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&/ NEFUEER Hourly Rate (HKS)
. . F At e
St dERESUPN 4 Area Company/Organization Non-profit organization
Venue Max.Capacity BUIAERS - TS
Non-peak Non-peak
Peak Hour Peak Hour
Hour Hour
fisi
200 2,000 1,600 1,120 1,088 760
Hall
.; ééﬂil 100 1,000 800 560 544 380
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b=

HISRHE S T B/EE O BIFRE)
ETAE (1/42020 - 31/3/2021)
W BEREEE KRR RE)

METHR

A. FRFBBA
LIGH S (S RUEE =) (63%) 906,000
25 E (32%) 464,000
3. 5] %) 30,000
4 HAGOEEWA) (3%) 50,000

W A(A)= 1,450,000
B. BiEpA
B R (31%)
1.1 i ($2,000 /5 H) 24,000
1.2 KEE ($62,825/F=) 251,300
1.3 /58 ($14,000/45 7) 168,000
1.4 41 (FEER) 60,000
1.5 SCEEF SR ELENRT ($3,000/6F B )@= B R 3 2L El ) 36,000
1.6 TR EELHEE ($2,000/ A EEE) 24,000
17 EEHEE (FRETR)IRETHR - W RH) 30,000
1.8 fRkz (TR CUPIORER ~ SB=TrkR) 24,000
1.9 Fate (FEER) 20,000
110 75 (82,0001 F)ENEIOKHE ~ B3I&) 24,000
LITATECER AR TBOE - st % 2%) 48,000

/NEF(D): 709,300
AJIEA (65%)
21 BB BT CREEEA A)

HHEBE/ELE QAN ~TEHRHELLE AN 1,278,900

2.2 3k 100,800
2.3 BELIRbE (35 Lirbe ~ B TR IR 15,000
24 BEER (MRS EET) 96,000
0 ASIRAEREEES 0 BT TEHRE RS E R IE R -

/INEF(2)1,490,700
TEEIERAS (4%)
3.1 JEEEH /INEFH(3): 100,000

BIERA(1)+(2)+(3)=(B)=2,300,000
SHFEH (A)-B) =(850,000)
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SHREEZ T AETEEIFOIREMER (4/2020 - 3/2021)

YTMMAC Cash Flow Projection (from April 2020 to March 2021)
BZBHEME » HREEREEMRE)

HHA Dates
of the Period

2nd Financial Year G&#% HKS$)

From April 2020 to March 2021

Apr

May

Jun

Jul

Aug

Sep

Oct

Nov

Dec

Jan

Feb

Mar

SUM

A Receipts

=LA
Operating
Income

H A A

Other Income

70,000
(4.8%)

70,000
(4.8%)

7,0000
(4.8%)

123,333
(8.5%)

123,333
(8.5%)

123,333
(8.5%)

145,000
(10%)

145,000
(10%)

145,000
(10%)

145,000
(10%)

145,000
(10%)

145,000
(10%)

1,450,000
(100%)

NS
Sub-total
A)

70,000

70,000

70,000

123,333

123,333

123,333

145,000

145,000

145,000

145,000

145,000

145,000

1,450,000(A)

<t

H
Payments

(=15
Operating
Expenses (B)

172,500
(7.5%)

172,500
(7.5%)

172,500
(7.5%)

172,500
(7.5%)

172,500
(7.5%)

172,500
(7.5%)

210,833
9.2%)

210,833
(9.2%)

210,833
(9.2%)

210,833
9.2%)

210,833
(9.2%)

210,833
9.2%)

2,300,000(B)
(100%)

e S5
%H Net Cash
Flow
Requirement
A-®

-102,500

-102,500

-102,500

-49,167

-49,167

-49,167

-65,833

-65,833

-65,833

-65,833

-65,833

-65,833

-850,000
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FEEEE:
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bt 4 =

