sectors and interactions with 

management personnel, such as traditional big names, 
emerging new enterprises, Hong Kong brands, etc. 

 
 Visiting facilities of the Government, public bodies, public 

utilities, etc., such as:  
- Hong Kong Observatory and Civil Aviation Department; 
- Science Park, Cyberport and Hong Kong Productivity 

Council; 
- Hong Kong Palace Museum; 
- training facilities for elite athletes;  
- facilities of the Hong Kong Jockey Club; 
- MTR, airport, electricity supply facilities; and 
- disciplinary service facilities etc. 

 
 
 Joining activities offering special experience, such as: 

- Flight experience;  
- Art tech experience; 
- Attending concerts, performance and sports events; 
- Insightful sharing by celebrities etc.   

 
 Study and exchange programmes outside Hong Kong 
 
 Participation in volunteer services. 
 
 
5. Graduation  
 
 To give recognition to all participants, including donors, 

mentees and their mentors. 
 To award scholarship of $5,000 to each mentee who 

successfully completes the Programme. 
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Alumni Club Activities 
 

 Upon completion of the one-year intensive foundation 
programme, mentee graduates will become members of the 
Alumni Club automatically to participate in diversified activities 
to be arranged by the Club to expand their social network and 
horizons. 

 For mentee graduates reaching the age of 16, they will be invited 
to participate in job tasting/internship programme coordinated by 
the Alumni Club.  

 Alumni Club will also support and engage alumni with good 
potentials to contribute to the Club, including sharing experiences 
with younger mentees and even becoming mentors when they 
grow up. 
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C. Schedule of Annual Activities for Mentors (Tentative 1) 
 

Activities 2025  
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

School holidays 2 CNY   Easter   Summer Holiday    Xmas 
Mentors’ training 3 Online and offline mixed mode training  
Mentor-mentee interaction (at least 12 sessions) 4  

Engagement session5  [1]          
Mentees’ training 5  At least [1] out of 3 sessions       
Group activities / Sharing of 
Star mentors with mentees6 

 At least [3] group activities organised by supporting organisations /  
Sharing of Star mentors 

 

Mentor-mentee meeting 7  At least [5] face-to-face meetings (covering one visit to workplace)  
Sharing and evaluation 5          [1]   
Graduation ceremony 8            [1] 

 
1. The schedule may be adjusted subject to the actual arrangement of the training and group activities after the engagement of central coordinators, district 

organisers and supporting organisations.   
2. School holidays (for reference): 

Christmas: 23 Dec 2024 to 1 Jan 2025; Chinese New Year: 24 Jan 2025 to 4 Feb 2025;  
Easter: 18 Apr 2025 to 26 Apr 2025; Summer: 11 Jul 2025 to 30 Aug 2025 

3. Mentors are expected to receive mixed mode of online and offline training courses throughout the Programme according to their own pace.  Thematic 
videos on the knowledge and skills of different topics involved in mentorship can be accessed through mobile application and half-day interactive training 
programmes will be arranged for mentors to consolidate their skillsets and provide them with opportunities to share experiences with other mentors and 
nurture mutual support throughout the mentorship. 

4. Mentors are expected to attend at least 12 mentor-mentee interactive sessions.  Except for the engagement session, assessment session, visit to workplace 
and graduation ceremony, activity categories of the combination of the remaining interactive sessions are interchangeable according to actual situation.  
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5. Mentors to join at least 3 assessment and training sessions, including the engagement session; one of mentees’ training sessions [i.e. life planning, financial 
planning (Feb–May 2025) and capacity building (Feb–May 2025)], as well as the Sharing and Evaluation session (covering the post-service impact 
assessment). 