HISREE 25 e A BB E
2020-2021 FEERAREL (1/4/2020 — 28/2/2021)
A. IR
i SRR (R SO B =) 353,435.6
. PEEEHER 71,389.59
iii.  JEE) 0.00
iv.  Hf 3.29
W A(A)= 424,828.48
B. BHEA
B3R 7
1.1 iR E 10,481.20
1.2 KEE 24,505.00
1.3 5 8& 28,039.00
1.4 4 14,400.20
1.5 B MmN CCH R B IEEERENR) 21,225.86
1.6 FEELEE WEEYE 3,088.00
1.7 EEHEME EETEER ~ HH - FR) 500.00
1.8 Prbm (M nfrbs ~ 55 =& 0rk) 21,900.00
1.9 1 0.00
1.10 %38 (IEIoK% ~ B53lY&) 14,175.50
LIL{TEEH (B A TBO R - gat K) 0.00
/NgF(1):  138,314.76
AJIEEA
21 =B TEEHLHEA A) - HE T @A) -~ JEFipEsZE 1 A) 295,440.98
2.2 FEH 112,673.75
2.3 B TRk (55 TOrbR) 6,976.00
2.4 BEEH (BB SRR 0.00
s AT B RE S /NEH(2) 415,090.73
DECE 1] 5N
3.1 EEIEH 4,344.00
/INEF(3): 4,344.00
REBNBEA

4.1 HEBHETE R

EFEH 1 (A)-(B)

429,340.00

/gt (4): 429,340.00

B2 H1)+H(2)+(3)+(4) = (B) = 987,089.49
= (562,261.01)




M=

YAU TSIM MONG MULTICULTURAL ACTIVITY CENTRE
R 2T EES L RS R R

Venue and Facility Hire Charges

Hehk: fEEERESE 59 8 Address: 59 Battery Sireet, Jordan, Kowloon
TH8# 48 Booking Hotline: 6620 3805 {&3Fax: 2778 5099

#E#l¥ Venue and Facility Hire Charges

£/ Houry Rate (HKS)
i o - ZHEE sE=FE
i ALY Aren Company/Organization Non-profit organization
Pezk B Non-peak Peak Hour Non-peak
Hour | Hour
Eﬂ% 150 2000 1600 1120 1088 760
o ' . | .
Activite Room 1 20 1000 200 560 544 3B0
==l : z 5 am ne
Activie Room 2 30 500 540 378 368 258
==l : z 5 am ne
Activie Room 3 30 500 540 378 368 258
SR Equipment
S EgEEF
Venue Equipment Included
= - #2358 Tablex 3 - £=425 2 F Wireless Microphone x 2
Hall - #5 150 3§ Char x 150 - EEHtEEEE 2 {F Microphone Stand x 2
- =7 1 {8 Whiteboard x 1 - F|ENE Music Stand x 2
Mﬁfiim 1 - 13 58 Tablex3 - 4483 2 X Wircless Micropbone x
: - 75 90 3% Char x 90 - =tgl{EWhiteboard x 1
EEElIRETED - 52 Tablex1 - &85 2 3 Wireless Microphone x 2
Activity Boom 2 & Activitv Boom 3 | - #5 3028 Chairx 30 - SR 1/EWhiteboard x 1
EfrE Other Charges
ST E Projector with Notebock $200/2 5% hours
|
65" LED EREEE
63" LED TV with Stand 2302 ]\EF hours
e EESFESFIE Stage Lighting $2002 /"= hours
Other Charge ! !
: EramiE ExtraTable $307%= cach
EE4rg+ Extra Char 520/2% each
5t White Board 5503 each
2425 Wireless Microphone [ $100/2 /~E% hours

13



B 14
SRR 2 T A EVEEN O
2021-2022 fERERABTREL (1/4/2021 — 31/3/2022)

B HEME - HNEE R EEHE)

A. BRFBA
v.  SHHEEEOEEE) (2FETE) 900,000
vi.  FEEHEHEN (251 504,000
vii.  JEEI(EFETE) 30,000
viii.  HA 0
W A(A)= 1,434,000
B. EiER A
B e R~
1.1 @0 ($1,500 /42 A) 18,000
1.2 KEE ($20,000/4 ) 240,000
1.3 3558 ($10,000/4 ) 120,000
1.4 41 (BHFEFHE) 50,000
1.5 SCEE A MmEAE ] (31,5004 H) CLHE R IEIEZ=ENH) 18,000
1.6 Fi & BLHE ($1,000/F H) GNEEY)E) 12,000
1.7 L EE (BFETR) GEETEsR ~ 83 - RR) 18,000
1.8 (g (FETE) (irks ~ =5 0RE) 20,000
1.9 Faté& (BFETR) 15,000
1.10 ffEH ($1,500/% H) (GngkKi ~ BEIE) 18,000
LI TECE M (EFETE) IR TR > gt M) 15,000
/Ngt(1): 544,000
AJIEEA

21 ERRETEEHEHEA A) ~ HHEE @A)~
T EISCA (1) ($60,000/4H)

2.2 3k ($5,000/4 ) 60,000
2.3 BTt (55 LR (2FETR) 15,000
24 B8N (BB EsFEZETE) (2F

HE) 15,000
A EEEES 0 BT TEAFEREEEIE L -

/INgF(2) 810,000

EHRE

3.1 EEIEH 80,000

/Net(3): 80,000

B E H(1)+(2)+(3) = (B) = 1,434,000

EFEH 1 (A)-(B)

14

Break-even = (0)



(B TR MEE - o A R 2 1R 1 3 42)

R EE 2% 5T AR FEE o0
2021-2022 AEEEHL & R TAE (1/4/2021 - 31/3/2022)

bt R A

i HKS
2021 £ 2022 £ _—
H A HAB N B t A J\B LB +B |+—RB |+Z=ZB | —B -y = =R

KA (A) 95,600 | 95,600 | 95,600 | 95,600 | 95,600 | 95,600 | 143,400 | 143,400 | 143,400 | 143,400 | 143,400 | 143,400 |1,434,000
(FR %5 U A) 6.7%) | (6.7%) | (6.7%) | (6.7%) | (6.7%) | (6.7%) | (10%) | (10%) | (10%) | (10%) | (10%) | (10%) | (100%)
W (B) 119,500 | 119,500 | 119,500 | 119,500 | 119,500 | 119,500 | 119,500 | 119,500 | 119,500 | 119,500 | 119,500 | 119,500 |1,434,000
(BERE) (8.3%) | (8.3%) | (8.3%) | (8.3%) | (8.3%) | (8.3%) | (8.3%) | (8.3%) | (8.3%) | (8.3%) | (8.3%) | (8.3%) | (100%)
iﬁ‘_%fg(’j)gg (23,900) | (23,900) | (23,900) | (23,900) | (23,900)| (23,900)| 23,900 | 23,900 | 23,900 | 23,900 | 23,900 | 23,900 0
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Bt
JHARHEEEE & 56 7/2022 SR

HEEMEEFEICHRER) — HREZ T EEE O
2021-2022 FEETEHEER
2022-2023 FEE T/Est 81 - MEBHEE

H &

RILE 48 & E B TE H ST E Ol & ) RiE 2 Tt AR EE 0
L) A 2021-2022 EFE (2021 4E 4 H 1 HE 20224 2 H 28 H) By TAE#HE
DL K 2022-2023 ‘Y TAE T & FIM B FE & 1