6. Mentors to join at least 3 group activities organised by Supporting Organisations or sharing by Star Mentors with mentees. 
7. Mentors to join at least 5 face-to-face meetings (including one visit to workplace) to guide the mentee to draw up personal development plan (PDP), 

develop plan on the use of the start-up sum of $5,000 under the Programme and support the mentee to implement the PDP. 
8. Mentors to attend the graduation ceremony together with mentees. 
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「共創明『Teen』計劃」 
提名友師回條 

 
 

 
 

下載 附件 4A 「電子友師表格」(密碼：S&RPmf24): 
- 右側 QR Code;或 
- 此連結 https://www.striveandrise.gov.hk/form 

 
(請以電郵交回此回條 (掃描為 pdf 檔) 及 附件 4A「電子友師表格」) 

 
 
 
 
 

本機構有意支持「共創明『Teen』計劃」，並提名___名友師，現附上已填妥

的附件 4A「電子友師表格」。本機構同意社會福利署將有關資料轉交計劃的中央統

籌機構 1及地區營辦機構 2跟進。 
 

本機構確認所有提名的友師已作以下聲明- 
 

1. 願意接受由「共創明『Teen』計劃」(「計劃」)配對的任何學員。 

2. 願意及嘗試安排工作場所參觀。 

3. 以負責任、投入及真誠態度參與「計劃」。 

4. 作好準備積極參與為期一年的「計劃」(註：友師與學員在一年的「計劃」內

至少進行 12 節互動環節，包括但不限於 (a)共同參加首次會面環節 (1 節)；
(b)參與學員的訓練課程(1 節)；(c)面對面互動交流，包括一次工作場所參觀(5
節)；(d)共同參加團體活動(3 次); (e)「計劃」後成效評估(1 節)；(f)畢業禮(1 節)，
以及透過電話或社交媒體進行不限次數的交流互動。個別項目的互動環節數

目可按實際情況互相調動。) 

5. 願意與青少年溝通。  
 

6. 願意以開放和坦誠的態度與學員分享生活經驗，從而幫助學員加強自信，以積

極正向的態度定下個人目標，並幫助學員培養正確理財觀念，有效使用計劃向

參與者提供的財政支援，實踐他們的個人發展規劃。 

7. 沒有任何刑事犯罪/性犯罪/虐待兒童的記錄。 

                                                 
1  中央統籌機構: 香港青年協會 
2  地區營辦機構: 香港聖公會福利協會、樂群社會服務處、香港基督教女青年會、 

香港青少年服務處、保良局以及新家園協會 

收件人 ： 譚潔玲女士(社會福利署/青年事務組) 
電郵 ： ssy1@swd.gov.hk 
電話 ： 2892 5112 
   

 

https://www.striveandrise.gov.hk/form
mailto:ssy1@swd.gov.hk
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收集友師個人資料聲明 

1.  同意社會福利署(社署)索取個人資料，用作申請成為「計劃」友師的用途。明

白社署會在有需要時，按需要知道的原則向有關政府決策局／部門或有關營

辦機構和獲聘的顧問／機構提供友師的個人資料用作計劃的運作、監察和評

估等 3。 

2. 若果獲提名的友師數量超過所需，同意社署保留友師的個人資料用作參加下

一期計劃 4。 

3. 同意接受社署、計劃中央統籌機構、地區營辦機構、支持機構及／或所安排的

承辦商及／或傳媒在活動舉行期間進行拍攝、錄影、錄音及／或採訪，並明白

及同意有關拍攝、錄影、錄音及／或採訪所得的照片、影片、錄音及資料或會

於媒體發放及／或刊登作宣傳「計劃」之用。 

 

 

                                                 
3 提供個人資料純屬自願。申請人有權要求查閱和更正其個人資料，有關要求可提交予高級社會工作

主任(青年事務)1 (地址：香港灣仔皇后大道東 213 號胡忠大廈 9 樓 942 室)。如申請人不同意聲明內

容，社署可能無法處理申請。 
4 如申請人未獲接納參加下一期計劃，其個人資料將在下一期「計劃」開始後三個月內銷毀。申請人

可以重新申請往後的計劃。申請人可要求把個人資料重新納入往後的計劃。 
 

支持機構名稱 :  

聯絡人姓名 :  