2021-2022FE (BE=F) ITEEEER

2. B E 2021 2H28H > 0 BEE/L Gt S HE AN - TRE L T L g Rl
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JEEES
Activity Room 3 50 500 540 378 368 258
EwElwiEE
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2021-22 4EFERF B4 (1/4/2021 - 28/2/2022)
2021-22 4EE 2021-22 £EE
(1/4/2021- (&4F)
28/2/2022) TR
B
A BRFBBA
LIGHRH (S K EENE) (2FEETE) 820,443.20 900,000.00
2EHEHEH (2451H) 476,300.00 504,000.00
BUEENEFETE) 0.00 30,000.00
4 FHAUA 1,728.94 -
WA (A)= 1,298,472.14 1,434,000.00
B. BiERA
S E B
1.1 J@EHE 20,257.07 18,000.00
1.2 /KEE 133,910.70 240,000.00
1.3 758 69,642.50 120,000.00
1.4 4 192,663.69 50,000.00
1.5 7 H B ] 45,099.81 18,000.00
1.6 FEELHE 10,141.06 12,000.00
1.7 FEEEHIEE 3,120.00 18,000.00
1.8 {rba 20,659.00 20,000.00
1.9 Fate 8,500.00 15,000.00
1.10 F7H (ZEf ~ BEAZE R ) 158,739.47 18,000.00
L1117 (EFEFR) ENhRTT 8,506.85 15,000.00
BT 8% > Eat M)
/NgF(QQ): 671,240.15 544,000.00
AR
21 2B ETCEHSSHEGA AN) ~ HE FE 761,909.63 810,000.00
(2 N) ~TEEITAEEER A) ($HRHH)
AN A RS > B T T &
B I E AR -
/INeF(2): 761,909.63 810,000.00
JEBERAS
3.1 EEE /NEF(3): 270,528.00 80,000.00
BT HOD+(2)+(3)=(B): 1,703,677.78 1,434,000.00
C. B8
4.1 SHEHEE R /NET(C): 498,493.13
2FELZEHR  (A)-(B)-(C) (B85 (903,698.77)**

W REEIEBITEE SN
w R ETE ST EURH$941,564.90
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2022-23 4EFERAFLTEEL(1/4/2022 - 31/3/2023)
(B BTHEME - FREE PR EE T %)

b=

(FEP> DA B FE PN Ry BB Ry il > NI PR AR R IR S A IS M 75 M )

A, IRABSBA

LG (GE foEE =) (2FE15H)

2. P e EE
3EEN(RERTH)
4. =AU A

B. SR
St 2 I B <7
1.1 i
1.2 K&EE
13 HRE
14 4

1.5 STHE I anEaE],

1.6 B & EEE
17 EEHEEE
1.8 fRrb&

1.9 FFEHE

1.10 PR 2358
L1 1TECEH]
1.12 Z il

ATIRRA

(EFFH)

BA(A)=

($1,250/45 )
($26,000/45 )
($20,000/4 )
(BFEFH)
($1,500/% H) CLE R 3%3)IFE 2R )
($1,000//5H)
($1,250/45 )
(BFER) (MR - F=FTrR)
(ZFETE)
(ZFETE)
(BFEE) AP IATEC R » g5t KUT)
(ZFETE)
/NEH(D):

21 =B TORELHEQ A)  HE EE
AN ~EBTAERR A) (81249005 H)

2.2 FH
2.3 B iRk
24 EEHEH]

S ARAEE SRS - B T TEEREEERIE L

JEHENRA
3.1 EENEH]

ESCaGi-iE

(5 THRR ~ B TEHRRERR)
(e P SRR R A2 BY) (24t 50
NHR)

INEHQ):

BEYH(1)+(2)+((3) =

B) =
A-B(&ERE5HR)

16

888,000.00
504,000.00
36,000.00
0.00
1,428,000.00

15,000.00
312,000.00
240,000.00

96,000.00

18,000.00

12,000.00

15,000.00

45,000.00

12,000.00

50,000.00
120,000.00
130,000.00

1,065,000.00

1,498,800.00
102,000.00
15,000.00
36,000.00
1,651,800.00

140,000.00

140,000.00

2,856,800.00

-1,428,800.00
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JHREES T ALTEBI L
2022-2023 FEEESHTEE  (U4/2022 — 31/3/2023)
(B BTEEME » G RIE B E R %)

AW HKS
2022 2023 e
We | AR | ~NB | ER | AR | B | B |+=H|+Z=H| —H | =8 | =H

YA (A) | 83,300 | 83,300 | 83,300 | 83,300 | 83,300 | 83,300 | 154,700 | 154,700 | 154,700 | 154,700 | 154,700 | 154,700 | 1,428,000
(RFEULA) | (5.83%) | (5.83%) | (5.83%) | (5.83%) | (5.83%) | (5.83%) | (10.83%)|(10.83%) | (10.83%) | (10.83%) | (10.83%) | (10.83%) | (100%)

HH (B) | 190,453 | 190,453 | 190,453 | 190,453 | 190,453 | 190,453 | 285,680 | 285,680 | 285,680 | 285,680 | 285,680 | 285,680 | 2,856,798
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