機構印章 職位  :  

 地址 :  

 電郵 :  

 電話 :  

 日期 :  
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Strive and Rise Programme 
  Reply Slip for Nomination of Mentors 

 
 
 
 

To download Annex 4A “e-mentor form”  
(Password：S&RPmf24):  
- scan the QR code on the right; or 
- from https://www.striveandrise.gov.hk/form  
 
(Please return this reply slip (scanned as PDF) and Annex 4A “e-mentor form” by email)  
 
 
 
 
 
 
 

Our organisation would like to support the Strive and Rise Programme by 
nominating _________ mentors.  Attached please find the completed Annex 4A “e-
mentor form”. We agree that the Social Welfare Department will pass relevant 
information to the Programme’s Central Coordinator1 and District Organisers2 for 
follow-up. 
 

We confirm that all nominees have made the following declarations: 
1. Willing to accept any mentee assigned to under the Programme. 
2. Willing and will try to arrange visit to workplace. 
3. Will participate in the Programme with a responsible, dedicated and sincere attitude. 
4. Be prepared to actively participate in the Programme during the one-year period 

(Note: Mentors and mentees should have no less than 12 interactive sessions 
together during the one-year programme, including but not limited to (a) joint 
participation in the engagement session (1 session); (b) attend a training session for 
mentee (1 session); (c) face-to-face interactive sessions, including a visit to 
workplace (5 sessions); (d) joint participation in group activities (3 sessions); (e) 
post-programme impact assessment (1 session), (f) graduation ceremony (1 session), 
plus unlimited communications via phone, social media, etc.  The numbers of 
interactive sessions in certain categories of activities are interchangeable according 
to actual situation.) 

5. Willing to communicate with the youth. 

                                                 
1  Central Coordinator: The Hong Kong Federation of Youth Groups 
2  District Organisers: Hong Kong Sheng Kuk Hui Welfare Council Limited, Lok Kwan Social 

Service, Hong Kong Young Women Christian Association, Hong Kong Children & Youth Services, 
Po Leung Kuk and New Home Association 

To ： Ms TAM Kit-ling, Joanne 
(Social Welfare Department/Youth Section) 

Email ： ssy1@swd.gov.hk 
Tel No. ： 2892 5112 
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6. Willing to share their life experiences with their mentees in an open and honest 
manner to help them strengthen self-confidence and set personal goals with a 
positive attitude, as well as to help them develop proper financial planning concepts 
and make use of the finance support provided by the Programme to achieve his/her 
personal development plans. 

7. Have no record(s) of criminal offence / sexual offence / child abuse. 
 

Collection of personal data 
1. Agree that the Social Welfare Department (SWD) can use mentors’ personal data 

for the purpose of processing the application for the Programme for being a mentor. 
On a need-to-know basis, the personal data may be transferred and disclosed to the 
concerned bureau(x)/department(s) or any engaged consultant/agency for the 
operation, monitoring and evaluation of the Programme, etc. as and when 
necessary.3 

2. Agree that SWD can retain mentors’ personal data for the purpose of the next cohort 
of the Programme in case the number of nominations exceeds the required number.4 

3. Agree that SWD, Central Coordinator and District Organisers of the Programme 
and/or the contractors / press/media arranged by them can take photos, proceed with 
video shooting and audio recording, and/or interview during the Programme, and 
understand and agree that all the photos video, audio and related materials produced 
may be disseminated in press/media. 

 

                                                 
3  The provision of personal data to SWD is voluntary.  The applicant has the right to request access to and 

correction of his/her personal data.  If the applicant does not provide the above consent, SWD may not 
be able to process the application. 

4  If the applicant is not accepted for the next cohort of the Programme, his/her personal data will be 
destroyed within three months upon the commencement of the next cohort of the Programme.  An 
applicant may apply afresh for subsequent cohorts. 

Supporting organisation :  

Contact person :  

Company chop Post title  :  

 Address :  

 Email :  

 Telephone :  

 Date :  


